Phu luc sé llI
BAO CAO TINH HINH QUAN TRI CONG TY
(Ban hanh kém theo Thong tw s 52/2012/TT-BTC ngay 05 thang 4 nam 2012 cla
B6 Tai chinh hwong dan vé viéc Cong bé théng tin trén thi tredng chirng khoan)

CTY CP XNK Y TE DOMESCO CONG HOA XA HQI CHU NGHIA VIET NAM
Doc l1ap — Tw do — Hanh phuc
Sé: 22/HPQT- DMC TP Cao Lanh, ngay?thang 07 nam 2015
BAO CAO TINH HINH QUAN TRI CONG TY
6 thang nam 2015
Kinh giti: - Uy ban Chirng khoan Nha nuée

- Sé& Giao dich Ching khoan

- Tén cong ty dai chung: CONG TY CO PHAN XUAT NHAP KHAU Y TE DOMESCO
- Dia chi tru s¢ chinh: 66- Quéc 1§ 30- phwong My Phi — TP Cao Lanh - Pong Thap
Pién thoai: 0673 852 278- 3 853 979 Fax: 0673 851270
Email: domesco@domesco com
- Vén diéu 1é: 267.137.970.000 dong
- Ma chitng khoan : DMC

. Hoat dong ctia Hoi dong quan tri :

1. Céc cudc hop cia Hoi dong quan tri:

Stt Thanh vién HDQT Chire vu S6 budi hop tham du Ty I¢ Ghi chua

1 | Ong Nguyén Chi Thanh Chu tich 3/3 100%

2 Ong Alejandro Esteban Weinstein Manieu | Pho chu tich 3/3 (liy quyén cho ngudi dai dién du) 100%

3 | Ong Huynh Trung Chanh Thanh vién 3/3 100%

4 Ba Luong Thi Huong Giang Thanh vién 3/3 100%

5 | Ong Nguyén Vin Hoéa Thanh vién 3/3 100%

6 Ong Jose Guillermo Frugone Domke Thanh vién | 2/2 (ty quyén cho ngudi dai dién du) 100% | Mién nhiém tir 12/3/2015
7 Ong Andrew Hamish Lane Thanh vién 1/1 (4y quyén cho ngudi dai dién du) 100% | BO nhi¢m tir 12/3/2015 |
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Hoat dong giam sat cia HDQT ddi véi Téng Giam ddc:

Loi nhuan hop phép 1a muc tiéu then chdt. Vi vay HPQT quan tdm chi dao va giam sét sau sdc dén hoat dong:

- M¢é rong dia ban kinh doanh trong va ngoai nuge

- Phét trién khach hang méi, thtc déy tiéu thu san phém chu luc, san phém ¢6 loi nhuén cao, dang bao ché méi

- Dao tao bd sung k¥ niang ban hang cho trinh dugc vién

- C4i tién mAu ma bao bi, gop phan lam tang gia tri sén phéam, phu hop thi hiéu nguoi tiéu ding

- Nghién cttu va cho ra doi san pham maoi

- Tang cuong quan ly chét lugng san pham,

- Theo ddi sat sao tinh hinh cong ng, khong d€ no xau xay ra

thudng; ki€ém toan ndi bd.

Hoat dgng cua cac tiéu ban thudc Hoi ddng quan tri:

- Tham muu cho Hoi dong Quan tri theo chirc nang nhiém vu da dugc phén cong lién quan dén cac chinh sach phat trién; nhan su; luong

I1. Cac Nghi quyét ciia Hoi ddng quan tri nim 2014

Stt | S§ Nghi quyét Ngay Noi dung

1. |01/NQ-HPQT |22/1/2015 | Thanh lap 02 chi nhénh tryc thugc Cong ty: Chi nhanh Ca Mau, Chi nhanh An Giang

2. | 02/NQ-HPQT |22/01/15 | X4c dinh thoi gian, dia diém t5 chirc hop Dai hoi dong ¢6 dong thudng nién nam 2015.

3. | 03/NQ-HbQT |22/01/2015 B nhiém cac can bo quan ly:
- Quyén giam dbc Chi nhanh An Giang; Quyén gidm dbc Chi nhanh Ca Mau — trye thude Cong ty CP
XNK Y t¢ DOMESCO
- Giam dbc Quan tri Tai chinh & Péu tu

4. |04 /NQ-HDPQT | 06/02/2015 | Thoi gian tra ¢d tire dot 1 ctia nam 2014:

- Ty 1€: 10% béng tién mat
- Thoi gian chét danh sach: 06/3/2015
- Thoi gian tra ¢6 tire: 27/3/2015
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