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PHAN 1: PANH GIA TONG QUAN THI TRUONG
DUQC PHAM VIET NAM 2024

Trong nam 2024, cac cong ty san xuét va kinh doanh dugc phém tai Viét Nam d3 d6i mat

v61i ca thuan loi va khé khan nhu sau:
1. Thuan lgi:

Gia ting nhu ciu chim séc sirc khée:

Téc do gia héa dan sé nhanh chong dan dén nhu cau svr dung dich vu y té va diegc phiam
tang cao. Dy kien den nam 2036, Viét Nam sé budc vao giai doan ddn so gia, voi nguoi
trén 65 tuoi chiem 14% tong dan so.

Chinh sich hd trg tir Chinh phii:

Céc chinh sach wu dii, hé tro dau tw va wu dai thué da tao diéu kién thudn loi cho doanh
nghiép dwoc pham phat trién.

Co hoi tir cac Hiép dinh Thuwong mai Tw do (FTA):

Viec tham gza cac FTA thé hé méi giup doanh nghiép duoc pham mé réng thi truong
xudt khdu va tiép cin cong nghé tién tién.

2. Kho khéin:

Han ché vé co s6 ha tang va cong nghé:

Co 56 ha tang, trinh dj ky thudt va céng nghé trong nganh diegc pham con han ché, thiéu
cdc khu cong nghiép dwoc - sinh hoc tdp trung.

Quy mé doanh nghiép va von diu tu:

Phan I6n doanh nghiép diegc pham trong nwée cé quy mé nhé, von dau t khiém ton, gdy
kho khan trong canh tranh va mo rong thi truong.

Doanh nghiép nudc ngoai voi tiém lyc tai chinh va cong nghé manh tao ap luc vé gia,
chat luwong va quy mo san pham.

Bién dong gia nguyeén vat li¢u va chi phi san xuat:

Bién dong gid nang lwong, nguyén vt liéu dau vao va chi phi hdu can gia ting gay dp
lwc lén chi phi san xudt va loi nhudn cua doanh nghiép.

Bién dong chi phi:

Ty gia EUR/VND, USD/VND va gida nguyén li¢u, nang lwong tiép tuc bién dong, lam ting
chi phi nhdp khdu va dnh hieong truec tiép dén loi nhudn céng ty.

Canh tranh khdc liét:

Su canh tranh giita cac doanh nghiép cung nganh ngay cang gia tang, doi hoi cac cong
ty phai khong ngurng cai tién san pham va dich vu dé thu hut khach hang.

Ap luwe chuyén doi cong nghé:

Viéc chuyén doi tir thuoc hoa dwoc sang thuoc sinh hoc doi hoi nang luc nghién curu va
cong nghé cao, tao ap luc lon lén cac doanh nghiép noi dia.

bé vuot qua nhing thach thirc nay, cac doanh nghiép dugc pham can dau tu vao nghién ctru
va phat trién, nang cao chit lugng san pham, 4p dung cong nghé méi va tim kiém co hoi hop tac
quoc té.

B&o c&o két qua hoat dong SXKD ndm 2024 va ké hoach SXKD nam 2025 Trang 1



PHAN 2: KET QUA THUC HIEN NAM 2024
1. Két qua thuc hién nam 2024

1.1 Két qua thuc hién céc chi tiéu chia yéu
Bang 01: Thuyc hién chi tiéu Doanh thu - Loi nhudn nam 2024 (Dvt: ty déng)

L oon Ké hoach Thuc hién Thuc hién So sanh

Chi tidu 2024 2024 2023 '
4 4 Cung ky | Ké hoach
Doanh thu thuin 1.810,00 1.899,43 1.719,03 110,49% 104,94%
Loi nhuin sau thué 200,00 202,71 183,33 | 11057% | 101,35%
% LNST/DTT 11,05% 10,67% 10,66% 0,01% -0,38%

Nguoén: B&o cao tai chinh da kiém todn nam 2024

Két qua hoat dong trong ndm 2024 cia DOMESCO dat duogc:

Doanh thu thuan: 1.899 ty dong, ting 4,94% so voi ké hoach va 10,49% so véi cung ky

nam trudc.

Loi nhuan sau thué: 202,71 ty dong, dat 101,35% ké hoach, ting 10,57% so véi clng

ky nam trude.

Cong ty da thyc hién cac bién phap kiém soat chit chi phi, quan ly nguyén vét liéu, t6i wu
quy trinh san xuat va logistics, gitip dat chi tiéu du déi mat nhiéu thach thirc.

1.2 Phan tich két qua thuc hién

Bdng 02: Két qud thiee hién nam 2024 (Pvt: ty dong)

ST cwae | R T e S
Cung ky | K¢ hoach
1 | Doanh thu thun 1.810,00 | 1.899,43 | 1.719,03 | 110,49% | 104,94%
, |Gid vén hang bén 1.356,20 | 1.481,95| 1.346,93 | 110,02% | 109,27%
% GV/DTT 7493% | 78,02% | 7835% | -0,33% 3,09%
5 | Leinhun gdp 453,80 417,48 372,10 | 112,20% 92,00%
% LNG/DTT 2507% | 21,98% | 2165% | 0,33% -3,09%
4 | Thu nhép tai chinh 18,76 29,68 4422 | 67,2% | 158,25%
% Thu nhdp tai chinh/DTT 1,04% 1,56% 2,57% -1,01% 0,53%
5 | Chi phi tai chinh 2,80 6,12 521 | 117,56% |  219,12%
% Chi phi tai chinh/DTT 0,15% 0,32% 0,30% |  0,02% 0,17%
Chi phi ban hang 136,40 113,72 113,67 | 100,05% 83,38%
Chi phi quan 1y doanh nghiép 84,08 71,73 74,99 | 103,66% 92,45%
% (CPBH + CPQLDN)/DTT 12,18% | 10,08% | 10,97% | -0,90% -2,10%
Loi nhuan thudn tr HDKD 249,29 249,59 222,46 | 112,20% |  100,12%
Loi nhufn khac 1,00 3,86 6,72 | 57,49% | 386,26%
10 | Loi nhugn truge thué 250,29 253,45 229,17 | 110,59% |  101,26%
11 | Loi nhuan sau thué 200,00 202,71 183,33 | 110,57% |  101,35%
%LNST/DTT 11,05% |  10,67% | 10,66% | 0,01% -0,38%

Nguén: Bdo cdo tai chinh di kiém todn nam 2024
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Ty 1é gia von trén doanh thu thuin nim 2024 khong c6 nhiéu chénh 1éch so véi ké hoach hay
cung ky nam trude. Cu thé trong gid von va lgi nhuan gdp, ty 1¢ gid von trén doanh thu thuan
tang chu yeu do bién dong ty gia hoi doai tang.

Ty 1€ chi phi ban hang va chi phi quan ly doanh nghiép trén doanh thu thuan giam so voi
ké hoach va so v6i cting ky nam trude, chi tiét gdm:

Chi phi béan hang giam 16,62% so v&i ké hoach.

Chi phi quan ly doanh nghiép giam 7,55% so voi }(é hoach va tang 3,66% so vdi cung ky
nam trude. Cong ty thuc hién tot cac bién phap t61 uu hoa chi phi quan ly doanh nghiép
va tiép tuc kiém sodat chat ché trong nam 2025.

1.3 Cac chi so tai chinh

Bdng 03: Cdc chi s6 tai chinh tai thoi diém 31/12/2024 (Pvt: 1y dong)

Chi tiéu Pon vi tinh | 31/12/2024 | 31/12/2023 | Chénh léch

Co chu tai san
- Tai san ngin han/Tong tai san % 82,98% 90,39% -7,42%
- Tai san dai han/Tong Tai san % 17,02% 9,61% 7,42%
Co ciu ngudn von

- No phai tra/Téng ngudn von % 12,39% 17,77% -5,38%
- Ngudn vén chi s6 hiru/Tong ngudn von % 87,61% 82,23% 5,38%
Kha ning thanh toan

- Kha nang thanh todn nhanh lan 454 4,00 0,54
- Kha nang thanh toan hién hanh lan 6,71 5,09 1,62
Ty suit lgi nhuin

- Loi nhudn sau thué/Tong tai san - ROA % 11,01% 9,91% 1,10%
- Loi nhuén sau thué/Doanh thu thuin - ROS % 10,67% 10,66% 0,01%
- Loi nhuén sau thué/Vén chu sé hiru - ROE % 12,57% 12,06% 0,51%

Nguoén: Béo cdo tai chinh da kiém todn nam 2024
Co cu tai san: Tai sin ngan han chiém 82,98%, giam 7,42% so v6i cing ky do Cong ty
tang cuong thu ng va gidm tién giri ngan han, chuyén sang tién guri dai han, lam dau tu tai
chinh dai han tang 86,05%, tong tai san dai han tang 43,29%.
Co ciu ngudn von: No phai tra chiém 12,39% téng ngudn von, giam 5,38% do hoan
thanh thanh toan cac khoan ng vao cudi nam; von chu s& hitu chiem 87,61%.
Kha niing thanh toan: Cac chi s6 thanh toan ting so v6i ndm trude, kha niang thanh toan
nhanh tang 0,54 lan, kha nang thanh toan hi¢n hanh tang 1,62 lan, nho khoan phai tra
nguoi ban giam.
Ty §u5t lgi nhuin: Kha ning sinh 10i ting hodc giit 6n dinh, chii yéu do loi nhudn sau
thué tang 10,57% so v&i nam 2023.
Vén héa thi truomg: Tinh dén 31/12/2024, gia c6 phiéu dat 69.000 dong, vén héa thi
truong 2.396,20 ty dong, tang 19,79% so voi dau nam.

Chi tiéu 01/01/2024 | 31/12/2024 | Ting/Giam
Gi4 cb phiéu (ddng/cd phiéu) 57.600 69.000 119,79%
S6 hrong ¢ phiéu (cé phiéu) 34.727.465
Vén hoa thi trudng (ty dong) 2.000,30 | 2.396,20
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2. B&o cao hoat dong chuyén mon

2.1 Hoat ddng san xuit

Xay dung ké hoach phu hop.
Séap xép san xuat dong bo, ting niang suét va tiét kiém chi phi.

Pao tao nhan sy du phong, tinh gon by mdy, stir dung nhan lyc hi¢u qua phu hgp véi nang
luc chuyén mon.

Tang cuong kiém soat chat lugng, ra soat va cap nhat SOP, hd so, tai liéu kip thoi.
Kiém soat chat ché dinh mirc, tap trung ké hoach dé tiét kiém chi phi.

Tang cudng bao tri, bao dudng thiét bi, giam thoi gian ngimg may dot xuat, kéo dai tudi
tho may.

Thuc hién va duy tri cai tién san xuat, nang cao chat lugng va tict ki€ém chi phi.

2.2 Hoat dong nghién ciru, ding ky va quan ly san pham

Cong ty da phat trién thanh cong thém nhiéu san pham mai trong nim 2024.

Cong tac tham dinh quy trinh va ban hanh tai liéu san xuat goc luén duoc dam bao dap
g cac yéu cau dé ra. Cong ty khong ngimg tap trung vao viéc cai tién dé nang cao chat
luong san pham.

2.3 Hoat ddng hé théng quan ly chat lweng
2.3.1 Pam bao chit lwong (QA)

Thuc hién ning cip khu kiém tra chét luong va nha may Non-Betalactam theo tiéu chuan
EU-GMP.

Hé thong hoa tai liéu.
Danh gia nha cung cap nguyén ligu.
Ra soat chat lugng san pham hang nam dé cai tién va xdy dung thong s6 chuén.

Trién khai chuong trinh giam phi M&P Compete trén nén tang Lean Six Sigma.

2.3.2 Kiém tra chit lwong (QC)

Hoan thanh nang cip phong vi sinh theo tiéu chuan EU-GMP.

Thyc hién va duy tri t6t h¢ thong chét lugng GLP va ISO/IEC 17025:2017 va céc hé
thong chung ctia cong ty.

2.4 Hoat dong quan tri ngudn luc

Chinh sach luong, thudng dugc thuc hién kip thoi, chinh xac, goép phﬁn tao dong luyc lam
viéc va nang cao hi¢u suat lao dong.

Cong ty dam bao day du cac ché do bao hiém bit budc, dong thoi duy tri cc loai bao
hiém ty nguyén nhu bao hi€m tai nan, nhan tho va sttc khée danh cho nhan vién lau nam
va d6i ngli quan 1y.

Thuc hién viéc phan cong, diéu chuyén, bo nhiém, tai bé nhiém va diéu chinh khu vuc
phu trach theo ké hoach.

T chirc danh gia cac giai thuong noi bo cudi nam 2024, dong thoi tién hanh ra soat mo
ta cong viéc va diéu chinh co cau to chitc phu hop véi cac thay doi phat sinh.
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2.5 Céc thanh tich tiéu biéu trong nim 2024

STT

Danh hiéu/Hinh thirc khen thuwéng dwoc cac cip trao ting

Thoi gian dwge
tang thudéng

Thu twong Chinh phu trao ting:

Giai Vang Chét luong Qudc gia

28/5/2024

Bo Y 1 trao ting:

Doanh nghiép dat danh hiéu "Ngbi sao thudc Viét" va san pham Dan
Sam - Tam That dat danh hiéu "Ngoi sao thudc Viét" 1an thar 2, nam
2023.

16/5/2024

Chii tich UBND tinh Pong Thdp trao ting:

Bang khen da c6 thanh tich xuat sic trong phong trao thi dua Chuyén dé
ctia Khdi, Cum nam 2023.

03/7/2024

Bing khen vé thanh tich xuét sic trong thuc hién phong trao thi dua
"Toan dén bao vé an ninh T6 qudc" 2023.

12/3/2024

Chii tich UBND tinh DPong Thdp trao ting:

"Doanh nghiép tiéu biéu" tinh Pong Thap nam 2023.

Bang khen vé thanh tich xuat sic 02 1an lién tuc dugc cong nhan
danh hiéu “Doanh nghiép tiéu biéu” tinh Dong Thap.

19/01/2024

Bj truong By Lao dong - TB&XH trao ting:

Béng khen vé thanh tich thuc hién t6t phép luat lao dong va lam tbt
cong tac cham lo doi sdng vat chat, tinh than cho ngudi lao dong
nam 2024.

25/6/2024

T 5ng LDLD Viét Nam trao ting:

Chtmng nhan va Cap “Doanh nghiép tiéu biéu vi Nguoi lao dong”
nam 2024.

14/6/2024

Ban Chép hanh LPLD tinh Pong Thdp trao ting:

Bang khen "Lao dong gioi, Lao dong sang tao" nim 2023.

20/5/2024

Hiép héi Hang Viét Nam chét luong cao trao ting:

Chitrng nhan "Hang Viét Nam Chat lugng cao" nim 2024,

14/3/2024

Cac thanh tich khéc:

Doanh nghiép niém yét dat Chuan Cong bd thong tin nim 2024 (IR AWARDS 2024).

Top 100 Doanh nghiép bén viing Viét Nam 2024.
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Thoi gian dwoc

STT Danh hiéu/Hinh thirc khen thwéng dwge cac cip trao ting . .
: ’ ’ tang thwong

Top 50 Cong ty kinh doanh hiéu qua nhat Viét Nam 2024.

Top 500 Doanh nghiép loi nhuan tét nhat Viét Nam 2024.

Top 10 Noi lam viéc tot nhat nganh Dugc - Thiét bj Y té 2024,

Top 10 Doanh nghiép Dugc uy tin Viét Nam 2024.

PHAN 3: CHI TIEU KE HOACH NAM 2025
1. Céc chi tiéu cha yéu
Bdng 04: Ké hoach Doanh thu thudn - Loi nhudn sau thué nam 2025 (Bvt: ty dong)

Chi tiéu K& hoach 2025 Thuc hién 2024 | Tang trudéng %
Doanh thu 2.052,00 1.899,43 152,57 8,0%
Loi nhuan sau thué 220,00 202,71 17,29 8,5%
ROS 10,72% 10,67% 0,05%

Dua trén két qua kinh doanh nim 2024 va xem xét cac yéu td thi truong thuan loi, thach
thirc cta thi truong. Cong ty dat myc ti€u cho ndm 2025 v&i mirc tang truong 8,0% doanh thu
thuan (2.052 ty dong) va 8,5% lgi nhuan sau thué (220 ty dong).

Ty §uét loi nhuén sau thué trén doanh thu thuan duoc ky vong s€ duy tri dat dugc 10,72%
trong ké hoach ndm 2025, phan anh sy to1 vu hoéa hi€u qua hoat dong va gia tdng gia tri bén
ving.

2. Cé&c giai phap thuc hién chia yéu
2.1 Giai phap chung
a) Ting cuwdng phdi hop giira cic phong ban

» Xay dung va trién khai quy trinh phdi hop 1am viée cu thé giita cac bo phéan kinh doanh,
san xuét va marketing nham nang cao hiéu qua van hanh.

. TQ chire hop giao ban dinh ky e ra soat tinh hinh thyc hién, danh gia két qua va kip thoi
diéu chinh chién luoc theo dién bién thyc te.

b) Ung dung cong ngh¢ trong quén ly

 Tan dung hiu qua phan mém CRM/DMS One trong viéc quan 1y di liéu khach hang va
theo doi két qua kinh doanh.

e Van hanh hiéu qua hé théng PERP dé kiém soat kho, don hang va tai chinh, tir d6 toi wu
hoa hoat dong chudi cung tng.

« Ung dung phan mém quan 1y Base trong viéc van hanh cong ty dé tiét kiém thoi gian va
hiéu qua.
¢) Panh gia va diéu chinh Kip thoi

o Thiét lap hé thong KPI cu thé, pht hop cho timg bd phan, chi nhanh nhim nang cao tinh
minh bach va hi€u qua hoat dong.
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o Trién khai cac dot danh gia dinh ky, ghi nhan déng gop va khen thudng kip thoi nham
tao dong luc lam viéc cho doi ngil.

2.2 Giai phap san xuit
a) Nang cAp cong nghé va day chuyén san xuit

» Tang cuong dau tu vao may moc, thiét bi hién dai dat chuain GMP-WHO va EU-GMP
nhim nang cao ning luc san xuét va chat lugng san pham.

. Diy manh ty dong hoa cac cong doan trong quy trinh san xuit dé gia ting ning suat,
gidm thiéu 101 va t61 vu chi phi.
b) Quan Iy chit lwong hiéu qua
e Duy tri hé thdng chét luong tich hop GMP va ISO trong hoat dong san xuét, kinh doanh.
¢) Toi wu héa chi phi san xuat

o Cai tién quy trinh nham giam lang phi nguyén vat li¢u, tiét kiém thoi gian san xuat va
nang cao hi¢u qua str dung nguon lyec.

o Tién hanh danh gia dinh ky hiéu suit thiét bi dé kip thoi bao tri, ddm bao hoat dong on
dinh va kéo dai tudi tho may moe.

d) Phat trién san phAm méi

e DPay manh hoat dong nghién ctru va phat trién nham tao ra cac san pham mai cé gia tri
cao, dap tng nhu cau thi truong.

 Tap trung vao cac dong san pham chuyén biét, c6 yéu t6 doc quyen trong k¥ thuat san
xudt va cong nghé nham gia tang loi thé canh tranh va md rong thi phan.

2.3 Giai phap kinh doanh

Céc giai phép tap trung vao viéc dat dugc muc ti€u doanh thu va lgi nhuan ndm 2025, cho hai
kénh phan phoi chu lyc, nha thudce va bénh vién:

a) Giai phap cho kénh nha thudc
= Mo rong mang ludi phan phoi.
* Nang cao hi¢u qua doi ngil trinh dugc vién.

= Trién khai cic chuong trinh ban hang va khuyén mai phu hop vé6i cac ddi tuong khach
hang.

= Ting nhan dién thuong hiéu va trién khai cac hoat dong marketing.
= Tbi wu danh muc san pham.
b) Giai phap cho kénh bénh vién
= Nang cao ning luc dau thau.
=  Pam bao chat lvgng va ngudn cung.
¢) Phit trién san phiam chién lwoc
= Téap trung phat trién cég dong thube chuyén khoa, biét dugc dugc bénh vién uu tién su
dung, dac biét 1a san pham c6 chiing nhan twrong duong sinh hoc.
= Nghién cru va san xuit cac loai thudc moi, dap tmg nhu cau diéu tri thuc té tai timg
chuyén khoa.
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d) Téi wu chi phi va lgi nhuin

»  Pam phan hi€u qua voi nha cung cap nguyén li€éu dé dam bao ngudn cung 6n dinh voi
mirc gia canh tranh.

= Cai tién quan 1y san xuét, t6i wu chi phi van hanh dé nang cao hiéu qua tai chinh.
2.4 Giai phap tai chinh
a) Quan ly dong tién hiéu qua

o Lap ké hoach tai chinh chi tiét, dam bao can ddi thu chi va diéu phdi dong tién linh hoat
phuc vu céac hoat dong trong yeu.

o Day manh cong tac thu hoi cong ng, gidm thicu rui ro tir cac khoan ng xau.
b) Kiém soat chi phi

« Ra soat dinh ky va loai bo cac khoan chi khong can thiét, ting hiéu qua str dung ngan
sach.

« Thuong luong véi nha cung cap dé co duge murc gia canh tranh va diéu kién thanh toan
thuan loi.

¢) Toi wu loi nhuin
o Tép trung phat trién cac san phém 6 bién loi nhuén cao, tdi da hoa hiéu qua kinh doanh.

e Xay dung chinh sich gia linh hoat, phu hgp véi ting phan khuc thi truong va nhom
khéach hang muyc tiéu.

d) Pau tu va tai diu tu
« Uu tién tai dau tu vao cac du 4n tiém ning c6 kha ning sinh lgi cao trong trung, dai han.
« Phén bd ngin sach mot cach hop 1y, vira hd tro ting truong bén viing vira kiém soat tot
rui ro tai chinh.
Véi cac giai phap dong bd va cu thé nay, khi duogc trién khai dong bd s& gilp Cong ty dat duoc

chi tiéu doanh thu va lgi nhuan nam 2025, déng thoi nang cao vi thé trén thi truong duoc ph'firn
trong nudc va qudc te.

Trén day 1a bao céo két qua hoat dong san Xuét,v Kinh gloanh nam 2024 va ké hoach san xuét, kinh
doanh nam 2025 cua Cong ty CP Xuat nhap khau Y t¢ DOMESCO.

Kinh trinh Dai hoi dong c6 dong.

Tréan trong!

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Viét Phwong
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