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'?' 0‘ Thong diép “Vi CHAT LUQNG CUQC SONG” |3 dinh hudng va 13 ca;ket cla chung t6i, DOMESCO

Mrmh 30 n3m VUO'N XA CUNG CHAT LUQNG d3 mang la ng gidi phdp chita bénh cho
ca

n gia diéu tri trén cac inh vuce triliéu chinh: Khang sinh,Ji 1 mach —Dai thao dudng, tiéu

hoa, giam dau va nhitng dong sdn pham Duoc liéu san xuat theo!
dat tiéu chuan GMP-WHO. San pham clia DOMESCO d3 bao phi t
nudc trong khu vuce, cac thi trudng maéi néi va khang dinh duoc '
gan 30 san phadm duoc nghién ciru TUONG DUONG SINH HOC
ch&ng minh hiéu qua diéu tri tvong duwong vai cac san pham ngoai

ghé hién dai trong nha may
ac tinhthanhvavuon racéc
ong ngang tam thé gidi véi
U’ NGHIEM LAM SANG dé
pclacaccongty daquoc gia.

Vé&i niém tin day, DOMESCO khéng ngirng dau tu trong viéc nghién Hm @at trién, chuyen giao cong

s
n

;l
nghé dé dua ra thi trudng nhitng sdn pham chat luong cao, an toan LEéu qua trong diéu tri, ggp :

phan mang dén cho cong ddng mdt cudc sdng khde manh va hanh phic.

IIJ

S m.a




NAM
VUON XA CUNG CHAT LUONG

N VUoN X2 CUNE 2 3 | @@
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5 TUONG BDUONG SINH HOC
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‘ ‘ Khang dinh chat lwong ciia DOMESCO con dugc thé hién bang
cach trong subt hon mot chuc ndm qua, DOMESCO lién tuc dau tu
khéng mét mai va nghiém tdc dé khang dinh HIEU QUA PIEU TRI
CUA DOMESCO TUONG DUONG VO1 THUOC PHAT MINH CUA
CACCONG TY PA QUOC GIA thong qua viéc nghién clru thr tuong

duongsinh hoc va thir nghiém 1am sang gan 30 san pham.

& . W T ol i,
Amlodipin
Amlodi 8

ipin besylat
ong Amodipin 9 MO

‘ ‘ Bé&n canh viéc san xuat cac san pham thudc hda duwoc, DOMESCO con
dau tu gan 200 ty dong vao nha mdy san xuat cac thudc cé ngudn gbc
DUOC LIEU. Nha may san xuat thudc cé ngudn gbc DUOC LIEU cla
DOMESCO la mbt trong s rat it cdc nha may tai Viét Nam dat tiéu
chuan GMP-WHO. Cac san pham Duoc liéu ctia DOMESCO duoc chiét
xuat bdi cdc may mac thiét bi nham loai bd tap chat va git? lai hoat chat

4 SAN PHAM

T ek
pr—

NGHIEN CU'U LAM SANG

tinh khiét nham dam bao hiéu qua diéu tri. Quy trinh san xuat cac san
pham DUOC LIEU ca DOMESCO hién dai nhu quy trinh san xuat
thudc hda duac, cd dinh lvong hoat chat dé dam bao hiéu qua diéu tri
cao va da dugc kiém chirng théng qua viéc thir nghiém 1am sang dé
danh gid hiéu qua tai cac bénh vién I&n tai TP. HO6 Chi Minh va Ha Noi.
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NGOI SI-IO

THUOGC VIET

“NGOI SAO THUOC VIET” 1a danh hiéu cao quy dwoc B3 Y t&
trao tang cho cac doanh nghiép c6 nhirng cong hién trong
viéc xdy dwng va tén vinh chat lwong thuéc Viét Nam.
DOMESCO vinh dw la mot trong 16 doanh nghiép dwoc
nhan giai thwdng “NGOI SAO THUOC VIET” cho NHA SAN
XUAT va 3 SAN PHAM trong s& 167 san phdm cho ca nwére.

GMP-WHO
10 Vi 740 Ba0 pham pAONG thich chIm

DOZIDINE MR 35 mg

Trimetazidin dihydroclorid 35 mg

Rx

Zinmax-poMesco®
Cefuroxim 500 mg

Hap 1 vix 10 vién nén bao phim
GMP-WHO Boxof 1 blister x 10 flm-coated tablets
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Thong diép cla

CHU TICH HOI PONG QUAN TRI

DOMESCO
Vi Chit ] wong cuge song

00 Sau hon 30 ndm hinh thanh va phat trién,
Cong ty C6 phan XNK Y Té DOMESCO cua
ching ta - chti s& hiru thwong hiéu DOMESCO
véi thong diép “Vi chat lwong cudc sdng” -
dwoc nhin nhan 13 doanh nghiép ndi tiéng
trong nganh duworc.

. DOANH THU
— TV PONG
P TANG 3,4% so vOI CUNG KY

VUON XA CUNG CHAT LUONG
Bdo cdo thuong nién 2018

Thua Quy Cé déng,

Trong nhiéu ndm qua, DOMESCO
lién tuc phat trién va trd thanh
doanh nghiép cé v6n héa trén
2.000 ty dong, gitt vi tri 6n dinh
trong nhom nhitng cong ty dugc
hang d4au tai Viét nam. V&i Nam
nha mdy cé téng dién tich hon
60.000 m?, hé théng phong thi
nghiém dat tiéu chudn quécté, hé
théng kho hién dai, ddi ngti 1.300
ngudi lao dong duwoc dao tao
chinh quy va khéng ngirng doi
ma&i sang tao, DOMESCO tao ra
thanh céng tir viéc san xuat va
kinh doanh cac sdn pham thudc
chuyén biét cé chat lugng cao
nhu: tim mach, dai thdo duong,
khang sinh, tiéu hda, than kinh....
dé tré thanh thuwong hiéu khic
sau trong tam tri nguoi tiéu dung
Viét Nam qua cac giadi thuwdng
“Hang Viét Nam Chat Lugng Cao”

VIETNAM §
PROFIT 100 .
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Bén canh thanh qua vé chi tiéu vé doanh thu, lgi nhudn néi trén,
DOMESCO ciing vinh dw nhan duwoc nhiéu gidi thwéng, danh hiéu uy tin
trong ndm 2018 nhu: "Doanh nghiép bén virng tai Viét Nam 2018"; "Top 10
Doanh nghiép Duoc uy tin 2018"; "Top 500 doanh nghiép lgi nhuin t6t
nhat nam 2018", "Doanh nghiép c6 méi trwéng lam viéc t6t nhat Chau A
2018 ", “Nha cung cap Chat lwong Vang 2018", “Giai thwéng Sao Vang bat
Viét”, va 21 ndm lién tuc (tir 1999 dén 2019) nhin dwoc danh hiéu “Hang

Viét nam chatlwong cao”.

cling do nguoi tiéu dung binh chon
trong qua trinh 30 nam hoat dong. Cung
v&i mang ludi hon 20.000 diém bdan
hang réng khdp toan quéc, DOMESCO
hién c¢é 12 chi nhanh trai dai khdp ca
nuwdc va xuat khiu sang 11 thj trudng
cac nudc chau Avachau Nam M.

P&i vdi két qua kinh doanh cla
DOMESCO trong nam 2018, chung toi
vuimirng thong bao nhu sau:

- Doanh thu dat 1.385 ty dong, tang
3,4% so vdicungky.

- Loinhuénsau thué 228,8 ty déng, tang
10,2% so v@i cung ky, dong thoi vurot 3,8
ty dong so vdi k& hoach do Dai hoi déong
c6 déng phé duyét.

-Thunhap co ban trén mét cé phiéu dat
6.588 dong tang 17,20% so va&i cung ky
va |a thu nhap trén mot c6 phiéu cao
nhat cha cac cdng ty Dugc niém yét trén
thitrwong chirng khoan Viét Nam.

Nam 2019, thj trwong dwoc pham Viét
nam tiép tuc dugc dénh gid 13 day tiém
nang do nhu cdu chdm séc sirc khde
tang cao, tudi tho ting, mirc séng duwoc
cdi thién, ngudi dan chi tiéu nhiéu hon
cho viéc cham séc strc khoe va yéu cau
diéu tri chat lvgng cao... Tuy nhién, van
con doé nhitng thach thirc 1a rao can cho
sy tang trudng clda cdc doanh nghiép
trong nwdc nhu sy canh tranh cla cac
thudc nhap khau, sy phu thudc vao
ngudn nguyén liéu nhdp khiu va cac
nguy co do chinh sach kénh dau thau
thuéc vao bénh vién théng qua hé
théng d4u thau Quéc gia. Do do, voi
quan diém can trong va chién lwgc phat

trién bén virng, tap trung vao san xuat cac san
pham chuyén khoa siu v&i chat lvgng cao va khac
biét, DOMESCO dat muc tiéu cho nam 2019 nhu
sau:

-Doanhthuthuan 1.468 ty déng
-Lginhudnsauthué 230tydéng

-Chitracétic 25%/von diéulé hién hanh
(bdng tién mdt)

- Tiép tuc phdi hop chat ché véi cd déng Abbott va
c6 déng SCIC dé ddy manh rng dung cdcdydn giam
phi ndng cao hiéu qua hoat dong, ddm bao chat
lwgng san pham, t8i wu hda ndng lwc san xuat.

Kinh thwa quivi,

Thay mat H6i déng Quan tri, ching téi xin gl |
cam on chan thanh va loi chic stiic khde, hanh phuc
va thanh céng dén Quy C6 déng, Nha d4au tv, Quy
khach hang, Nha phan phdi, Dai Ly, Quy déi tac va
toan thé Can bd, Nhan vién clia Cong ty da ludn gan
bd, déng hanh clng vdi sy phét trién cla
DOMESCO trong sudt hanh trinh 30 ndm qua. Xin
tran trong cdm on Linh dao Chinh phu, cac B6 Ban
nganh, d3c biét |a 1anh dao Tinh Déng Thap, Thanh
ph& HB Chi Minh va cdc S&, Ban nganh d3 tao diéu
kién thuan lgi cho hoat d6ng cia DOMESCO.
Trantrong!

101 PONG QUAN TRI

Lé Pinh Biru Tri

l]lll[SlI[D}
w

1989-2019

THONG TIN CHUNG @
A co.com

www.domes
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CHi SO ROE & ROA

A - ; — 25% Fo-mmmm 21,8% - - -~ -
MOT SO CHITIEU TAI CHINH CHU YEU R T X U
20% | -----183%____178% - - T T _

2014 2015 2016 2017 2018 T R @ = el - —O— RoA
, S s S - 1/
Két qua hoat dong kinh doanh 10% b ----242% - "183% - T CTTIIITITC - —(O— RoE
Doanh thu thu3n 1,486 1,234 1,289 1,340 1,385 o I
Loi nhuan trwdc thué 169 183 210 260 286 o ‘
2014 2015 2016 2017 2018
Loi nhuan sau thué 132 142 169 208 229 :
DOANH THU VA LO1 NHUAN SAU THUE
EBITDA 209 216 239 288 315
L3i co ban trén C6 phlé'u Téng Doanh Thu CAGR =(0,25%) 2_'5:‘?” nhugin sau thué CAGR:=14.67% -
(dong/CP) 4,953 5299 4,856 5980 6,588 ) s 1 \ -

\ 142

Bang can doi ké toan

150

MWoOB @ @ 3 ke hb
; ] - E & i
5 85 B B B B8 B

Tong Tai san 932 988 1,084 1,305 1,465 ' o 170,005
Tai san ngan han 637 720 843 1,079 1,232 &
el dathan 5 2 M1 220 R e NN
Ng phai tra 210 195 200 353 336 o

VCSH 722 793 884 953 1,130 CO CAu VON/NO

Vén diéu 18 267 267 347 347 347

Co cduvén/ng

Cac chi s6 tai chinh co ban 122: 1
ROA 142%  143%  156% 159%  15.6% Y
ROS 8.9%  11.5%  13.1% 155%  16.5% o
ROE 18.3%  17.8%  19.1% 21.8%  20.3% -
VCSH/Téng tai san 77%  80% 82%  73%  77% 5
Téng no/T8ng tai san 23%  20% 18%  27%  23% T s tisin avingnorine i '
e peeovl
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PpOI MOI CHIEN LUGC 2014 - 2018 S

N&m 2018 1a mdt ndm thanh cong clia nén Kinh té Viét Nam,nhitng
thanh tuu dat duoc trong ndm 13 ¢ su dong gdp rat 1én cla cac
doanh nghiép vira va nhd. Trai lai day lai 1a m6t ndm cé qud nhiéu
bién ddng cho nganh duoc Viét Nam, tat ca cac cong ty san xuat
dugc trong nudc phai déi mat vdi bai todn chi phi do cho phi
nguyén phu liéu dau vao ting, ti gid tiép tuc leo thang, cdng lao
dong ting do luvong va cac khodn bao hiém déu ting rat nhiéu so
véi ndm 2017. Nhiéu chi treong, chinh sach vi mé ban hanh cho
toan bd cic nganh nghé theo hudng ting cudng viéc kiém tra,
gidm sat cla cdc co quan quan ly nhung céc van ban hudng dan

thuc hién chua ban hanh kip thoi cling gdy ra khé khan khéng nhd LT | i 5:}- v NONBETALACTAM (D aw
cho cac hoat d6ng san xuét, kinh doanh ctia DOMESCO. = Lo WE ARE ONE v e
Song song d4 viéc dau tu dé nang cap hé théng san xuat va chat :
luvong dat tiéu chuan qubc té tai DOMESCO ciing lam anh huéng
dén gid thanh sdn pham . Tuy nhién nhiéu gidi phap quyét liét va cu
thé d3 duoc trién khai ddng bd cho tit ca cac khéi va su lao dong
nghiém tuc vdi tinh than “quyét tdm vi mét DOMESCO tbt dep va
bén virng” cung vdi sy dan dat cla hai cd déng chién lugc Abbott : |
va SCIC d5 gip DOMESCO hoan thanh xuat s3c muc tiéu vé o ~ b \_
nhuan, va tiép tuc dan dau vé chi sb thu nhap trén méi cd phiéu "
(EPS) va ROS dat 16.5%, ROE 20.3%.

Két thic nhiém ky 2014-2018 Igi nhuan cla cdng ty tdng gan gap
d6i, thu nhap ngudi lao ddng tiép tuc duac caithién qua tirng ndm
va déng gép cho ngan sach nha nudc tiép tuc duoc nang cao. Viéc
nay khang dinh duoc triét ly DOMESCO luén bién nhitng viéc
khdng thé thanh cé thé va tiép tuc gilt virng vi tri doanh nghiép dan
dautrong nganh Duoc cla Viét Nam.

NO LUC CUA TAP THE VA KET QUA DANG

4@
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F %x T www.domesco.com
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N
1.465

TV DONG

Tong tai san

nam 2018

1.409

TY DONG
Tong thu nhap
nam 2018

—_

HO) |@@
347,3 286,1 1.129

Ty dong Ty déng ) - Tydong
Vén diéu & nam 2018 Loi nhuan trwéc thué ndm 2018 ~ Vén chi s& hiru nam 2018

—
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@ VUON XA CUNG CHAT LUONG
Bao cao thuong nién 2018



999999999

Danh hiéu /\)
- o \Gum[scu)
THANH TUU NAM 2018 T

THANH TicH NOI BAT NAM 2018

NHUNGIDONGIGOPICHOISUIPHATRIRIEN
KINHITERXAYHOIWAINGANHIDUCHCUAYCONGHTY;
DOMESCOIDADUCEHCAGHCOIQUANINHAINUGE
CHINHIPHUWASTOICHUGXATHOISTIRAOSANG
NHIEUIGIAINHUONGICAOIQUY

IIIIII

@ VUON XA CUNG CHAT LUONG \ Py 7z @ BAO CAO HOAT DONG SAN XUAT KINH DOANH 2018 ®
o cdo thudngnien2018 e (S ) W Qe ) oM e T uwedomesco.com

ALY



‘ Danh hiéu

THANH TUU NAM 2018

CERTIFICATE OF
ACHIEVEMENT

@ VUON XA CUNG CHAT LUONG

Bdo cdo thuong nién 2018

|| DOMESCO MEDICAL Al
{MPORY EXPORT JOINT STOCK CORPORATION

DOANH NGHIEP
CO MOI TRUONG LAM VIEC
TOT NHAT CHAU A NAM 2018

HR ASIA

Pay 1a mot trong nhitng gidi thudng qudc té uy tin nhan
duoc su quan tdm tham gia cla nhiéu doanh nghiép va
chuyén gia nhan su hang dau. Chuong trinh duoc t6 chirc
thudng nién tai nhiéu qudc gia: Pai Loan, Singapore,
Indonesia, Malaysia, Hong Kéng, Philippines b&i Tap chi HR
Asia- An pham d&c biét hang dau Chau A danh cho cac
chuyén gianhéan su cla Business Media International.

- 3,\9\"

SAO VANG DAT VIET 2018

TOP100 SAO VANG DAT VIET 2018 7

SAO VANG DAT VIET
NAM 2018

HOI DOANH NHAN TRE

Gidi thudng tdn vinh cac thuong hiéu tiéu biéu cta Viét
Nam trong hdi nhap kinh té qubc té, 1a biéu twong thanh
cOng va niém ty hao cla doanh nghiép Viét Nam duoc x3
hoiva gidi doanh nghiép ddc biét ghinhan. Pay lalanth( 4
DOMESCO dat danh hiéu nay (2005, 2007, 2009 va 2018).

BAO CAO HOAT DONG SAN XUAT KINH DOANH 2018 @

www.domesco.com
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Danh hiéu

THANH TUU NAM 2018

vecl

¢ {55 oty pommoopeon
CSI Djéaoﬂ_gomﬁp

BENVUNG 2018
TOP 100 DOANH NGHIEP BEN VUNG 2018

CONG TY CO PHAN XUAT NHAP KHAU Y TE DOMESCO
( DOMESCO MEDICAL IMPORT EXPORT JOINT STOCK CORPORATION )

@

o
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TOP 100
DOANH NGHIEP BEN VUNG
NAM 2018

VCCl

Pay 13 1an th 3 lién tiép DOMESCO nam trong top 100
doanh nghiép bén vitng Viét Nam ké tir ngay giadi thudng
dugc phat dong. Gidi thudng dugc xét chon dua trén cac

& van

% a QBustainable SBusine

VUON XA CUNG CHAT LUONG

tiéu chi vé phat trién kinh t&, moi trudng, hoat dong x3
hoi, chinh sach danh cho nguoilaodong, ....

Bdo cao thuong nién 2018

)

—30<

LE CONG BO TOP 500 DOANH NGHIEP
LOI NHUAN TOT NHAT VIET NAM NAM 2018

TOP 500 DOANH NGHIEP
LOI NHUAN TOT NHAT
NAM 2018

VNR 500

DOMESCO réat vinh du khi 02 ndm lién tiép (2017-2018)
gdp mat trong 500 doanh nghiép Igi nhuan tbt nhat Viét
Nam. Day 13 su ching nhan va khdng dinh uy tin cda
DOMESCO, 1a danh gia toan dién vé sirc canh tranh cla

cla doanh nghiép vé loinhuan, phat trién bén virng trong
bdicanh hdinhap kinh té hién nay ctia Viét Nam.

BAO CAO HOAT DONG SAN XUAT KINH DOANH 2018 Q

www.domesco.com
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4 %
CHUNG NHAN
CONGTY COPHAN

XUAT NHAP KHAU Y TE DOMESCO

BAT
HANG VIET NAM CHAT LUONG ca0 2018
DO NGUOI TIEU DUNG BINH CHON
NGANH HANG
DUGC PHAM

@ VUON XA CUNG CHAT LUONG

Bdo cao thuong nién 2018

HANG VIET NAM
CHAT LUONG CAO
20 NAM LIEN (1999 - 2018)

NGUOI TIEU DUNG BINH CHON

Day la danh hiéu do hoi Doanh nghiép Hang Viét Nam
Chét lvong cao chu tri thuc hién va do ngudi tiéu dung
binh chon. Nam 2018, DOMESCO dugc vinh du tron 20
nam dat danh hiéu cao quy nay.

s

VIETNAM
PROFIT 1) 10
B

T0PL  DOANH NGHIEP DUOC
10 UY TiN NAM 20i8

VietnamReport va Vietnamnet

Giai thudng duoc danh gia, xép hang
dua trén 3 tiéu chi chinh: (1) Nang luc
tai chinh; (2) Uy tin truyén théng duoc;
(3) Khao sat dugc sy lam viéc tai cac
hiéu thubdc, cac chuyén gia trong nganh
va Khdo sat doanh nghiép v& quy md
vén, thi truong, lao dong, téc d6 ting
truwdng doanh thu, 1gi nhuan, ké hoach
hoatdongtrongnam 2019...

BOQ CONG AN

TANG

CO THI BuA PHONG TRAO
TOAN DAN BAO VE ANTQ

BO CONG AN

DOMESCO d3 thuc hién tét ddm bao an
ninh chinh tri ndi bo, dam bao moi
truonglamviéclanh manh.

BANG KHEN THUC HIEN TOT
CONG TAC THUE NAM 2017

BO TAI CHINH

DOMESCO ludn chap hanh tbt cac quy
dinh phap luat vé thué, hai quan, déng
gdép ngan sach ddy d0 va duoc BO tai
chinh nhiéu ndm lién khen thudng.

2350

NHA CUNG CAP
CHAT LUONG VANG

VIEN DOANH NGHIEP VIET NAM

DOANH NGHIEP
PHAT TRIEN BEN VUNG DBCSL

VCCI

Pay la chirng nhdn dénh gid cac doanh
nghiép dap ng tt, hiéu qud, cac yéu
cdu cla cac thuong vu trong, ngoai
nudc.

DOMESCO ludn nd lyc vi su phat trién
bén vi*ng cla doan nghiép va déng gép
sy phat trién bén vitng cla cong dong
vadachiétlavung DBSCL.

BANG KHEN THUC HIEN
PHAT TRIEN BHYT 20i3-2017

UBND PONG THAP

CO THI BuA HOAN THANH
XUAT SAC NHIEM VU 2018

UBND BONG THAP

DOMESCO ludn thuc hién t6t nghia vu
chdm lo stc khoe cho CB-CNV, ngudi
dantaiDéng Thap.

DOMESCO luén la mot trong nhitng
doanh nghiép dan dau phong trao thi
dua yéu nudc, déng gop vao su phat
triénkinhté&, x3 hoi ctia ctia Tinh.

BANG KHEN XUAT SAC
CONG TAC TAI TRO BHYT 20i8

UBND DONG THAP

BANG KHEN HOAT DONG
THANG CONG NHAN 2018

LBLD DONG THAP

Trach nhiém dbi véi x3 hoi va cong
déng ludn duoc DOMESCO dic biét
guan tam va luén chia sé nhitng kho
khan.

DOMESCO luén quan tam va tao didu
kién tbt nhat trong cong tac cling nhu
cac hoat déng doan thé cho Cong doan
vién, ngudilao dong.

BAO CAO HOAT DONG SAN XUAT KINH DOANH 2018

www.domesco.com @
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‘ Lich su

HINH THANH VA PHAT TRIEN

1980

d' i

D4i tén thanh
Cong ty Dich vy va Cung ng Vat tu
Y té

Déi tén thanh
Cong ty Vattu Y té

Tram Vat tu Stra chifa Thiét Bj
Nganh Y Té dugc thanh 1ap

"3 Pharmaceuticals by W

Bringing new science to life \-=
'
i

C6 phiéu DOMESCO chinh thire
duoc niém yét trén san giao dich tai
S& giao dich Chirng khodn TP. HCM
véi ma giao dich la DMC

= DOMESCO c6 cd dong chién luoc 13
i tap doan Duoc pham s6 mét tai Chi
= Lé va khu vuc Nam M§. CFR

- International Spa — Chi Lé d3 dong
hanh cung DOMESCO trong viéc
phat trién san xuit, nghién ctru phat
trién san pham, chuyén giao cong
nghé san xuat tién tién, niém yét cé
hoat déng Quan hé Nha dau tu tbt
nhat do Vietstock td chirc khao sat.

DOMESCO la don vi tién phong
trong viéc trién khai danh gia
tuwong duaong sinh hoc cho céac
san pham do Cong ty san xudt

cJ

Abbott

V6n didu |é cla Cong ty duoc ting
thém 30% # 347.274.650.000 ddng.
CFR International Spa — Chi Lé
chuyén giao vé& Abbott laboratories
théng chudi cung ing, khac (Chi le) Holco SPA; thuc hién quan
phuc su qué tai trong san xuét, ly kinh doanh qua hé théng DMS
ning suat lao déng tdng cao va One.

thu nhép clia nguoi lao dong

duoc cai thién.

C6 dong chién luge CFR
International Spa — Chi Lé tham
gia tu van trong linh vurc san
xuat, kinh doanh, quan Iy hé

Vén didu |é cla Cong ty duoc
tdng lén 1,5 1an thanh
267.137.970.000 ddng, Cong ty
d3 tién hanh nang cép, cai tao
va ting cong suit cho 2 nha
mdy Non — Betalactam va nha
may Cephalosporin. M& rong
thi trudng xuat khau, trong
nam 2014 Cong ty d3 xuat khau
sang mot sb thi trudng méi cla
Nam M¥.

@ VUON XA CUNG CHAT LUONG - : "
Bdo cdo thuong nién 2018 o €S9,

DOMESCO
Vi Chit | uong cuge song

Déi tén thanh
Cong ty DOMESCO

Chinh thitc chuyén thanh
Cong ty Cd phan Xuat nhap
khdu Y té DOMESCO

Hop tac vai nha dau tu chién
lwoc Abbott laboratories (Chi
le) Holco SPA, Tap doan Abbott
d3 va dang hop tac, ho trg
DOMESCO gia tang nang luc
canh tranh bing hé théng quan
tri san xuat theo tiéu chuan
qubc té, tbi wu hod gia thanh
san pham, nang cao trinh d6
nhan luc cap quan ly.

Coéng ty dbi tén thanh Cong ty
Xuat Nhap Khau Y t& Dong
Thap (DOMESCO)

Cong ty vinh du nhan duac
chitng chi hé théng quan Iy
chét lvong 1SO 9001:2000 va
la cbng ty tién phong dua
thudc san xut trong nudc vao
thi trudng xuat khau.

DOMESCO vinh dv duoc chirng
nhan I3 “Doanh nghiép bén
vitng” va “Doanh nghiép cé loi
nhuén t6t nhat”, DOMESCO cd
mat trong danh sach 27 doanh
nghiép Viét Nam duagc vinh
danh “Doanh nghiép c6 moi
trudng lam viéc tot nhat tai
Chau A 2018- Best Companies
to Work for in Asia 2018”.

\ 19892019
N A

Cong ty bo sung chirc ndng =
san xuat dugc pham, Congty ==

(ng dung cong nghé tién tién I
va0 san xuat cung cip tan =
duoc chat lvong cho thi ==
trwong néi dia

Cong ty xay dung hé théng
nha xudng tién tién, Non-
betalactam dat chudn GMP

ASEAN

GIOI THIEU CONG TY

www.domesco.com
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TAM NHIN SU MENH GIATRICOTLOI

Bang khat vong tién phong cung vdi chién lwgc dau tu — phat Cham séc va ndng cao chat luong cudc < Lay tinh than trach nhiém, sy
trién bén virng, DOMESCO phan dau trd thanh Cong ty duoc s6ng cong dong: doan két, dé cao tinh cong
hang dau Viét Nam va trong khu vuc gép phan nang cao chat % Phat trién hoat dong kinh doanh gan bang va tén trong cam ket lam
lugng cudc sdng. lign voi viec mang lai loi ich lau dai nen tang xay dyng van hoa
ngudilao ddngva ansinh x3 hoi. doanh nghiép.
<~ Cung cap nhirng san pham chat lwong % D& méi khong ng%rng la nén
va cé uy tin mang lai hiéu qua t6i wu tang cua sy phattrién.
cho strc khde con nguoi. < Antoantrong moihoatdongla
% GOp phan nang cao chat lugng cudc SW cam két cta Cong ty voi
song tir do doéng gbp vao cong cudc cong dong va xa hoi.
bao vé va nang cao sirc khoe cong < Tuanthd phdp luat, tiéu chuan,
doéng. chinh sich chat lwong va dao
duckinh doanh.

ff \\ Vi CHAT LUGNG CUOC SONG

' D6 1a dinh hudng va cam két cha chung téi, Cong ty C6 phan
’ ’}// Xuat nhap khau Y Té DOMESCO lién tuc phan dau trong viéc
> nghién ciru phat trién va san xuat ra nhirng san pham chat

lwong cao, an toan, hiéu qua trong diéu tri, gép phan mang
dén cho cong d6ng mdt cudc séng khde manh va hanh phuc.

% GIOI THIEU CONG TY @
41L\fi %ﬁ

www.domesco.com
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Pia ban

HOAT PONG KINH DOANH
THITRUONG

350 XUAT KHAU

SAN PHAM

Mme
3

20.000

KHACH HANG

300

CAN BO
NHANVIEN % . - €

THAI NGUYEN

“HAI DUONG

g’y VINH

650 63
iy | ] 2 QUOCGIA
| TREN THE GIGI

12

CHI NHANH mbnsons o

P XUAT KHiU HON 1 20 SAN PHAM

DONG THe~, Qﬂ TR.HO CHI MINH

ANGIANG . S
: o)
B QCAN THO'

camau ©

30 ndm phan dau dé mé rong thi trudng d3 mang lai thanh qua dang tw hao véi hang loat cac con s6 khang dinh
sy dau tw dung dan ciia DOMESCO véi quyét tam trd thanh nha san xuat Viét Nam cé hé thdng phan phdi dat
chudn quécté:

-Hon 350 san phadm chat lvgng cao trén nhiéu Iinh vue tri liéu chd yéu.

-Hon 20,000 khach hang true ti€p bao gom: nha thudc,chudi nha thudc, quay thudc, cac cong ty duoc, nha ban si.

That tu hao khi di dén bat c tinh thanh nao déu thay san pha Ua DOMESCO ddt trén nhitng ké n A oA W2 o n A ~ ~
GL LTI o LeElE ERAULT BIinn MR s B B Sl kit (956 S RN 1 -Trén 650 Bénh vién, hé thong phong kham da khoa, trungtamy té, tramy te.

thuéc ngay ca tai nhi*ng noi xa xoi tan tuyén dau cda td qubc. Mau do xanh DOMESCO cung bai hat ) ) ) : o
“T HAO DOMESCO” , “DOMESCO MAU XANH CUOC SONG” 13 nidm tu hao cda mdi thanh vién cia -Hon 120 san pham duoc dang ky va xuatkhaura 12 nudctrén thé gioi...
Congty, gitip tap thé DOMESCO ludn né luckhdng nglrng dé vurgt qua moi kho khan thach thirc ctia thi Chudi gia tri: 1ISO-GPSs (GMP-GSP-GLP-GDP-GPP) d3 khang dinh chat lvong dong bd clia cac san phdm DOMESCO

trudng, quyét tdm bao vé vitridan dau trong nganh Duoc Vit Nam. tirkhau san xust dén khach hang cudi cung

@ VUON XA CUNG CHAT LUONG | . & ) s « GIOI THIEU CONG TY @
Bdo cdo thudng nién 2018 / = ) » ‘ . www.domesco.com
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\ 99999999

LOGISTICS =30

Hé théng phan phdi hién dai ding chuan GDP quéc té,
quan ly truc tuyén bang phan mém PERP

=3B

VUON XA CUNG CHAT LUONG
Bdo cdo thudng nién 2018

gy,
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b

D6 ngli nhan su duoc dao tao
chuyén mon, nghiép vu, dich vu
khach hang hoan chinh dé dam
bao diéu kién bdo quan dung cho
yéu cau cla tirng sdn pham va su
hai long cta khach hang cho cac
dich vu dugc cung cip bdi
DOMESCO.

V&i chién lugc tdng dd phu, hé
thong kho va phuong tién van
chuyén duoc dau tv nang cap
nham dat chuan tir kho trung tam
dén kho cua ting chi nhanh va
dén tirng khach hang. Hé théng

phan phdi dugc quan ly truc tuyén
c6theo ddibang hé thbngcamera,
GPS nham dam bdo sy tuan thu
trong hoat dong phan phdi tir nha
may dén tay ngudi s dung cubi
cung.

Hoat dong dao tao duwgc chutrong
v&i hon 50 khda huén luyén vé san
pham, k§ ndng ban hang, cham
soc khach hang, tam ly khach hang
duoc daotao bdicactd chirc uy tin
trong nuwdc va ban ¢ van cla Co
déng chién lugc Abbott.

GIOI THIEU CONG TY

www.domesco.com
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Ung dung céng nghé sé

TRONG QUAN LY BAN HANG

VUON XA CUNG CHAT LUONG
Bdo cao thuong nién 2018

OTIF: 99% NHO'VAO U'NG DUNG DMS ONE

DOMESCO la mét trong nhitng doanh nghiép dugc tién phong tng dung
cong nghé hién daitrong quan ly ban hang, hé théng quan Iy ban hang (DMS
ONE) dugc DOMESCO trién khai tir ndm 2016 dén nay 100% nhan vién ban
hang, nhan vién logistic va tai chinh ctia DOMESCO duoc trang bi may tinh
ban d3 mang lai hiéu qua tich cuc cho viéc quan tri ban hang. Cac diém noi
bat ma hé théng nay mang laitrong ndm 2018:

- Quan ly don hang hiéu qud: cac don hang dugc dugc x Iy tu ddng chuyén

tructiép vé hé thdng gitip ddp rng don hangthanh cong 1én >99%.

- Quan ly KPIs: vdi cac chi tiéu duac luong hoa trén hé thdng gitp do ludng
dugc hiéu qua lam viéc cla nhan vién va toan b6 chi nhanh trén toan hé

thdng phan phbi.

-Dé dangtrich xuatséliéu: dé phan tich dinh hudng chién luoc clia cong ty.

- Nang cao dich vu cham séc khach hang: viéc tich hop chirc ndng cham séc

khach hang trén hé théng gilip cong ty dénh gia duoc do hai long cla khach
hangtlr d6 cé chién luvoc tiép can phu hop.

HIEU QUA BP&A NHO'VAO CONG CU BI

Viéc tich hop cong cu “Business Intelligence” online gitp cong ty quan ly di
liéu da chiéu hé tro kip thdi cho ddi ngli phan tich hiéu qua kinh doanh dién
ra nhanh chéng kip thdi va tién loi. Tiét kiém 100% thdi gian cho giai doan
chuan bi co s& di¥ liéu ban hang gitp Ban Gidm déc xem céc béo cdo chi
thong qua “CLICK”.

TRIEN KHAI DU AN PERP

Quy M6 du 4n dau tu hon 10 ty dong dau tu vao hé théng quan ly san xuét,
kinh doanh trén nén tang Oracle nham tu d6ng hod va cau tric toan bo quy
trinh sdn xuat kinh doanh theo mét hé thdng tap trung va théng nhat minh
bach, chinh xacva hiéu qua.

Phan mém hd trg vao quan tri va tich hap déng bd dit liéu trén 6 phan hé,
bao gdm: quan tri hé théng nhan su, ban hang, mua hang, kho, san xuat, ké
toantaichinh.

VIETNAM
PROFIT

GIOI THIEU CONG TY

www.domesco.com

@



Nguon nguyén liéu \

~ l\, ~ ~ ~ \ 1989-2019
TIEU CHUAN CHAU AU-MY-NHAT-CANADA —
= - - g
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Stt  Nguyén liéu Tiéu chuan Qudc gia
Doivai cac san pham diéu triva chdm sécsickhdecon  tin cay gilip cho thubc cé thé khuéch tan va dan truyén 1 Acarbose ] e SEwEny

ngudi, nguyén liéu la yéu td quan trong nhat quyét  trong cothé dung noi, ding thoi diém nham dambdo e E E/i:!;; ---------------------- 'S-t-a-ly -------------------------

dinh hiéu qud diéu tri. Ngoai ra qua trinh tham dinh  ham huong thubc duy tri trong co thé mot cdch phl  sorrsse e ; F_)_C_l;_r_ré_n_t__tt_tg(rf?_t ---------- SEZ:: """"""""""""

nha cung cap nguyén liéu cling gép phan khang dinh  hop nhat dam bdo hiéu qud diéu tri tdi da, gitvp iét & georolol Fumarat e eurrent Germany

chat lwgng clia nguyén liéu dau vao. DOMESCO khang  kiém chi phi cho ngudi stt dung. Td dugc cé nhiéuloai 6 BisoprololFumarate | EPcurrent Spain ..

dinh chat luogng vuot troi va cam két “Vi chét lwong  khacnhauvacédnhiéutdcdungkhdcnhaugidpnhasan o o Ecent/LeRCUient e Ll S gL

B B B R A EP/USP/BP current Spain/Italy

cudc song”, ton trong strc khde cla nguoi dan Viét xuatbaochéracicsdnphamdingyéucaudiéutriitdc T EP current/ In House S S

Nam théng qua viéc st dung nhitng ngudn nguyénliéu  dung kéo dai cho cac bénh tim mach, ddithdoduwdong 10 Choline L-Bitartrate 1 USPcurrent Spalnl -~

tlr cac nudc tién tién nhu': Anh, Phap, My, Thuy ST, Ha  nhdm duy tri ndng do thuéc 6n dinh trong maugiup 11 ClavudanatPotassium (Syloid 1:1) | EP current/ InHouse Slovenia/ttaly

Lan, Tay Ban Nha, Italia..... nguoi st dung khong phai s dung nhidu lan trong o ravienaerowsHmERAES B ERGCIE S Sloveniafitaly .
3 2 USP current Poland

Thubc tri bénh khéng phai chi 1a moét san pham théng ngay tadugcbaotandruotdetranhvianhhugngden 0 EP current/SP current switzerland

thuong do d6 d& dam bao thudc co thé dem lai hiey  Niéu gud ctathudckhithong qua da day, té duoc mau, 15 Colehicne  Usaument

qua didu tri cao nhat, viéclua chon ta duocclinglamat MUl Vi gitip cho cac san phé/m thuoc t\ré em tro NER om0 oSl IE nﬁ’@yﬁ?"{/ﬂéb_ ------- . E:/:V/V;y ---------------------

nghé thuat. B&i vi: ta dugc chinh I3 ngudi din duong ~ N8OtNgaogiup bédedangchapnhandieutri.. e L : PZE:::WSPEE:::t """"" ;;é;]fw'n'y' """""""

_______________________________________________________________ Inhouse ~ Span

_______________________________________________________________ EP current/USP current  Germany

_______________________________________________________________ EP current/USP current  Denmark

777777777777777777777777777777777777777777777777777777777777777 Jpc2002  Japan
Inhouse France

777777777777777777777777777777777777777777777777777777777777777 USPcurrent  Hungay

_______________________________________________________________ UsPcurrent  uUsA

_______________________________________________________________ EP current/USP current  Switzerland

27 ClucoseMonohydrat | EP current/USP current France

B /N WL 28 eotaminoive T EPcurrent France

777777777777777777777777777777777777777777777777777777777777777 EPcurrent  Poland.

_______________________________________________________________ EP current/USP current  Switzerland

_______________________________________________________________ EP current/USP current  USA

777777777777777777777777777777777777777777777777777777777777777 EP current/USP current  USA

777777777777777777777777777777777777777777777777777777777777777 EPcurrent  kaly

777777777777777777777777777777777777777777777777777777777777777 EP current/USP current  Germany

_______________________________________________________________ Inhouse ~ Canada

777777777777777777777777777777777777777777777777777777777777777 EPcurrent  France

777777777777777777777777777777777777777777777777777777777777777 USPcurrent  Argentna

777777777777777777777777777777777777777777777777777777777777777 EP current/USP current  Germany

_______________________________________________________________ EPcurrent  Span

_______________________________________________________________ Inhouse  Vswitzerland

_______________________________________________________________ Inhouse ~ Iceland

Ry P 4 Paacetamol  EPaument/USPeurent  USA

L o . O S S YR T L s TR 00 43 PHENVLEPHRNH ] ERieunet SRR SEEL

-y . : . EP current/USP current USA

B Bhadh @209 .. BRSSO 55 Riboflavine (vVitamineB2) | EP current/USP current Korea/Germany

e D B L., 00 . A N 09090 46 SodiumBenzoatePowder I EPcurrent usa

3 R | 47 SODUMCHLORIDE  EPoument/BPcurent  NewZealand
0 - ' EP current/USP current France

@ VUON XA CUNG CHAT LUONG e GIOI THIEU CONG TY @
Bdao cao thuong nién 2018 pema2 www.domesco.com
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49 SULTAMICILLINE TOSILAT EP current
50 THIAMINHC EPcurrent/USP current  Germany
51 TRISODIUM CITRATE DIMYDRATE | EPcurrent/BPcurrent  Au
52 URSODEOXYCHOLICACD | EPcurrent I
s3 URsobloL EPcurrent  kaly
54 VITAMINAPALMITATE | EPcurrent/USP current  Germany
55 VITAMINAPALMITATE | EPcurrent/USP current  Switzerland
s6  VITAMINBS EPcurrent/USP current  United Kingdom
57 VTAMIND3IMIL/G | EP current/USP current  Germany/Switzerland
58 ZINCGLUCONATEPOWDER | UsPcurrent  UsA
59 ACDBENZOC nHouse  TheNetherlands
60  ACDCITRICANHYDROUS | EP/USP current  Austia
61  ACDSTEARICPOWDER | EP/USPcurrent  Germany
62 ACDTARTARC EP/USP current  daly
63 aAgROSL USP/NF/EP/USP current  Switzerland/Germany
64 CALCIUM CARBONATLIGHT POWDER | EPcurrent  UA

65 CHLORAMIN B In House
66 DEXTROSEMONOHYDRAT | USP/EPcurrent  France
67  DEXTROSEANHYDROUSC USP/EP current  France
68 DICALCIUM PHOSPHATANHYDROUS | USPcurrent usA
69 GELATNISOBL nHouse Japan/South Korea
70 GlopEx12 USP/EPcurrent France
71 GOMXANTHAN USP/EP current | Austia
72 GumaRABC USP/EPcurrent Germany
73 EFFERSODA nHouse A
74 EUDRAGITEIO0 1 EPourrent Germany
75 EUDRAGITLIOO EPcurrent Germany
76 LACTOSE MONOHYDRAT/ GRANULAC 200 USP/EPcurrent usa
77 LACTOSEMONOHYDRAT/ GRANULAC200 USP/EP current Germany
78 LACTOSE MONOHYDRAT/ PHARMATOSE 200M  USP/EP current The Netherlands
79 LACTOSEANHYDROUS/DURALACH USP/EPcurrent usa

80 FAH(;-l—R(JI\jE?ONSiYDROUS/ S PERIE Y USP/EP current GERMANY
e wCTAN USP/EPcurrent usa
8 STEROTEXKNF USP/EP current Fance
83 LUDPRESSLCE USP/EPcurrent Germany
84 HPSS/HPMC-P/HYDROXYPROPYL
------------------------------------------------------------- USP/EP current Japan

85 METHYLCELLULOSE PHTHALATE
86 KLEPTOSE/BETACYCLODEXTRIN USP/EP current France
87  kowooNcL USP/EPcurrent Germany
88 KowponNzO USP/EP current Germany
89 PHARMACOATHPMCE06 USP/EP current japan
90 PHARMACOATHPMCG1S USP/EP current japan
91 MANNITOL/ MANNOGEM POWDERED | USP/EPcurrent usA
92 MANNITOLEO/PEARLTOL160C USP/EP current Fance

VUON XA CUNG CHAT LUONG

Bao cdo thudng nién 2018

Y;‘.‘f’f'T e Cs i
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NAM
VUON XA CONG CHAT LUONG

Stt  Nguyén liéu Tiéu chuan Qudc gia

o ;AL/?JL’J\ABEAI‘I;(LEIAN BLUE LAKE/FD&CBLUENOL s
94 CONALAKE BRILLANBLUE | InHouse spain
95  FD&CREDNO3POWDER | InHouse usA
96 FD&CBLUENO1POWER | Fhee usA
97 PATENTBLUE InHouse United Kingdom
98 QUINOLINEYELLOWE104 | o ol Tsomed v = o5 of
99 QUINOLINE YELLOW LAKE, CODE: 11002 | InHouse England
100 scoviTeROwN Fhows - 0 Seem
101 sicowiTRED InHouse England
102 SUNsETYELOW FhRowE - L wsA
103 TARTRAZN InHouse usA
104 TARTRAZINLAKE o o e usA

- mg:\?l_ccEELLELlJSLCF))SEEWUM LV HYDROXYPROPYL 00 o
106 METHOCELEGPREMIUMLY | USP/EPcurrent usA

107 LAYEDT:C());EPLR':;PO\?LIﬁgm‘t{JL’\gELL\ﬁFI{_OSE LR e v
108 METHOCELKIOOM PREMIUMCR USP/EPcurrent v

109 BENECEL K100M PREMIUM CR USP/EP current Belgium
111 METHOCELKAM PREMIUMCR | e usA
112 METHOCELK4M PREMIUMCR | USP/EPcurrent Jpan
113 METHOCELKAM PREMIUMCR | U e T
114 ORANGE FLAVOURING, POWDER | nHouse France
115 vann T Glats [
N 1"1'6'""NA'T'L'J§AL'M|' NT FLAVOURING SPRAY DRIED . | n House """""""""""" France """""""""""
o COWmER 0 e

117 PINEAPPLE FLAVOURING WA In House France
118 LIPOXOL6000 MED FLAKES USP/EPcurrent | L Germany
119 PEG6OOOFLAKESEP | U g
120 LPOXOL6OOOMED USP/EPicurrent | i Germany
121 koWDON3O USP/EPcurrent USA/Germany
122 BCSIMETHICONE ANTIFOAM CLOOF | Ve Uil e
123 SODIUMBICARBONAT 1 USPcurrent usA
124 SODIUM STARCHGLYCOLATE 1 U a1 [
125  SODIUMSTEARYS FUMARATE | USP/EP current Spain/UsA
126 STARCH1s00 U= A UstFrance U
127 SORBITOL/POLYSORB85/70/00 | USP/EPcurrent France
128 SORBTOLSPECAL 1 U A oA
129 POTATOSTARCH 1 USP/EPcurrent France
130 AMIDONDEMAS ey e
131 AMIDON DE BLE/ WHEATSTARCH | USP/EPcurrent France
132 TmANUMDIOXD USP/EPcurrent Canada/CZECH REPUBLIC

2
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Cosd ha tang

SAN XUAT - KINH DOANH

VAN PHONG DAIDIEN TP. HO CHi MINH
S6 37, duwong Thanh Thai, quan 10, TP,
HCM. Van phong Dai dién TP. H6 Chi Minh
la noi lam viéc chinh cla Ban Diéu hanh,
Khéi Kinh doanh, Khdi Tai chinh va Ké

toan.

VAN PHONG TRU SO’ CHINH
S6 66, Qubc 16 30, phudng
M§ Phu, Tp. Cao Lanh, tinh

HE THONG KINH DOANH

12 Chi nhanh ban hang
trén toan qubc.

../3 O\.

HE THONG SAN XUAT
Hé thdng 5 Nha may san xuat,
Trung tam kiém nghiém,
Trung tdm nghién clru va
phattrién, 2 Tong kho.

CUM CONG NGHIEP DUOC
KY THUAT CAO DOMESCO

J— tai Cum Cong nghiép Can Lb.

DOMESCO

Co sé ha tang

SAN XUAT - KINH DOANH

Pong Thap
Q
VUON XA CUNG CHAT LUONG
Bdo cdo thuong nién 2018 Pnom

GIOI THIEU CONG TY 0
www.domesco.com
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SAN XUAT - KINH DOANH =30

THONG TIN CHITIET CAC CONG TRINH CHIiNH

VUON XA CUNG CHAT LUONG
Bdo cao thuong nién 2018

NHA MAY NON BETALACTAM

Dia diém: Phudng My Phu, TP. Cao Lanh,
tinh Bdng Thap.

Théngtin

- San xuat 7 dang bao ché: vién nén, vién
bao phim, vién bao dudng, vién nang
clng, vién nang mém, vién sui, thubc goi.
- Nha may dat tiéu chudn GMP- WHO, nha
may xay dung nam 2002.

Cong suét: 1.500triéu don vi/ndm

NHA MAY CEPHALOSPORIN

Dia diém: Phuong My Phu, TP. Cao Lanh,
tinh Ddng Thap.

Théngtin

- San xuat 4 dang bao ché: vién nén, vién
bao phim, vién nangcing, thubcgoi.

- Nha may dat tiéu chuadn GMP- WHO, nha
may xay dyng nam 2004.

Cong suét: 500 triéudonvi/nam

NHA MAY PENICILLIN

Dia diém: Phudng My Phu, TP. Cao Lanh,
tinh Bdng Thap.

Théngtin

- San xuat 4 dang bao ché: vién nén, vién
bao phim, vién nangcing, thubcgoi.

- Nha may dat tiéu chuadn GMP- WHO, nha
may xay dung nam 2005.

Congsuét: 500 triéudonvi/nam

v

y:::c?:r‘m CSF'OO &

NHA MAY DUQCLIEU

Dia diém: Cum Céng nghiép Can L6, huyén
Cao L3nh, tinhBdng Thap.

Thoéngtin

- San xuat 4 dang bao ché thubc tir duoc
liéu: vién nén, vién bao phim, vién nang
clng, thubc goi.

-San xuatché phamduocliéu.

-Dattiéu chudn GMP- WHO ngm 2011.
Congsuét:

+500triéu donvi/nam.

+130t4n ché pham duoc liéu/nadm.

NHA MAY THU'C PHAM BAO VE SU'C KHOE
Dia diém: Phudng My Phu, TP. Cao Lanh,
tinhBdng Thap.

Thongtin

- San xuat 6 dang bao ché: vién nén, vién
bao phim, vién nang cing, vién nang
mém, thubc gdi, dang khac.

- Nha may dat tiéu chudn An toan vé sinh
thucphamndm2013.

-Nha may dat tiéu chudn GMP Thuc pham
baové sirckhoe 3/2019.

Codngsuét: 450triéu donvi/ndm

TRUNG TAM KIEM NGHIEM (QC, QA)

Dia diém: Phuong My Phu, TP. Cao Lanh,
tinhBdng Thap.

Théngtin

-Dép tng yéu ciu quy dinh GLP va ISO/IEC
17025.

-Thiét bi duoc dau tu day ddva hién dai,
Cdng suat: Dap ng nhu cau kiém nghiém
cla cac nha may san xuat, 30.000 mau
kiém nghiém/nam.

GIOI THIEU CONG TY @
www.domesco.com



Co sd ha tang

SAN XUAT - KINH DOANH

THONG TIN CHITIET CAC CONG TRINH CHIiNH

o

TRUNG TAM NGHIEN CU'U & PHAT TRIEN
(RD)

Dia diém: Phudng M§ Phu, TP. Cao Lanh,
tinh Béng Thap.

Thongtin

Cos@vatchatva trang thiét bi dwoc dau tu
hoan chinh, day dd dap ng yéu cau
nghién clru phat trién san pham mdi,
nghién clru cai tién lién tuc trong hoat
d6ng sdn xuatcla Congty.

TONG KHO CAN LO

Dia diém: Cum Céng nghiép Can L6, huyén
Cao L3nh, tinhBdng Thap.

Théngtin

-B3o quan nguyén liéu va thanh pham cho
cac nha may san xuat.

-Dattiéuchudn GSP n&m 2008.
Congsudt: Strc chira 3.500 pallet.

HE THONG QUAN LY DU LIEU DIEN TU
LABSOLUTION CUA TRUNG TAM KIEM
NGHIEM

- Hé thdng phan mém diéu khién thiét b,
thunhdndliéu, quanly dit liéu, tinh toan
xCr Iy két qua, xuat bao cdo tuan tht hoan
toan tinh toan ven di liéu, tudn thd cac
qui dinh cta PIC/S-GMP, FDA CFR 21 part
11vétailiéu diéntirva chirky dién ti.

- Cho phép két ndi, diéu khién va thu nhan
dit liéu tr cac thiét bi nhu: LC, GC, GCMS,
FTIR, UV Vis, AAS, Can phantich...
-Datchuin PIC/Stheo FDACFR 21 part11.

VUON XA CUNG CHAT LUONG i—
Bdo cao thuong nién 2018

PROFIT

\ 1989-2019
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TONG KHO TAN TAO

Dia diém: Khu Céng nghiép Tan Tao,
TP.HCM

Thongtin

- Bdo quan hang hdéa cho hoat déng kinh
doanh

-Pattiéu chudn GSP ndm 2008.
Congsuét: Strcchira3.500 pallet

CUM CONG NGHIEP DU'QC KY THUAT CAO DOMESCO TAI CUM CONG NGHIEP CAN LO

Diadiém: Cum Congnghiép Can LS, huyén Cao Lanh, tinh Ddng Thap.

- Dién tich khu dat 111.320 m?, d3 xay dung va st dung 66.683m?, dién tich dat du trit dau tu phat trién
44.637m?2.

- Trén khu dat d3 dau tu cac cong trinh ha tang k{ thuat hoan chinh vao ndm 2011, bao gdm Nha may x ly
nudc thai tip trung cdng sudt 600m¥ngay dém. Tdng vén dau tu cac cong trinh ha ting ki thuat khodng 48 ty
doéng.

- Cum Cdng nghiép duoc dau tu theo dinh hudng dau tu phat trién clia Cong ty va dinh hudng ctia Nha nuéc
dén ndm 2030 phai di doi cdc nha mdy san xuat vao cac khu hodc cum cdng nghiép. Vi tri khu dat cip Quéc 16
30vagandudng danlén CiuCao Linh nénratthuanlgivé giao thong.

/3
1
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THANH CONG CUA DU AN M&P VA CIP

Toi uu hda

TRONG SAN XUAT

La mot phan trong chudi du an BoEx dugc thuc hién tir ndm 2018 dudi su tw van va ho tro
tlr cdc chuyén gia nhiéu ndm kinh nghiém ctia Abbott trén cdc Iinh vuc: sdn xuat, quan ly

chatluong va ki thuat.

Du 4n M&P b3t dau trién khai vao cudi 2018 va cé phuong phap tiép can hoan toan maiva
duoc danh gia cao va du kién mang lai hiéu qua hoan toan tich cuc théng qua 3 linh vuc

chinh trong san xuat.

HE THONG SAN XUAT
(Operation System)

Giam sat van hanh trang thiét bj dé ti da
hda va giam hao hut ngudn luc: nguyén
liéu, cong lao dong, gid van hanh clia may
va cac chiphikhactrong san xuét...

QUAN LY CO' SOHATANG
(Manufacturing Infrastructure)

Quan ly quy trinh san xuat theo muc tiéu
ké hoach, tip trung chi yéu vao viéc danh
gid hiéu qua quan ly quy trinh, td chirc hé
thdng, cong suat thiét k& va kha nang cai
tiénliéntuc....

| =

] EM Finance Team Meeting 2018

WINNING TOGETHER -
GET ACCOUNTABLE

TU DUY VA I’NG XU’ TRONG SAN XUAT
(Mindset & Behavior)

Thay déi tir tu duy ngudi san xuit, kj
nang, tu duy cai tién, tv duy vé hiéu qua

trong san xuat...

DU ANCIP

Du &n duoc phat trién tir cudi ndm 2017
va nam 2018 la nam gat hai duoc thanh
qud va chi phi san xuat tiét kiém dugc thé
hién dugc qua hiéu qua giam gia thanh
nhiéu ty dong va gép phan vao viéc gilp
DOMESCO &ng phd duoc tinh hinh tang
gid nguyén phu liéu dau vao va gid nhan
cong tang do anh hudng vao cac khoan
bao hiém bat budc clia chinh phtidp dung

trongnam.

)

—30<

KAIZEN

V&i thanh qua hon 600 kaizen dugc phat
trién hang ndm ngoai viéc hiéu qua duoc
vé mat chi phi con hiéu qud duoc vé thoi
gian va giup hé théng van hanh duaoc linh
hoat hon.

GIOI THIEU CONG TY @
www.domesco.com
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1989-2019

Vuon

NAM
CHAT LUONG

CONG TY CO PHAN XUAT NHAP KHAU Y TE DOMESCO

Niém yét trén thi trudng chirng khodn
Ho Chi Minh (Hose) vao ndm 2006

MA CHUNG KHOAN TREN HOSE

DMC ettty

Pon vikiémtoan ddclap Congty TNHH Ernst & Young Viét Nam

VAN PEUORIG DAL TN

Vén diulé ding ky 347,274,650,000 VND e i poy L
Vén thuc gdp clia cd dong 347,274,650,000 VND DO NESE®)

Téng khéilwong c6 phan d3 phat hanh va niém yét 34,727,465 c6 phan

S& lwong cb phi€u quy 0c6 phan

Khéilwong c6 phiéu dang lwu hanh 34,727,465 c6 phan
Loai cd phan: phdthong Ménh gia 10.000VND

Gid trivon héatrénthjtruong 2,493,458,607,500 VND

Thongtinliénlac: Ban Quan hé nha ddu tw— B phan Tai chinh & ddu tw
Congty C&d Phan Xudt Nhap KhauY Té DOMESCO

Trusd chinh: 66 Quéc L6 30— Phudng M§ Phi - TP Cao Linh—Tinh Bdng Thap — Viét Nam.
Diénthoai: (+84.277)3.852.278 | (+84.277) 3.859.370

Email: domesco@domesco.com | vpcty@domesco.com

Website: www.domesco.com

@ VUON XA CUNG CHAT LUONG _—
Bdo cdo thuong nién 2018 e CSIWN



Thc:)ong tin . . . A k(ﬁ[ﬁ)@
CO PHAN VA CO DONG S 30

THONG KE DANH SACH c6 PONG BIEN PONG GIA THI TRUGNG CUA DOMESCO

From Jan 1, 2018 To | Dec 31, 2018

S& hiru

(c6 phiéu)

1  Codénglon (>5%) 30.004.267 86.40%
1.1 Trong nudc 12.054.467 34.71%
1.2 Nudc ngoai 17.949.800 51.69% ' i
2 COdodng khac (<5%) 4.723.198 13,60%
2.1 Trong nudc -100%
22 NU’dC ngoéi 01/0 g 01/0 8 01/05/18 01/07/18 01/09/18 01/11/18
Toéng cong 34.727.465 100%
Trong nudc - 2042 7074 : 2076 o018
‘ m »
Nudc ngoai
~ VNindex - Sectorindex DMC Adjusted
DANH SACH co DONG Gia tri von hoa thi truong 2,453.458 EPS * 6,120
KLNY hién tai 34,727,465 PJ/E* 11.73
KLDLH hién tai 34,727,742 EPS diéu chinh * 6,120
S& hitu KLGD bq 30 ngay 5,150 EPS (FPTS) ** 6,931
e : Gia cao nhat 52 tuin 103,500 P/E (FPTS) ** 10.36
(c6 phiéu) Gia thip nhat 52 tudn 71,000
2 . " <L Ty 1é 56 hiru nudc ngoai 63.35
Tong cong ty dau tw va kinh . o
1 doanh v&n Nha Nudc (SCIC) Viet Nam 12,054,467 34.71%
Abbott Laboratories (Chile) Chi La 17,949 800 51.69%

2 Holdco SPA

0 0
@ SCIC 34,71% a 51,69%

12,054,467c6 phiéu Abbott 17,949,800c6 phiéu

GIOI THIEU CONG TY Q
www.domesco.com
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M6 hinh quan tri &

CO CAU BO MAY QUAN LY

PAI HOI PONG CO PONG

BAN KIEM SOAT

HOI DPONG QUAN TRI

)

—30<

KHOI CONG NGHIEP

GIAM POC
HE THONG
SAN XUAT

NHA MAY

NHA MAY
DU'OC LIEU

PHONG
KY THUAT

VUON XA CUNG CHAT LUONG

Bdo cao thuong nién 2018

GIAM POC
HE THONG

| CHAT LUONG

P. NGHIEN cUU
& PHAT TRIEN

P. DAM BAO
CHAT LUONG

P. KIEM TRA
CHAT LUONG

P. PANG KY
Y

P. AN TOAN
SK-MT&CL

KHOI HO TRO'

GIAM BOC
CHUOI
CUNG UNG

PHONG
NGUYEN PHU LIEU

PHONG
MUA SAM

P. KE HOACH

P. PHAP CHE
SAN XUAT

& KTNB

PHONG
PAO TAO

PHONG
XUAT NHAP KHAU

VIETNAM X
PROFIT 10
ol CSIA99..

T

GIAM POC
KINH DOANH
NOI DIA

P. KINH DOANH )
NOI BIA
P. CHAM SOC )
KHACH HANG

GIAM POC
PHAT TRIEN
KINH DOANH

P. PHAT TRIEN
KINH DOANH

PHONG
MARKETING

P. KINH DOANH
QUOC TE

PHO TONG GIAM POC
PT KHOI TAI CHINH - KE TOAN

GIAM POC
TAI CHiNH

KE TOAN
TRUONG

P. TAI CHIINH
PAU TU

P. CONG NGHE
THONG TIN

GIOI THIEU CONG TY @
www.domesco.com




Gidi thiéu

NHAN SU CHU CHOT

HOIDONG QUANTRI
Thanhvién Chtrevu Thanhvién Thanhvién Thuong truc
HbQT HBQT HBQT
diéu hanh khong diéu hanh
1 LébinhBlruTri Chatich HBQT V V
2 LuwongThiHwong Giang Phé ChutichHBQT Vv V
3 PeterHuang Thanhvién HBDQT v
4 Huynh Trung Chanh Thanhvién HDQT v
5 LeeYoonKiem Thanhvién HDQT \
6 NguyénVanHda ThanhvienHDPQT Vv
7 DouglasKuo Thanhvién HDQT v
Ghichu: Theo danh sdch cdp nhétngay 12/01/2018
BAN DIEU HANH
Thanhvién Chirevu
1 Lwong Thi Hwong Giang Téng Giam déc
2 Nguyén Vin Héa Phoé Tong Giam dbéc
3 PhamNgocTuyén Ké toan trudng

g

@ VUON XA CUNG CHAT LUONG - Sk
Bdo cdo thuong nién 2018 et CS190.. L

B e
BAN KIEM SOAT
Thanhvién Chirevu
1 Nguyén Phi Thirc Trudng ban Kiém soat
2 Phan Thé Thanh Kiém soat vién
3 YapKhinChoy Kiém soat vién
4 Samuel Timothy Nance Kiém soatvién
5 Servane Gorgiard Kiém soatvién

NGUG1 PHU TRACH QUAN TRI

Thanhvién Chtrevu




MESEID

G

NAM
VUON xA ciNG CHAT LUONG

2! o atE AR T el 0 R CR e SRS SRS R

Téng quan nganh dugc Vit Nam .................

Danh gid két qua hoat déng HDQT n&m 2018 .. ... ...

- - 3 Danh gid két qua giam sat Ban diéu hanh 2018. .. . ...

/ AN /

s | 4&\ s “} AR 1/, l\ Y \“ . Panh gid caban kifmsodt. .. ...................
‘ : ' BdocdoBandiéuhanh .........................

( 1/ c\ Y & U U\‘ AR A ‘J U Bdo cdo k&t qua san xuat kinh doanh ndm 2018 . . . . ..
Bado cdo phan tich tai chinh2018..................
Bdo cdo két qua hoat ddng clacdckhéi............




Bao cao cua

HOI DPONG QUAN TRI

HOI DONG QUAN TRI

©

Nam sinh: 1970 Qudc tich: Vit Nam
Trinh d6 chuyén mén:
Qua trinh cong tac:

*5/2001-5-2006: Legal Manager

Thac si tai chinh va Thwong mai quéc té

Manulife (Vietnam) Insurance Company

* 5/2006-5/2007:

General Director - Manulife Fund Management

(Vietnam) Insurance Company

*6/2017 - nay:

GD chi nhanh phia Nam - Téng Céng ty dau tu va

kinh doanh V6n Nha Nudéc.

*1/2018- nay: Chu tich HBQT

Cong ty C6 phan XNK Y Té DOMESCO

Ba LUO'NG THI HU'ONG GIANG
Phé Chu Tich H6i dong Quan tri

Nam sinh: 1947 Qudc tich: Viet Nam
Trinh d6 chuyén mén: Dwoc st

Qua trinh cong tac:
* 06/1985 - 9/1989

*9/1989- 12/2003
(DOMESCO)
* 01/2004 - 3/2011
XNK Y Té DOMESCO
* 4/2011- 4/2014

Nam sinh: 1967
Trinh d6 chuyén mon:

Qua trinh cong tac:
*09/1992 11/1997

*12/1997 03/2004
*09/2004 10/2005

* 04/2006 05/2006
*07/2006 07/2007

*08/2007 4/2014:
* 05/2014- nay :

*11/01/2013- 11/01-2018

*12/1/2018- nay

Phé gidam d6c - Cong ty Cung (rng VAt tw va Thiét bi
Y t&€ Déng Thap (tién than cla Cédng ty DOMESCO)

Giam déc - Cong ty XNK Y t&€ Pong Thap
Chd tich HPQT kiém Téng Giam d6c- Cty C6 phan

Phé Chu tich thudng truc HDQT kiém Téng Gidam

d8c — Cong ty C6 phan XNK Y Té DOMESCO

*5/2014 — nay
DOMESCO

VUON XA CUNG CHAT LUONG

Bao cdo thudng nién 2018

Thanh vién HDQT Céng ty CS phan XNK Y Té

ong LE DINH BU'U TRi
Chu Tich H6i déng Quan tri

Quéc tich: Viét Nam
Dugc st (Truong Dai hoc Y Dugc Tp. HCM)
Thac si Quan ly (Pai hoc Bruxelle - Bi)

Giam déc Sale & Marketing- VPBD Céng ty Tu van
Sandoz Thuyy st

Tong Giam déc - VPDD Biochemie GmbH Ao

Pho trudng Van phong Dai dién - VPDD Cong ty
Thuwong mai & Chuyén giao cong nghé BVI

Phé truwdng Van phong Dai dién Pharmascience Inc.

Trudng Van phong Dai dién Chemo Iberica S.A Tay
ban Nha

Trudng Van phong Dai dién - VPDD Sinensix & Co.
Tong gidm d6c Cong ty CP XNK Y t& DOMESCO
Thanh vién HDQT Céng ty CP XNK Y t& DOMESCO
Phé chi tich HPQT Céng ty CP XNK Y t& DOMESCO

6ng HUYNH TRUNG CHANH

Thanh vién Hoi déng Quan tri

Nam sinh: 1967

Trinh d6 chuyén mon:

Qua trinh cong tac:

Qudc tich: Viét Nam
Cl nhan kinh t& chuyén nganh k& toan (Trwong
Pai hoc Thuong mai Ha Noi)

)
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*1992- 2006 Phé phong k& toan — Cong ty C6 phan XNK Y Té
DOMESCO ‘
* 2006 — 2011 Giam ddc tai chinh - Cdng ty C6 phan XNK Y Té { &
DOMESCO \
*2011- nay Phé Téng Giam d&c Cong ty - Cong ty C6 phan
XNK Y Té DOMESCO .
*2006 — 2009 Thanh vién HDQT nhiém ky | -Céng ty C& phan ,
XNK Y Té DOMESCO \
*2014- nay Thanh vién HPQT nhiém ky Il - Céng ty C6 phan ~ . 5
XNK'Y Té DOMESCO Ong NGUYEN VAN HOA
Thanh vién H6i ddng Quan tri

Nam sinh: 1969

Trinh d6 chuyén mon:
Qua trinh cong tac:

* 2006- 2007

* 2007- 2008

* 2008-2009

*2009- 2011

*2012- 07/2017

Ong PETER HUANG

Thanh vién Hoi déng Quan tri

Nam sinh: 1964

Trinh d6 chuyén mén:
Qua trinh cong tac:
*07/1993 - 03/1995
*04/1995 - 07/2003
*08/2003 - 12/2008

*01/2009- 01/2013
*07/2013- 07/2017:
*08/2017 — nay:
*1/2018- nay:

Ong DOUGLAS KUO

Thanh vién Hoi déng Quan tri

* 08/2017- nay
*1/2018- nay

Quéc tich: Malaysia
Cl& nhan Thuong mai va Quan tri

Gidm déc Quan tri va Tai chinh CS Metal Sdn Bhd
Gidm déc Quan tri va Tai chinh Abbott Malaysia

Giam d&c Quan trj va Tai chinh -Van phong dai dién ALSA

Viét Nam

Gidm déc Quan tri va Tai chinh — Abbott Laboratories

Giam déc Tai chinh Vung — Abbott Laboratories (Singapore)
Giam déc Tai Chinh Khu vic- Abbott Laboratories Pte Ltd
Thanh vién HDQT Céng ty C6 phan XNK Y Té DOMESCO

Nam sinh: 1969
Trinh d6 chuyén mon:

Qua trinh cong tac:
*2008-2010

*6/2010 — nay

*12/2016- nay

Qudc tich: Canada
Thac st Quan tri kinh doanh

Giam d&c Phat trién Kinh doanh (Nhat Ban) va
Chién lwgc Doanh nghiép - Invida (Singapore)
Giam déc Boston Consulting Group (Thugng Hai,
Trung Quéc/ Shanghai, China)

Phé Chu tich, B6 phan Chau A Théi Binh Duong -
Quan ly Téng hgp va Chién lwgc Nycomed
Holdings (Asia Pacific) Pte Ltd, China/ Singapore
(Thuong Hai, Trung Quéc)

Chd tich va Giam déc Pai dién- Nycomed Korea
Co., Ltd. (Seoul, Han Quéc/Seoul, Korea)

Chu tich Thai Lan va Gidam d6c Diéu hanh- Takeda
Thailand Co., Ltd.

Phé Cha tich B Abbott Laboratories Pte Ltd
Thanh vién HDQT Céng ty CP XNK Y TE DOMESCO

Ba LEE YOON KIEM
Thanh viénHo6i déng Quan tri

Qudc tich: Hoa ky/ USA
C& nhan Quan trij kinh doanh
(University of California at Berkeley, USA)

Giam déc quan ly- 3A Pharma Singapore Privte
Ltd.

T6ng gidm déc Cong ty TNHH Dinh dudng 3A (Viét
Nam)

Thanh vién HPQT Céng ty C6 phan XNK Y Té
DOMESCO
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HOI PONG QUAN TRI

TONG QUAN NGANH DUGC VIET NAM
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TIEM NANG THI TRUONG

iét Nam cé tdc do ting trudng

GDP tét so vdi cac nuwdce trong

khu vuc, binh quan 6.3%

trong giaidoan 2018 -2021.
V&i murc chi tiéu thubéc/ngudi/ndm 142
USD, Viét Nam hién duwoc xép vao nhém
nhitng nuwdc cé nganh dugc mdi néi -
Pharmerging v&i qui mé dan sé hon 96 triéu
nguwdi, nhu cau cham séc strc khode tang cao
do murc s6éng cai thién, diéu kién tiép can
dich vu y té duogc cai tién, thi trwong duoc
pham Viét Nam hira hen s& |3 “diém néng”
trong khu viyrce.

VUON XA CUNG CHAT LUONG
Bdo cao thuong nién 2018

Theo s6 liéu phan tich cta IQVIA ndm 2018,
gia trj thi trwong duwoc pham Viét Nam dat
3,8ty USD véi mirc tang trudng binh quan la
12,4%. Trong khi d6 murc tang trudng vé s6
lvong 9,1% vdi téng sé lvong tiéu thu 2018
dat 55,3ty donvisan phdm. Thycté sy tang
trudng cda thi trwvdng dwoc pham Viét Nam
chtyéu do thudc dactringoai nhap co gia tri
cao nhv 13 thu6c ung thuv (khang thé don
dong), thuéc khdng sinh tiém thé hé mdi,
thuéc tim mach do céc céng ty da qudc gia
dangchiém lgithé vé ban quyén, ...

Do chinh sach vé bdo vé méi trwdng, cac
nuwdc xuat khau nguyén liéu 1am thudc chi
doéng gidm san lvong dan dén tinh trang
cung it hon cdu lam cho gid nguyén liéu ting
dot bién. Chi phi dau vao tang cao & nguyén
liéu, bao biva chiphidauvao khac.

y::;?;f“ CS)i90 &’ -
oy

Bdng 01: Cdc chi tiéu kinh té vi mé va chi tiéu cho strc khée Viét Nam
Macroeconomic indicators . | Heahhcm.hidim
Population in 2017 {million) ”e"{b*;‘;:’ﬁ;h[i'gs?grme | Gi‘:ir:‘“h IC:E*;:“ _ H{g;;;ﬁ EST;;‘?:}E 1‘5‘1}13'::;5
Indonesia o I c; [—— . 53% | §50% 599 | a2 |
piruiippines ) W Wyos 6% §5%% | st 1
fevon © wemmo 00000 S T ceroliR L B N I E
- Thailand e N < W %5688 | 4% | §30% ¥ bA
Huaiaysia & w2 LR _51% Bas 455 13
Singapore B | E— G5 70 C33% | §23% 52,752 19
China () I8 s O 73% | $50% $420 19
M india s Bisss mssee | 69% | §78% §75 1 o7
é Japan o mmm— ' — s 251 | 12%  Bosw 53,703 IEE
b4 South Korea to) [ 51 — 535 544 28% | $25% 52,060 22
A raivan @ m: — 35743 C21% | g 25% 52,546 IR
Hong Kong () 17 — 70755 | 24% | § 27% 52,012 EY
L Australia @) M2 — 714 28% | §25% 56,031 34
| New Zealandi@) |5 — 47 245 29% | §25% 54,896 29

Ngubn: Bdo cdo IQVIA——

Bi€u d6 01: Gid trj thj trudng dugc phadm Viét Nam 2013 — 2018

50 2.2
685% 64%
35% 36 %

/ 38

3.3
3.1
ZF
70%
65% 68%
59%
41% 35% 3204, 30%

Value CAGR

2013-2018
Hospital +15%
Retail +10%

2014

2018

Ngubn: Bdo cdo IQVIA——
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Bdo cao cua
HOI DPONG QUAN TRI

PANH GIA KET QUA HOAT PONG HPQT NAM 2018

CHIEN LU'OC
PHAT TRIEN KINH DOANH

THU'C HIEN THEO CHIEN LU'OC PHAT TRIEN CHUNG CUA NHIEM
KY 1l (2014 — 2018) HOI PONG QUAN TRI DE RA PHUONG
HUONG THU'CHIEN CHUNG CHO NAM 2019:

TANG DO PHU: CUNG CO THI PHAN, PHAT TRIEN VA MO’ RONG
KENH PHAN PHOI.

DA DANG HOA VA PHAT TRIEN SAN PHAM MO.

NANG CAO CHAT LUQNG NGUON NHAN LU'C.

DAY MANH HOAT DPONG MARKETING NHAM NANG CAO SU’
NHAN DIEN THU'O'NG HIEU “DOMESCO”.

0—0O—0-70

@ VUON XA CUNG CH,&T LUONG / : *
Bdo cdo thuong nién 2018 i ] o |

NAM
VUON xA CONG CHAT LUONG

)

TOI VU HOA
QUYEN LO1 CUA cO DONG

Dai hdi c6 déng thwdng nién ngay 21/4/2017 d3 thong qua ké hoach c6 tirc ndm 2017 bang
tién mat toi thiéu 20% trén vén diéu 18, tiép theo Dai hdi c6 déng thudng nién ngay
24/4/2018 da thong qua cb tirc ndm 2017 1a 25% trén von diéu 1é (bang tién mét), va cong ty
dathuchiéntétviéc chitra cd tirc cho c6 déng, cuthé 13:

Ngay chot Ngay tra
danh sich co tire
28/12/2017 24/1/2018 15% béng tién mat
(1.500 d6ng/ c6 phiéu)
22/8/2018 31/8/2018 10% béng tién mat
(1.000 d6ng/ c6 phiéu)

NGi dung

Tra tam (ng c6 tire dot 1/2017

Tra c6 tirc con lai ndm 2017

Ty & chitra c6 tirc theo k& hoach 2018 1a 25% trén von diéu 1é dy kién dugc trinh Pai hdi dong
c6 déng ngay 29/04/2019 va s& dugc thanh todn theo nghi quyét clia Dai hdi déng cd dong.

BAO CAO HOAT DONG SAN XUAT KINH DOANH 2018 @
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HOI DPONG QUAN TRI (tt)

KET QUA THUC HIEN NGHI QUYET

PAI HOI PONG CO PONG THUONG
NIEN NAM 2018

W COPL.... ... . TEDOMESC.
YONESCONEDICAL PORT EXPORT JOIT STOCK CORPORATION

W1 o2 ONG THUEHG NEh N 201
THE ANNUAL GENERAL MEETING IN 2018

Cao Lanh City, April 24 215 88
g

Chi tiéu doanh thu thuan dat
94,4% va chi tiéu loi nhuan sau
thué dat 101,7% so v3i ké hoach.

D3 chitrd co tirc ndam 2017 13 25%
bang tién mét.

Ky hgp déng kiém todn ngay
29/05/2018 véi Cong ty TNHH
Ernst & Young Viét Nam dé kiém
todn doc lap Bdo cdo tai chinh
2018.

Phan phéi lgi nhudn ndm 2017
theo nghi quyét dai hdi c6 dong
thuong niénngay 24/4/2018.

VUON XA CUNG CHAT LUONG
Bao cdo thudng nién 2018

XAY DUNG CHIEN LUQC SAN PHAM
THONG QUA VIEC SAN XUAT
NHUONG QUYEN VA CHUYEN GIAO
CONG NGHE TU CAC TAP POAN
DUQC PHAM HANG PAU TU MY,

CANADA

Trong nganh san xuit Dugc pham, viéc phét
trién lién tuc danh muc sadn pham la cuc ky
quan trong dé duy tri va lién tuc tang trudong.
Ngoai ra d& dam bao tinh canh tranh thi viéc
phat trién cac san pham mai va thoi gian dua
ra thi truong cling rat quan trong trong thj
trudng Dwoc phdm cd gan 200 cdng ty san
xuat cac san phadm generic. DOMESCO d3
nghién ctru, thao ludn va dat van dé hop tac
phat trién vdi cac Vién Nghién clru, Trudng
Pai hoc cling nhu cac cdng ty Duwoc Pham
hang dau cua thé gidi, két qua la da ky duoc
hop d6ng chuyén giao cdng nghé véi mot
cong ty Duwoc pham generic hang dau cla
Canada, luén dan dau xu hudng phat trién
cdc dong sdn pham mdi, dac trj tai Canada
cho 2 giai doan sdn xuat v&igan 30 san pham.

Bén canh d6, c6 déng chién lwoc Abbott cling
d3 chuyén giao dé san xuat tai Viét Nam hon
20 san pham va tiép tuc thém nhiéu san
pham nita trong nhitng ndm ti€p theo.

VIETNAM {
PROFIT 100
o OS99,

)

NAM
VUON xa cnG cHAT LUONG

DANH GIA

KET QUA HOAT PONG

XAY DUNG MOI TRUONG LAM
VIEC AN TOAN, PAM BAO SUC
KHOE CHO NGU'O1 LAO PONG VA
CONG PONG

Song song véi hoat dong san xuat kinh
doanh, méi truong va sirc khoe chia nguoi
lao dong ludon duwoc cong ty quan tam va
thuc hién theo Hé théng an toan strc khoe
nghé nghiép theo tiéu chuin I1SO 45001:
2018.

PAY MANH VIEC PHAT TRIEN
THUONGHIEU CUACONG TY

Thuong hiéu DOMESCO vd&i thong diép
“Vi CHAT LUQNG CUQC SONG” - dugc thi
trvong nhin nhan la mot trong nhirng
doanh nghiép dan d4u trong nganh duoc.
Cong ty d3 dat duoc cac giai thuwdng uy tin
nhu: "Top 10 Doanh nghiép Dwoc uy tin
2018", lién tuc dat danh hiéu “Top 100
doanh nghiép bén virng Viét Nam” tu
2016 dén 2018, “Nha cung cap Chat
lwong Vang 2018", “Gidi thuwdng Sao
Vang D4t Viét 2018”, 21 nam lién tuc (tu
1999 dén 2019) nhan duwoc danh hiéu
“Hang Viét Nam chatluwong cao”.

www.domesco.com
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TIEU BAN NHAN SU’ VA TIEU BAN LUONG THU'ONG

-Phéattriénva daotao ngudn nhanluc.

-Daotao doingliké thira.

-Dinh bién nhan su; xay dung hé théng KPI trong toan cong ty.

-B& nhiém, taibd nhiém, phan cip phan quyén, phandinhtrach nhiém

can b6 quan Iy nham dam bao co ché quan tri hiéu qua, phu hop thuc
té hoatdong cong ty.
- Kiém tra thuc hién chinh sach phap lut vé lao dong, hop déng lao

doéng, cac ché dd vé BHYT- BHXH- BHTN va cac ché d6 khac cho ngudi

lao déngtheo quy dinh.

-Xay dungld trinhtang thu nhdp cla ngudilao dong. ==

- Xay dung do6i ngli nhan vién tai nang va cac dao tao phlu hop cho su _
phattrién.

- Xay dung chuong trinh thudng KPI va tham van cho Hoi dong thi dua
Khen thudng va Ky luat clia cdng ty vé hé théng xét cac danh hiéu trong
va ngoaicongty.

€ € Kétqua:
Nang cao chat luvong ngudn nhan luc trong san xudt, kinh doanh, téi vu hda quy ché lvong- thudng ngudi lao dong dé kich
thich tdng hiéu qua cdng viéc, khuyén khich ngudi lao dong déng gdp cho su phat trién clia cong ty, chinh sach an sinh x3 hoi
duoctang cao.

HOAT ®ONG CUA CAC TIEU BAN

TIEU BAN CHINH SACH PHAT TRIEN TIEU BAN KIEM TOAN NOI BO

- Kiém tra tinh hinh thuc hién tinh tuan thi cac yéu cau phap luat, cac
-Xay dung k& hoach kinh doanh ngm 2018 quy dinh clia cong ty trong céc linh vue san xuat, kinh doanh, tai chinh-

. . . ké toan, dautu...
- Nghién ctru thi trvong, dé xuat gidi phdp phat trien hoat dong kinh

doanh trong va ngoai nudc. - HO trg cdng ty hoan thién hé thdong quan tri doanh nghiép théng qua

e s e o cong tactw van phap luat, tu van kiém soét riiro hoat dong.
- Danh gia, phan tich, tham dinh hiéu qua cla cac dv an dau tu, tham & PhAapiLe AL A0Ng

-] . , N W R . N ’ . A 2 . N
muu chién luge dAu turngdn, trungva dai han phi hop. - Kiem tra, gidm sat viéc trién khai thuc hién cac Nghi quyét clia Dai hoi

.. . . . dong cd dong, HOoi ddng quan triCongty.
- Tham muu céc chinh sach vé tai chinh, tién té, cac yéu to rui ro lién B & &9 ' gy

quan hoat déng tai chinh ciia cong ty. - Tw van hoan thién noi .dung sQ’a géi diéu Ié va quy chéguén tri ndi bod
Cong ty phu hop quy dinh mdi dé trinh Dai hdi dong co6 dong thudng
nién 2019.
-Tu van cac quy dinh ctia kiém todn phu hop véi chudn muc ké todn Viét
. Nam, dong thdi tao dugc tinh sdn sang cho hé théng ERP mdi phi hop
£ € Kétqua: v&i chudn muc ké toan qudc té IFRS dur kién ap dung cho Viét Nam trong
Hoan thanh k& hoach kinh doanh Igi nhuan ting 10,17% so v&i clng ky, |0i nhuan/doanh thu thuan (ROS) dat 16,52% giai doan sap téi.
trong diéu kién chiphidauvao giatang.

* Phéi hop cung déi ngli chuyén gia tap doan Abbott dao tao ngudn
nhan luc chl chét, ndng cao hiéu sudt hoat ddng trong toan congty.

€ € Kétqua:

Pam bao hoat d6ng clia DOMESCO hoan toan tuan thi theo céc quy dinh clia phap luat, nang cao chat luong hé théng quan
triDoanh nghiép ndam 2018.

VUON XA CUNG CHAT LUONG Y

VIETNAM
Bdo cao thuong nién 2018

BAO CAO HOAT DONG SAN XUAT KINH DOANH 2018 @
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PHUONG THU'C GIAM SAT

Can c vao diéu |é cong ty va Quy ché quan tri, Hoi
dong quan tri d3 thuc hién viéc kiém tra giam sat
Ban diéu hanh thdng qua cac cudc hop dinh ky,
théng qua cac chl truong, chinh sach, chién luoc
bang van ban ... nham thuc hién muc tiéu ké hoach
clia Pai hdi dong co6 déng thudng nién 2018 thong
qua.

f
\

N
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o VUON XA CUNG CHAT LUONG

Bdo cao thuong nién 2018

Ngoai ra théng qua cac hoat d6ng hd trg cla cac
tiéu ban, tiéu ban xay dung chién lugc, tiéu ban
nhan su va chinh sach luong thudng, kiém toan noi
bd d3 hé tro mdt cach hiéu qua cho chién lvgc phat
trién kinh doanh, cac hoat déng quan tri tai chinh,
quan tri rdi ro va ddc biét la tang tinh tuan thd theo
bd Quy tac (ng x(r va Dao dirc nghé nghiép d3 duoc
ban hanh mdivao dau ndm 2018 va duac trién khai
tréntoan héthbng.

VIETNAM
PROFIT

THUY'C HIEN CHIEN LU'QC

>
2

(s B

HOI DPONG QUAN TRI (tt) =3

DANH GIA KET QUA GIAM SAT BAN PIEU HANH 2018

HOAT DONG KINH DOANH

Thuchién chién lwgc phat trién san pham, xac dinh dung phan khic thijtreong, khach hang
muc tiéu, chi trong nang cao dich vu chdm séc khach hang, ddy manh xuat khau san pham
clla DOMESCO.

HOAT DONG SAN XUAT

N&am 201812 ndm danh dau budc phat trién vurot bac clia khdi san xuat, hang loat cdcdy an
nang cap day chuyén thiét bi, ndng chudn ap dung trong kiém soat chat lvgng sdn pham,
cac dy an thuc hién t8i wu hda trong san xuat duoc sw hd tro clia cac chuyén gia Abbott d3
dem lai két qua.

Khang dinh hé théng chat lwgng dé san xuat nhwong quyén va gia cong cho cac cong ty da
quécgia.

Xay dwng hé théng quan ly chat lwgng déng bé cho san xuat, lvu trit, phan phéi, phong thi
nghiém: Céc hé théng quan ly chat lwvong dugce cic co quan chirc ndng tai danh gid va cap
gidy chirng nhan: Hé théng GPs (GMP- WHO, GSP, GLP, GDP), Hé théng quan ly chat lvgng
ap dung chuyén biét cho phong thlr nghiém va hiéu chuin theo tiéu chuin ISO/IEC
17025:2017; Hé théng quan ly chat lwvong theo tiéu chuan 1ISO 9001: 2015, Hé théng quan
ly méi trudng theo tiéu chuan 1SO 14001:2015.

Cung vdi sy tw van, dao tao cla doi ngli chuyén gia tap doan dugc phdm Abbott, di ngili ki
thuat va can bd khoa hoc cia DOMESCO d3 ap dung nhiéu phuwong thirc dé tang ndng suat
lao d6ng, rng dung cdng nghé théng tin va khoa hoc k§ thuan hién dai nham t8i wu héa
nang lwc san xuat, cai tao cdi nang cap hé théng thiét bi hién tai, nAng cao chat lwgng san
pham, dao tao nang cao nang lu'c chuyén mon cho déingli cdn bd cdng nhan vién cong ty.

HOAT DONG TAI CHiINH

Két qua nam 2018 Céng ty da phan d4u vuot 10,17% chi tiéu lgi nhuén sau thué trong diéu
kién tinh hinh thj treorng khé khan do chi phi nguyén liéu dau vao ting cao. Nh sy ho tro
cla tiéu ban kiém toan ndi bd, giam thiéu dwoc rdi ro vé no xau phat sinh, céc chi sé tai
chinh ting truéng t6t mac du doanh thu chua dat dugcnhu ky vong.

QUAN TRINGUON NHAN LU'C

Céngty mé gan 100 I6p dao tao do gidng vién trong va ngoai cdng ty, trong nwdc va quéc té
dé dao tao va bodi dudng cho tat ca can bd cdng nhan vién cta cong ty vé quan ly, chuyén
mon, an toan lao déng, strc khde mdi trudng. Ngoai ra cd ddng I&n cing nganh nghé tir tap
doan Dugc phdm Abbott d3 va dang clr rat nhiéu doan chuyén gia giau kinh nghiém trong
[inh virc dugc pham dén dao tao, hd tro cac giai phap thuc hién dua trén diéu kién thuc té
clacdngty, kiém tra két qua thyc hién sau daotao.

Dao tao va phat trién t&t ngudn nhan lywc— Tao méi trudng lam viéc t6t dé phat huy ndi luc
va thi dua sang tao. DOMESCO duoc vinh danh la “Doanh nghiép cé maéi trwong lam viéc
t6t nhat Chau A 2018" do Tap chi HR ASIA t6 chirc va chirng nhan.

BAO CAO HOAT DONG SAN XUAT KINH DOANH 2018
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BAN KIEM SOAT

Nam sinh: 1979
Trinh d6 chuyén moén:

Qua trinh céng tac:
* 2001 - 2009

* 2009- nay

|- -
S
y

Y

Qudc tich: Vit Nam

vién phong Kiém tra Néi bd
Trudng Ban kiém soat Nhiém ky Il va nhiém ky 1l

BAN KIEM SOAT

Clr nhan kinh té - chuyén nganh tai chinh doanh
nghiép (Trudng Pai hoc kinh té€ TP.HCM)

Cong tac tai cong ty CP XNK Y t€ DOMESCO, lan

lwot gitt nhiém vu chuyén vién phong Dam bao
chat lvgng, chuyén vién phong ké toan, chuyén

Cong ty CP XNK Y t& DOMESCO

6ng NGUYEN PHI THU'C

Trwdng Ban Kiém soét

Nam sinh: 1983
Trinh d6 chuyén mon:
Qua trinh cong tac:

Quéc tich: Viét Nam
Thac s§ kinh t& (Hoc Vién Tai Chinh)

* 2005-2009 Chuyén vién thdm dinh -Ban Tham dinh, Hoi s&
Ngan hang Pau tu va Phat trién Viét Nam

* 2009-nay Chuyén vién- Téng Cong ty Dau tu va kinh doanh
vén nha nuwéc

* 2014- nay Thanh vién BKS Cong ty CP XNK Y t& DOMESCO

ong PHAN THE THANH

Thanh vién Ban Kiém soat

Nam sinh: 1982
Trinh d6 chuyén mén:

Qua trinh coéng tac:
* 2008-2012

*2012-2014

* 2015- 2017
*2017- 2018
* 2018- nay
* 2014- nay

@ VUON XA CUNG CHAT LUONG

Bao cdo thudng nién 2018

Quéc tich: Phap
Thac si chuyén nganh Phan tich Tai chinh Quéc té
(Pai hoc Lille 2, Phap)

Chuyén vién phan tich - Cong ty Jaccar Equity
Research

Gidm déc tai chinh khu viec Bong Nam A- Cong ty
CFR Pharmaceuticals

Financial Manager, Special Projects — Abbott EPD
Commercial Financial Controller — Abbott EPD
Head of Supply Chain — Abbott EPD

Thanh vién BKS Céng ty CP XNK Y t€ DOMESCO

Ba SERVANE GORGIARD

Thanh vién Ban Kiém soat

VIETNAM §
PROFIT 100
e CSIER-

Nam sinh: 1972

Trinh d6 chuyén mon:

Qua trinh cong tac:

)

S 3

<=

A

Quéc tich: Malaysia
Thac ST Hé théng kinh doanh va Cong nghé théng
tin tai dai hoc Monash University

Quan ly Nghiép vu - 12 Technologies
Chuyén vién Phan tich Tai chinh khu vyc- Microsoft =

* 2002 -2003
* 2003 -2004
APAC
* 2004 — 2006
* 2006 — 2008
Vietnam
*2008-2011

Thailand
* 2011 - Hién nay
*12/2016- nay

Ong SAMUEL TIMOTHY NANCE

Thanh vién Ban Kiém soat

Quan ly Kinh doanh- Microsoft Singapore
Chuyén vién hoach dinh Tai chinh - Microsoft

Chuyén vién quan ly Kinh doanh- Microsoft

Giam d&c Tai chinh Abbott Laboratories
Thanh vién BKS Céng ty CP XNK Y t& DOMESCO

Nam sinh: 1978

Trinh d6 chuyén mén:

Qua trinh céng tac:
*8/2002 — 2/2008
*2/2008 - 11/2010

*11/2010-5/2014
*5/2014 — nay
*12/2016- nay

=

,\

Ong YAP KHIN CHOY

Thanh vién Ban Kiém soat

Qudc tich: Hoa ky/ U.S.A.
Masters of Accountancy (U.S.A)

Audit Manager, Deloitte (U.S.A)

Senior International Fianncial Auditor, Abbott
(US.A)

Finance Controller, Abbott Nutrition (Philippines)
Finance Controller, Abbott Nutrition (Vietnam)
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PANH GIA CUA BAN KIEM SOAT

HOAT DPONG SAN XUAT VA QUAN LY CHAT LUONG HOAT DONG KIEM TRA GIAM SAT NGHIEP VU

Trong ndm 2018, Ban Kiém soat da thuc hién day du cac chirc ning, nhiém vu cia Ban @— Phoi hop Phong Phap ché & Kiém tra ndi bo kiém tra hoat déng 12/12 chinhanh, tap

Kiém soattheo quy dinh phap luat hién hanh, Diéu 1& va Quy ch& quan tri Cong ty trong trung vao cac ndi dung: Cong tac luu trir hd so Hanh chinh - Phap Iy ctia chinhdnh,

cong tac kiém tra, giam sat cac hoat ddng quan tri, diéu hanh cac hoat dong kinh tinh h\qp Iy, hiéu qua trong cong tac quan Iy nhan Su',Q“Vtr\'”h ban hang, quy trinh
doanh clia Céng ty, bao gém cic hoat déng sau: thutién, c\]uytrlnh quanly cong n\orva darlh gl:’:\ rdiro doivditing khodn no. QuYtrlnh
quan ly tien mat tai chi nhanh, tién chuyén vé cong ty. Quy trinh Nghiép vu —Ké toan

—Kho va cac ndi dung khac cd lién quan. Viéc kiém tra hoat ddng cac chi nhanh duoc

0 Xay dung ké hoach hoat déng clia Ban Kiém sodt, dinh ky hang quy, Ban Kiém sodt DR o T
- ién hanh dénh gid két qua trién khai thyc hién céc chi tiéu kinh doanh va tai chinh d3 thuchien dinhkymoinam O1lantaitung chinhanh.
duoc Hoi ddng Quan tri thdng qua. @)7 Kiém tra hoat ddng dau tu, mua sam thiét bi phuc vu hoat ddng sdn xut ctia Congty,
@ Thamdinhtinh hop phap, hop Iy cla cdc sb liéu thé hign trén bo cdo tai chinh quy, dam bao tuan thu quy dinh phap luat va tinh hieu qua, canh tranh, cong bang, minh
/ thang, ndm trurdc khitrinh HAi ddng Quan tri, Dai hoi ddng b dong. b?ch trong cong tac dau thau; gidm sat cong tac theo d6\i tién d6 thl_:I’C hién hop
. . dong, nghiém thu, thanh toan theo dung quy dinh hop dong da ky. Kiém tra va ra
ej— Tham gia day du cac cudc hop dinh ky hang quy ctia Hoi dong Quan tri, cdc cudc hop S04t gid cd viec mua sam cac phu tung, vat tu, céng cu, dung cu, van phong pham, ...

giaoban hangtuan, thang clia Ban TGD va caccanbd quanly.

G Kiém tra tinh hop phap, hop Iy, tinh trung thuc va mirc dé can trong trong cdng tac @\/
diéu hanh trén céc hoat ddng San xuat — Kinh doanh — Dau tv — Tai chinh cla Hoi

nham dam bdo dap ¢ng nhu ciu s dung véi chi phihop ly nhat.

Tham gia kiém soat cac hda don, chirng tir ddm bao tinh hop phap, hop ly va hop &
A theo quy dinh phép luat, chudn muc ké todn hién hanh va B6 Quy tac Su tuan thi va
dong Quantri, Ban TGD vacdccanbb quanly. Pao dtrc trong kinh doanh.
@)— Ban kiém soat d3 td chirc hop dinh ky 01 1an/quy, kién nghiva dé xuat Hoi dong Quan

tri, Ban TGD cdc gidi phdp nham nang cao hiéu qua cong tac quan triva kiém soat rui

Thuc hién cac hoat ddng kiém tra chuyén dé khac.

ro (néu co) va k& hoach hoat déng cho ky hop tiép theo.

of ILAC/APLAC MRA

M
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HOAT PONG
SAN XUAT KINH DOANH 2018

Cong ty da hoan thanh chi tiéu loi
nhuan sau thué duoc Dai hdi ddng cd
dong théng qua, chi tiéu doanh thu
thuan tuy cé sy ting trudng so véi cling
ky nhung chua dat ky vong.

DANH GIA VE CONG TAC LAP

VA KIEM TOAN BAO CAO TAI CHINH NAM 2018

Bdo cdo tai chinhndm 2018 ciia Cong ty
DOMESCO d3 duoc kiém todn bdi Cong
ty TNHH Ernst & Young Viét Nam. Ban
Kiém sodt da xem xét Bdo cdo tai chinh
nam 2018 va thdng nhat vai cac chitiéu
trong Bdo cdo tai chinh. Bdo cao tai
chinh duoc 1ap mét cach trung thuc,

Bdo cao thuong nién 2018

@ VUON XA CUNG CHAT LUONG

phan dnh dung dan tinh hinh tai chinh
va hoat ddng clia Cong ty, tuan thi day
du chuan muc ké todn va cac quy dinh
hién hanh tai Viét Nam. Bdo cdo tai
chinh duoc cdng bd théng tin kip thdi
va dung quy dinh dén cac cd dong va
nha dau tu.

VIETNAM
PROFIT

\ 19892019
N A

DPANH GIA VE HOAT PONG

CUA HOI DPONG QUAN TRI, BAN TGD, CAN BO QUAN LY

Hoi ddng Quan tri gdm 07 thanh vién,
cac thanh vién Hoi ddng Quan tri tham
du hop ddy d0 hodc Gy quyén tham du,
dap Ung du sb luvong thanh vién tham
du t6i thiéu theo quy dinh, dinh ky mdi
quy hop 01 1an hodc dét xudt nham kip
thoi chi dao hoat d6ng san xuat, kinh
doanh cla Céng ty; ndi dung tirng van
dé dugc Hoi dong Quan tri thdo luan,
théng nhat trudce khithong qua, trén co
sddongthuan.

Ban Kiém Soat (BKS) tham dyu day du
cac cudc hop ctia HDQT, cac nghi quyét
clia HDQT cung cip day dd, kip thdi cho
BKS. Noi dung, trinh ty thu tuc ban

DPANH GIA SU PHOI HOP

hanh nghi quyét ctia H6i ddng Quan tri
tuan thd quy dinh phap luat, diéu &,
quy ché quan tri va phu hop tinh hinh
thucté congty.

Qua qua trinh kiém tra, gidm sat, Ban
Kiém soat nhan thay Hoi dong Quan tri,
Ban TGD, can b6 quan ly tudn thu day
du quy dinh phap luat hién hanh va quy
dinh céng ty trong qua trinh thuc hién
nhiém vu. Ban Kiém soat khéng phat
hién cé bat ky trudng hap nao vi pham
phép luat trong cdng tac chi dao, diéu
hanh va trién khai thuc hién nhiém vu
duoc phancong.

GIUA HOI PONG QUAN TRI, BAN KIEM SOAT VA BAN TGD

Hoi dong Quan tri, Ban TGD va can bo
quan ly d3 tao diéu kién thuan lgi cho
Ban Kiém soat trong viéc trién khai thuc
hién day dd nhiém vu cta Ban Kiém
sodt trong cdng tac kiém tra, giam sat
cac hoat ddng clia cong ty bao gdbm viéc
cung cap théng tin vé tinh hinh hoat
déng san xuat kinh doanh va tinh hinh
tai chinh cla cong ty, cac thong tin lién
quan dén viéc kiém tra, gidm sat theo
yéu cau cla Ban Kiémsoat...

Ban Kiém soat duwgc mai tham du day
du cac cubde hop cla HDQT, ban TGD va
can boé quan ly theo chirc ndng va
nhiém cda ban kiém sodt. Cac thong
tin, tai liéu cudc hop, bién ban, nghi
quyét clia Hoi ddng Quan tri duoc cung
cip day du, kip thoi dén Ban Kiém soét.

HDQT, BKS, Ban TGP phbi hop chit ch&
nham kip thoi gidi quyét cac kho khan,
vudng mac trong cong tac chi dao, diéu
hanh ctia HBQT, Ban TGD cling nhu cac
van dé phat sinh trong qud trinh kiém
tra, gidm sat cla Ban Kiém soat; cac
kién nghi, dé& xuat cla Ban Kiém soat
duoc HDQT, Ban TGD va can bo quan ly
ghinhanvatriénkhaithuchién.
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Nam sinh: 1967 Qudc tich: Viét Nam
Trinh d6 chuyén mon: Dugc st (Truong Dai hoc Y Dwgc Tp. HCM)

Thac s Quan ly (Pai hoc Bruxelle - Bi)
Nhiém vu
%  Xay dwng tdm nhin, s& ménh, gia tri cét 16i, muc tiéu dai han.
%  Xay dwng dinh huwéng chién lugc phét trién chung cha Cong ty.
“ Dinh hudng cac bd phan xdy dwng muc tiéu, chi tiéu ddm bdo hoan thanh
muc tiéu chung.

“ Quan ly, diéu hanh chung hoat dong cla toan Cong ty.
% Dinh hudng cic bd phan xay dung hé thdng cac quy trinh, quy dinh.
“% Dam bao hé théng quan tri dwoc cap nhat va hoat ddng hiéu qua.
*  Xay dwng hé théng kiém soat hoat ddng cho Cong ty.
“* Dinh huwéng xay dyng nén tang van hoa doanh nghiép.
“  Gidm sat tién do xay dwng, hoat ddng sdn xuat kinh doanh va cac phuong an
san phdm méi trén cac nha may. Ba LUO'NG THI HUONG GIANG
#  Thyc hién cic quyén va nhiém vu khac theo quy dinh cta phap luat, Diéu & Téng Giam déc

cdng ty va Quyét dinh cia HPQT.

Nam sinh: 1967 Qudc tich: Vit Nam
Trinh d6 chuyén mén: Clr nhan kinh t& chuyén nganh ké toan (Truong
Pai hoc Thuong mai Ha N6i)
Nhiém vu " :
#% Quan ly chung t4t ca cac hoat déng clia Khai Tai chinh — K& toan. y
#  Phan tich, xay dwng chién lwoc tai chinh dai han, trung han va ngan han. .
%  Giam sat thuc hién cdc muc tiéu chién luvgc khéi Tai chinh — K& toan. ’r
c #% Quan ly dong tién va cac k& hoach ngan sach chung clia Cong ty. X
- #%  Xay dyng hé théng kiém soat chit ch& céc ngudn thu chi theo dung quy @
‘ dinh.
%  Gidm sat qua trinh t6 chirc thyc hién cac Nghi quyét va Quyét dinh cla
HDQT.
/’ #%  Phu tradch quan hé cdng chiing va cdng bd théng tin.
l #  Gidm sat thyc hién va kiém soat hiéu qua cic hoat ddng marketing va

~ = v z truyén théng cla Cong ty.
Ong NGUYEN VAN HOA #* Hop tac, d6i ngoai v&i cac don vi dau tu tai chinh nham mang lai hiéu qua
Phé Téng Gidm déc ngudn tai chinh hop phap cho Cong ty. q
%  Thuyc hién céc quyén va nhiém vy khac theo quy dinh clia phép luat, Diéu

I& cong ty va Quyét dinh cha HPQT.

Nam sinh: 1969 Qudc tich: Viet Nam -
Trinh d6 chuyén mén: Cl nhan kinh t& chuyén nganh ké toan
Nhiém vu

-Tham muu cho Ldnh dao trong céng tac quan ly Tai chinh, quan ly thu chi.

-Xay dwng cac quy trinh, quy dinh, quy ché cd lién quan vé quan ly thu chi theo ding
quy dinh cta Nha nuéc dp dung tai Cong ty.

-Hb tro cac chi nhanh thyc hién chinh sach ban hang ma Cong ty d3 ban hanh.

-Theo d6i chat ché tinh hinh cdng ng cta khach hang.

‘Theo di chit ch& cac khoan chi phi lién quan dé&n viéc tinh toan gia thanh san pham.
-Giam sdt thue hién cac nghia vy vé thué theo ding quy dinh cla Nha nuéc

-Quan ly viéc mua sdm tai san ¢6 dinh clia Cong ty

-Giam sat thuc hién ché dd bao cao, s6 sach ké toan theo quy dinh cla B6 tai chinh
Qua trinh cong tac:

* 1990 — 1993 Cong tac tai Cong ty C6 phan XNK Y t& Pong Thap ‘ !
* 1993 — 2000 Phé phong ké todn Cong ty C6 phan XNK Y t& Déng Thap o
* 2000 - 2003 Trudng phong kiém toan ndi b Congty C6 phan xNKY  Ba PHAM NGOC TUYEN
te Donghdp — ] K& toan trudng
*1/2004 — nay Ké toan trudng Cong ty Co phan XNK'Y té DOMESCO 2
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BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2018 | |

(@
o

Doanhthuthuan Doanh thu /\4 |
nam2018 S== hangsan xuat ATy
T g DOANH
tang téngi THU

3,39% 46,84 NAw

’ 3 P> " 2018
tang so véi 2017 TY VND
dat 94,35% ké hoach S0 v&i 2017

>

s Viéc tang gid thanh san pham anh hudng truc tiép dén

.0

; viéc tham gia thau, do gid thanh san pham cao hon so
vdi gid tring thau lam doanh sé cia DOMESO gidm hon
100ty ddng.

B

»  Gid thau gidm qua cac nam, trong khi nguyén liéu va chi
phi d4u vao tdng, lam dnh hudng dén Igi nhuan va kho
c6 thé bu dip lai trén kénh OTC trong giai doan hién

nay.

B

: > Day 1a kénh phan phdi ma cac céng ty duoc déu tap
Bdng 01: Thuc hién chi tiéu doanh thu ndm 2018 (dvt: ty dong) trung dé thic dy doanh s bing nhidu churong trinh
ban hang nham bu ddp doanh thu d3 mat cla thi

K& hoach Thwc hién  Thuc hién So ké truong ETC. Didu nay dan dén canh tranh trén thj

2018 2018 2017 hoach

.0

% Bao hiém Y té trd nén quen thudc va thuan tién voi

| trudng nay ngay cang tré nén gay gat hon.

1 Doanh thu thuin 1.468,000 1.385,088 1.339,650 94,35% 103,39% X ) )
ngudi dan, nén bénh nhan dan thay déi théi quen dén
Kinh doanh 111,000 225,534 186,938  203,18%  120,65% cac hiéuthudc dé mua thude nhurtrudce day.
San xuét va gia cong 1.357,000  1.159,554  1.152,711 85,45%  100,59%
% DTSX&GC/DTT 92,44% 83,72% 86,05% -8,72% -2,33% Nam 2018, do anh hudng bdi tinh hinh chung cla thitruvong dugce trong nudc, cling
2 Loi nhudn sau thué 225,000 228,772 207,661  101,68%  11017% nhu nhirng kho khan trolng viéc quan ly chi phi, tuy nhién nho ta,n dung tot cac co
hoi cling nhu cé cac chién luvge phu hop. Cong ty da dam bao ké hoach lgi nhuan
% LNST/DTT 15,33% 16,52% 15,50% 1,19% 1,02% T . g e LI h , ,
6 LNST/ ’ ’ ’ ’ ’ mac du doanh thu chua dat, |gi nhuan sau thué cia Cong ty da dat mirc 228,77 ty
Ngudn: BCTC kiém todn ndm 2018 dong, vuot ké hoach 1,68% va vuot so vdicung ky 10,17%.

BAO CAO HOAT DONG SAN XUAT KINH DOANH 2018 @

www.domesco.com

@ VUON XA CUNG CHAT LUONG
Bdo cao thuong nién 2018




BAO CAO PHAN TiCH TAI CHINH 2018

Bao cao

BAN PIEU HANH

Bdng 02: Két qua thuc hién ndm 2018 (dvt: ty déng)

o

Stt Chi tidu Ké hoach  Thuwchién  Thuc hién S:) sanh So sanh
2018 2018 2017 Ké hoach Cung ky
1 Doanh thu thuan 1.468,000 1.385,088 1.339,651 94,35% 103,39%
2 Gid von hang ban 895,503 896,096 804,868 100,07% 111,33%
% GV/DTT 61,00% 64,70% 60,08% 3,69% 4,62%
3 Loinhuan gbp 572,497 488,993 534,783 85,41% 91,44%
4 Thu nhap tai chinh 15,510 21,072 15,863 135,86% 132,84%
% thu nhdp tai chinh/ DTT 1,06% 1,52% 1,18% 0,46% 0,34%
5 Chi phi tai chinh 5,663 2,523 -0,596 44,56% -423,66%
% chi phi tai chinh/ DTT 0,39% 0,18% -0,04% -0,20% 0,23%
6 Chiphibanhang 204,545 138,615 197,567 67,77% 70,16%
7 Chi phi quan ly doanh nghiép 97,126 86,455 96,853  89,01%  89,26%
%CPBH+ CPQLDN/ DTT 20,55% 16,25% 21,98% -4,30% -5,73%
8 Loinhuan thuan tir HDKD 280,673 282,473 256,820 100,64% 109,99%
9 Loinhuan truwdc thué 281,370 286,090 259,662 101,68% 110,18%
10 L¢inhuin sau thué 225,000 228,772 207,662 101,68%  110,17%
%LNST/ DTT 15,33% 16,52% 15,50% 1,19% 1,02%

VUON XA CUNG CHAT LUONG

Bdo cao thuong nién 2018

Ngubn: BCTC kiém todn ndm 2018

VIETNAM
PROFIT

TY LE GIA VON
/DOANH THU THUAN

T&ng so vdi ké hoach

3,69%

vatangcaohon sovdicungky

4,62%

VE CO' CAU CHI PHi

Tong ty 1& chi phi ban hang va chi phi
quan ly doanh nghiép trén doanh thu
thuan gidm tor 21,98% xubng con
16,25% trong nam 2018, trong do chi
phi ban hang gidm do thay ddi chinh
sach ban hang, chiétkhdutructiéptrén
héa don thay vi s dung qua tang.
Ngoai ra viéc tdi da hda trong van
chuyén va cac tai san hét khau hao da
gilp cho chiphigiam.

)

—30<

Theo d6 13i gop cling giam & mic tuong
ng, nguyén nhan chinhlado:
+Nguyén liéu, bao bitang gia.

+ Chi phi BHXH tang do phai déng theo
tdngthu nhap theo quy dinh mdi.

+ Viéc tang cudng chudn hoa va nang
cao chat luong cong tac kiém tra chat
lvong san pham dan dén chi phi san
xuatchungting dangké.

Thuc hién chién luvgc cdi thién chi phi
trong san xuat theo tu van cla cac
chuyén gia tr c6 doéng chién luoc
Abbott va 4p dung céc giadi phap tdi uu
hoa trong san xuat va kinh doanh dé
giam phida dat duwoc hiéu quatich cuc.

Bé&n canh d6, cac chién lugc vé cai thién
gia von, cai thién Igi nhudn dang duoc
thuc hién trén toan hé thdng t&r ndm
2018, két qud tiét kiém hau hét cac loai
chiphivdity & gidm dangké.
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CAC CHi TIEU TAI CHINH CHU YEU

Bdng 03: Phén tich tinh hinh str dung vén, khd ndng thdnh todn ng

Stt Chi tiéu 2018 2017 So sanh
R R N
- Tai sén ngén han /Téng Tdi sén (%)
- Tai san dai han /Téng Tai sén (%)
s N S N
- No phdi tré/Téng ngudn vén (%)
I - Ngudn vén chd sé& hitu/Téng ngudn vén (%)
Khé néng thanh todn (lén)

- Khé ndng thanh todn nhanh (16n) 50, 94/

- Khd ndng thanh todn hién hanh (l6n) 63, 35/
Ty sudt lgi nhudn (%) I N

- Lo nhudn sau thué /Téng tai san (%) 15,64% | 15,91% -0,27%

- Loi nhu@n sau thué/Doanh thu thuén (%) 16,52% | 15,50% 1,02%

- Loi nhuén sau thué/Ngudn vén chi s& hitu (%) 20,25% | 21,79% -1,54%

Ngubn: BCTC kiém todn ndm 2018

Kha nang thanh toan

Kha nang thanh toan tai thoi diém cla Cong ty
trong nam tang so v&i cungky.

Vé co cau tai san

Xét vé co ciu tai san thi tai san ngan han chiém
84,04% tong tai san tang 1,37% vdi cung ky. Tai
san daihan chiém 15,96% t6ng taisan.

Co’ cdu ngudén von

Ty lé ng phai tra chiém 22,76% téng ngudn vén

Ty suat lgi nhuan

Loi nhudn trén von chd sé hiru (ROE) dat
giam so véi cung ky 4,25% doéng thdi ngudn 20,25% trong ndm 2018 gidm nhe so vai clng
von Ty tai tro chiém 77,24% trong téng ngudn ky ndm trudc. Bén canh do thi cé sw gidm nhe
von. cla ty 18 lgi nhudn thuan trén tdng tai san
(ROA). Tuy nhién lgi nhuan sau thué/Doanh
thu thuan (ROS) tang 1,02% so véi cung ky.

HOAT DONG KINH DOANH

BAO CAO KET QUA HOAT DPONG CUA CAC KHOI

—— CUNG CO VA PHAT TRIEN THI PHAN,
MO RONG KENH PHAN PHOI VA QUAN LY NHAN HIEU
- Hé thdng phan phéi: 12 chi nhdnh déu dat chirng nhan “Thyc hanh t6t phan phdi thuéc”

(GDP), thudc dugc bao quan theo tiéu chudn Thyc hanh tét bao quan thuéc (GSP), hé
théng phan phdi rong khap 63 tinh thanh véi hon 20.000 diém ban hang; Xuat khau 12 thi
trudng clia cac nwde chau A va Nam MY véi doi ngli ban hang dwoc dao tao chuyén nghiép
théng qua cadckhda hudn luyén ndi bd va bén ngoai Cong ty.

- Xay dung chinh sach theo phan khic khdch hang, kénh phan phéi, tdng dé phd, tang sé
lwgng khdch hang mdi, trién khai dén tirng chi nhanh. D3t muc tiéu rd rang cho tirng nhan
vién ban hang.

- Phét trién sdn pham chién lugc: phét trién cdc chuong trinh chdm séc khich hang,
chuong trinh marketing cho cadcsan pham chl lywc va sdn phdm nhuwong quyén.

- Phét trién san pham mdi: Trién khai cac hoat ddng hd tro dén khach hang, mé rong do
phd cta kénh nha thudc, ddy manh cdc chwong trinh marketing tai diém ban hang, ...

- Quang bé thvong hiéu Cong ty: théng qua viéc trién khai chwong trinh “Nguwedi DOMESCO
dung hang DOMESCO”, tiép tuc tai trg ddi xe dap Dugc - DOMESCO Bdng Thap tham gia thi
d4au tai cac gidi trong nudc. Nam 2018 dat nhiéu thanh tich néi bat trong cac giai gép phan
nang cao thwong hiéu Cong ty.

~ptia

TAP THE POI °
XE DbAP

NAM DUGC DOMESCO

BONG THAP

DOANH THU XUAT KHAU

Doanh thu xuat khau chd yéu tir 3 thitrudng truyén théng 1a Myanmar, Philippines va Peru.

< Myanmar: Hién chinh phi Myanmar nhan tai trg tir nhiéu t6 chirc qudc té nén khéng
ma& thau. Viéc gia tdng strc canh tranh vé gia vdi cac d6i thi tir Parkistan, Bangladesh
lam cho gia ban lién tuc gidam. Dé khang dinh chat lwgng ctia DOMESCO va khong lam
anh huédng dén bién lgi nhuan, cong ty d3 ch( dong han ché xuat khdu mot sd san
pham.

< Philippines: do thay d&i vé quy ché dang ky va nhap khiu cac san pham tir nwdc ngoai,
yéu cau phai cé két qua twong dwong sinh hoc do Cuc quan ly dugc Philippines chirng
nhan nén can thoi gian dé hoan tat cac yéu ciu tir nwdc nhap khiu nén cé anh hudng
dén doanh thu2018.
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BAO CAO KET QUA HOAT DONG CUA CAC KHOI

Bao cao

BAN PIEU HANH

o

@

HOAT DPONG SAN XUAT VA QUAN LY CHAT LUONG

HOAT PONG
QUAN TRI SAN XUAT

Thuce hién k& hoach san xuat phu hop
tai cac cong doan cla ting nha may,
nham ti vu hda vé ndng suét lao dong
va t6i da hda cdng suat thiét bi. Co ké
hoach trién khai san xuat lién tuc nhiéu
16 cho mét sdn pham d3 gilp gidm thdi
gian vé sinh chuyén déi mat hang, thoi
gian hiéu chinh thiét bi.

Duy tri cong tac dao tao va chuan hoda
cac thao tac trong quéa trinh san xuat
nham nang cao n3ng suét lao dong va
chatluongsanpham.

PAu tu cac trang thiét bi mdi trong san
xuat nham duy triva caithién ndng suat
lao déng tai cdc nha mady theo cong
nghé san xuat tién tién.

VUON XA CUNG CHAT LUONG

Bdo cao thuong nién 2018

T6 chirc cac budi sinh hoat chuyén dé
vé “Chéng ldng phitrong sén xudt”, duy
tri dp dung 5S, cdi tién quy trinh san
xuat. Thuc hién cac du an cai thién chi
phi (CIP), quan ly cbng viéc hang ngay
DMS va nang cao lginhuan (M&P) theo
cac chuong trinh do chuyén gia Abbott
hudng dan.

Tang cudng vai tro trach nhiém kiém
tra, kiém sodt cla To trudng, Kiém sodat
vién ban chuyén trach.

Viéc trién khai quan ly chi phi tai chinh
trong san xuat gép phan téi da hda vé
chi phi, gio cong, gid van hanh cla may
qua dé danh gid duoc hiéu qua trong
quad trinh sdn xuat theo tirng thang cho
tirng khodn muc chi phi va khac phuc
duoc “lang phi” trong trong qua trinh
sdn xuat.

VIETNAM
PROFIT

\ 19892019
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HOAT PONG
NGHIEN CU'U VA PHAT TRIEN

HOAT PONG

HE THONG QUAN LY CHAT LUONG

BS tri hop ly cong tac kiém mau phu
hop ké hoach san xuat, ddm bdo sb
mau tra k&t qud dung thoi gian quy
dinh. Tong s6 mau kiém trong ndm
2018 vuot 13,48% k& hoach va ting
23,53% so vdicung ky nam 2017.

Dao tao nhén vién: dao tao theo
chuyén dé, 1ap chuong trinh t6 chirc
déanh gia tay nghé kiém nghiém vién...
Tang cudng cong tac kiém tra, gidm sat
hoat ddng sdn xuat, duy tri thuc hién
cacquydinhvé ISO, GMP.

Tham gia chuong trinh thir nghiém
thanh thao do Vién Kiém nghiém thudc
TP. HCM t6 chirc két qud ludn lubn dat
yéu cau.

Kiém tra va danh gia tinh tudn tha céc
yéu cau phap luat vé M6i trudng- An
toan strc khde nghé nghiép - Phong
chéngchdynétrongtoan Congty.

Trién khai san xuat va dua ra thi trudng
cac san pham mdi dat 140% so vdi ké
hoach.

Tap trung uu tién cai tién san pham co
doanh thu, loi nhuan va san luong tot.
Cai tién nang cao chat luong san pham
dat 100 % so v3i k& hoach va dat tuong
duongso vdicungky.

Coéng tac dang ky san pham duoc chi
dong thuc hién theo thong tu 01/TT-
BYT dap Ung kip thoi yéu cau ndp ho so
dang ky madi va dang ky lai. Trong ndm
2018 Codng ty duoc cip sb dang ky va
cong b cho 49 san pham, gia han gan
20056 dang ky.

Sodt xét tai liéu ndi bd kip thai, cap
nhat, bd sung cac yéu cau theo quy
dinh van ban phap luat mdi. Tich hop
cac yéu cau cla tiéu chuan ISO 14001
phién ban 2015 vao hé thdng.

Trién khai xdy duwng phuong én bao vé
moi truong, cac bién phdp phong nglra,
&ng pho su cd hda chat va khac phuc sy
cd moitruong.
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Bao cao

BAN PIEU HANH

BAO CAO KET QUA HOAT DONG CUA CAC KHOI

HOAT DONG SAN XUAT VA QUAN LY CHAT LUONG (tt)

Gmm
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HOAT DONG MUA HANG VA CHUOI CUNG U'NG

HOAT PONG
DAM BAO CHAT LUONG

Kiém soat 100% nguyén phu liéu bao bi

trudc khi dua vao san xuét.

Kiém soat trong qud trinh: Ung dung

cong nghé théng tin trong viéc két ndi

dit liéu gitta cac bd phan nham phuc vu

nhanh cho cong viéc ra soat chat luong

sdnpham.

DOMESCO quan ly hé thdng san xutva

chatluongtheo cacbo chisd sau day:

+ Hé thdng quan ly san xuit GPs
(GMP-WHO, GSP, GLP, GDP, GPP).

ﬁa HOAT DONG
A > P

NHAM TOI U'U HOA CHI PHi TRONG SAN XUAT

+ Du an rdt ngdn thoi gian vé sinh

chuyén ddi m&thang (SMED).
+Dudn cditién nang tbc do thiét bi.

+ Du 4n Hé thdng quan ly cong viéc
hang ngay (DMS): dang trién khai va

dat duoc két qua kha quan.

Hé thdng quan ly Chat lvgng theo
Tiéu chuan IS0 9001:2015.

Hé théng quan ly Méi trwdng theo
Tiéu chuan1SO 14001:2015.

Hé théng quan ly An toan va sirc
khée nghé nghiép theo Tiéu chuin
1SO45001:2018.

Hé théng quan ly Chat lwong ap
dung chuyén biét cho phong thir
nghiém va hiéu chuin theo Tiéu
chuanISO/IEC17025:2017.

+Dudnnangcd|o.

+ Du dn CIP duogc thuc hién dua trén
hon 600y tudng Kaizen caitién, két qua
nam 2018 gidm thiéu duoc hao hut
trong sdn xudt dangké.

+Dudn M&Pnham giatang loinhuan.

N&m 2018 d3 gidm phi duoc 6,6 ty dong. Nam 2019 sé& tiép tuc phat huy cac duv an giam
phi d3 thanh céng trong 2018 nay trén toan hé théng san xuit va két qua s& nhan gap

nhiéulan cho nhitng ndm sau.

@ VUON XA CUNG CHAT LUONG
Bdo cao thuong nién 2018

VIETNAM
PROFIT

Tinh hinh thi trudng nguyén phu liéu
dién bién phuc tap: lvong cung khong
du cau, gia tang bién dong. Tuy nhién
do cong tac du dodn chinh xac va bam
st thitruong nén da cung cip gan nhu
day dd cho nhu cau san xuat kinh
doanh, gid nguyén phu liéu cla
DOMESCO luén ludn |a gid rat tbt so Vi
mat bang gia cla thj trudng cung thdi
diém.

Kiém tra hoat d6ng clia Téng kho & hé
thdng kho cac chi nhanh bdo ddm tuan
tha cac quy dinh vé hoat déng luu kho
va van chuyén hang hda; cung Ung
hang héa day du va kip thdi cho hoat
dongkinh doanh clia cac chinhanh.

HOAT DPONG QUAN TR| NGUON LUC

Thuc hién quan ly hiéu qua cong viéc
théng qua hé thdng KPI. Soat xét chinh
slfa co cau td chirc cac bd phan phu hop
vdi tinh hinh kinh doanh hién tai cla
Congtynam 2018.

Nang cao phuc lgi cho nhan vién, tao
moi trudng lam viéc nang dong —
chuyén nghiép phu hop cho muc tiéu
phéat trién ctia mdi cd nhan va nang cao
nangsuatclatapthé.

&

T

LN nl,ﬁ-

Hoat d6ng mua sam hang hoa hoan
toan dap &ng dugc tinh hiéu qua trén
moi phuong dién tir Vat tuw — May méc
thiét bi dén hda chat, duocliéu phucvu
nhu cau sdn xutkinh doanh.

Phbi hop dong b6 tir khau 1én ké hoach
sdn xuat, thu mua nguyén phu liéu, bao
bi, ton trit dén van chuyén hang hoéa
nham dam bao cung cap kip thdi cac
don hang cho hoat ddng kinh doanh va
san xuat. Tiép tuc khao sat va bd sung
ngudn nguyén liéu, bao bi mai dé chi
déng vé ngudn cung cap vai chat luong
vagiacacanhtranh.

T6 chirc gan 100 |&p dao tao bén ngoai/
ndibo, do gido vién trong va ngoai cong
ty, Viét Nam va nudc ngoai giang day
cho 9.719 luot can bd coéng nhan vién
dé bdi dudng nang cao chuyén mén va
ndng xuat lao dong, an toan lao déng,
strc khde moi truong.
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BAN DIEU HANH

TRACH NHIEM CONG PONG

TICH CU'C THAM GIA CAC HOAT BPONG XA HOI TU THIEN,
UG CHIA SE VO1 CONG PONG

THANHICC

CONG TY CO.PHANXNETTE DOMESCO

Véi tinh than tuong than tuong
ai CB.CNLD DOMESCO da déng
gép vao Quy “Dén on dap
nghta”: Quy “Phong chéng
thién tai”, van dong phong trao
nudi heo dat hoé tro khod khin

. ) chonguaoilaodong.
Thudng xuyén to chire hien

mau nhan dao “DOMESCO
giot mau nghta tinh — 1an 6".
Phdi hop té chirc kham
bénh va cap phat thubc \
mién phi cho céc hd nghéo, ‘ Be 03
can ngheo trong tinh va tinh 1 ‘

Prey-Veng (Campuchia). Trao tdng 2.000 thé bao hiém y

té cho cac hd can nghéo trong
tinh.

_ © BO VAN HOAT.HETHAOVA BU LicH,
Ba LU’O'ng Thl Hu‘dr‘g Gla Dong gdép quy khuyen hoc
/1 My i 1 TN

Nguyén Sinh Séc, trao hoc
‘? *

n Nhan K N ¥ _ " : _ bdng guang sang hiéu hoc,
y \ﬁé 1 N - | :

\\\-

trao qua cay mua xuan, ho
tro thubc cho phong kham
nhan dao cla tinh, phung
dudng gia dinh c6 cong vdi
Cach mang, tham hoi tang
qua tai Trung tam bao trg
x3 hoi tinh, tai tro thé
thao, .....

@ VUON XA CUNG CHAT LUONG . s o K BAO CAO HOAT DONG SAN XUAT KINH DOANH 2018 @
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Céc chi tiéu chu yéu

CH I E,N LU'Q’C PHAT TRI EN Chién lugc phét trién 2019




Chién luoc

PHAT TRIEN 2019

Doanh thu thuan Loi nhudn sau thué

wirmen 20719

)

1,468 230

TYVND TY VND
Tang trudng 105,99% so vai 2018 Tang trudng 100,53% so véi 2018

CACCHITIEVU CHUYEU
Bdng 08: Chi tiéu doanh thu va lgi nhuén ndm 2019 (bvt: ty déng)

Thuc hién

KH nam 2019 —_— Tangtrudng
2018
Doanh thu thuin 1,468.00 1,385.09 105.99%
- Kinh doanh 83.33 222.44 37.46%
- San xuat va gia cong 1,384.67 1,162.65 119.10%
Loi nhudn sau thué 230.00 228.77 100.53%

PHAT PONG
PHONG TRAO

TH} DUA

ABBOTT
D™

i e TN MG

@ VUON XA CUNG CHAT LUONG -
Bdo cdo thuong nién 2018 PROFITEM

KINH DOANH
6 Xay dung chién luoc cuthé cho tirng kénh ETC, kénh OTC.
(2) M@ rong thém nhidu kénh ban hang mdi dé gia ting d6 ph.
Nang cip hé thdng phan phbi, nang cao ndng luc déi ngli quan ly va nhan vién tiép thi,
ban hang, tang cudng cham séc khdch hang dé phat trién thém nhiéu khach hang mai.
G Quan Iy hé théng kinh doanh DMS One theo cong nghé 4.0 dé gia ting su minh bach va
hiéu qua trong viéc quan ly chatluong cdng viéc, han ché riiro.
e Tiép tuc md rong mang ludi kinh doanh tai Viét Nam va cac nudc trong khu vuc cling
nhu cac thi trudng mdindi khéc.
6 Xay dung chién lwgc san pham thdng qua hinh thirc nguong quyén, chuyén giao céng
' nghé dé dadm bao suting trudng dn dinh trong nhung ndm tiép theo.
? ~
SAN XUAT

(1
(2
(3)
(4
(5
(6)
»
(8)

Nang cap hé théng san xuat va chat lugng 1én tiéu chuan cao hon.
Pua nha may Thuc pham bao vé sirc khde dat chuan GMP-WHO vao hoat d6ng.

Nang cao cong suat clia nha may Duaoc liéu dat chudn GMP-WHO vdéi cdng nghé san
xuat hién dai.

Dam bao duy trihéthéng quanly tich hop ISO-GPs- PERP- LAB Solution.

Tiép tuc tich hap chudn EHS theo tu van tudn tha theo chuan clia Abbott vao hé théng
quan ly sdn xuat, kinh doanh ctiacongty.

Tiép tuc trién khai cac gidi phdp nang cao ndng luc sdn xuat va hiéu qua trong san xuat
théng qua cadcduan: M&P, CIP, SMED, DMS.

Thuc hién céc giai phap cai tién (M&P, CIP, SMED) dé tdng nang suat lao dong, giam chi
phisdnxuattréntoan hé thdng san xuat va chat lvong.

Tang cudng dao tao d6i ngli quan bd quan Iy vé moi mat dé sdn sang dap ng moi thach
thirc trong bdi cdnh toan cdu hda va héinhap.

CHIEN LUOC PHAT TRIEN @
www.domesco.com
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Bao cao quan tri cong ty

Téng két cac cudc hop va nghi quyét cha HDQT nam 2018 .. 104
Bdo cdo tinh hinh quan tri cong ty nam 2018

Bdo cdo quan tri rli ro

Hé théng kiém soat ndi bd va quan tri rdi ro tai DOMESCO. . 112
Nhan dién rii ro tai cong ty




Bao cao

QUAN TRI CONG TY

NGUG1 PHU TRACH QUAN TRI CONG TY

Nam sinh: 1969 Qudc tich: Viét Nam
Trinh d6 chuyén mén: Clr nhan kinh t& chuyén nganh k& toan

Nhiém vu ngudi quan trj cong ty

(Trudng Pai hoc Kinh Té TP.HCM)
Cl nhan Luat (Truwong Pai hoc Luit TP.HCM)

Tu van H&i ddng quan tri trong viéc t8 chirc hop Pai hdi déng cé ddng theo
quy dinh va cac céng viéc lién quan gitta cdng ty va c8 déng.

Chuan bij cac cudc hop Hoi ddng quan tri, Ban kiém soat va Dai hoi ddng cd
doéng theo yéu cau clia Hoi ddng quan tri hodc Ban kiém soat;

Tu van vé thl tuc cla cac cude hop.

Tham dy cac cudc hop.

Tu van tha tuc 1ap céc nghi quyét cha Hoi déng quan tri phu hop véi luat phap
Cung c3p cac thdéng tin tai chinh, ban sao bién ban hop Ho6i ddng quan tri va
cac thdng tin khac cho thanh vién Hoi d6ng quan tri va Kiém soat vién.

(s

()

NAM
VUON Xa CONG CHAT LUONG

Gidm sat va bdo cdo Hoi ddng quan tri vé hoat ddng cong bd thong tin clia Ong NGUYEN DUY TUNG
congty. Gidm déc Tai chinh

B3o mat thdng tin theo cac quy dinh cla phap luat va Diéu Ié cong ty.
Cac quyén va nghia vu khac theo quy dinh cla phap luat va Diéu Ié cong ty.

Nhiém vu Giam déc tai chinh

Quan ly va chi dao hoat déng chung cla bd phan Tai chinh - D4u tu va Céng
nghé thong tin.

Hoach dinh chién lwgc tai chinh cda Cong ty.

Xay dung k& hoach tai chinh va céc k& hoach dau tw mua sdm cho toan cong
ty.

Giam sat thuc hién phan bé tai chinh hop ly, hop 1& ddm bao ngudn ngan
sach hoat déng cla cong ty.

Quan ly t& chirc ddu thau mua sdm thiét bj, vat tw, cong trinh xay dung...
Tim ki€m d6i tac cac nha d3u tu nham mang lai hiéu qua hoat ddng kinh
doanh mang tinh chién lvoc.

Giam sat thuc hién cac muc tiéu phat trién ngudn nhan lyc clia Cong ty.
Giam sat thuc hién cdc muc tiéu chién lwoc cha khoi san xuat va hé théng
quan ly chat lwgng.

Gidm st cac muc tiéu phat trién bén virng, tiét kiém ndng lugng va bao vé
moi truong.

Qua trinh cong tac:

*1992 — 1999 Nhéan vién — Quan ly APM — Saigon ship

*1999 - 2001 Giadm ddc Tai chinh ANDIKA Vietnam

*2001 — 2007 Trwdng phong K& toan, Giam déc du an ERP va
Giam déc thiét bj du cudi tai TT Dién thoai di dong
Telecom

*2007 — 8/2014 PGD Cong ty chirng khoan REE, PGD dy an phat

trién dién & nudc, GD dau tu Cong ty quan ly Quy
RNG — Ree and Gemadept, PGD Cong ty dién may
REE tai Cong ty CP Co Dién lanh REE

*09/2014 - 02/2015 Trg ly T6ng Giam déc.
*02/2015 - 06/2017 Giam d8c QTTC&DT kiém tro ly Téng Giam déc.
06/2017 d&n nay Giadm d&c Tai chinh kiém trg ly Téng Gidm déc Cong

ty CP XNK Y t& DOMESCO

©

VUON XA CUNG CHAT LUONG M
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Bao cao

QUAN TRI CONG TY

TONG KET CAC CUOC HOP VA NGHI QUYET CUA HPQT NAM 2018

©

Trong nam 2018, Hoi

dongQuantridatdchic |
06 cudc hop va cac nghi ﬁ‘
quyét theo hinh thirc 13y wilen

y kién HPQT bang vin
ban.

Ban Kiém soat dwg'c movi
va tham dv day du cac
cudc hop cia HDQT ciing
nhw nh3n day da théng
bao m&i hop, phiéu ldy y
kién thanh vién HDQT
cung thei diém véi Cong
ty gtri cho HDQT.

ul

DOMIESCO

DPHA N AND )

 DONESPMENIGAL IPORT EXPOPT 1NT STOCK CORPORATION

DA DONG UGG i N 2t

THE ANNUAL GENERAL MEETING IN 2018

-

Cao Lanh Ci'f}-'! APF'H 24'{‘2‘0]3 { '.\

TY LE THAM DU’ HOP

1 Ong Lé Dinh Blru Tri Chu tich 6/6 100%
2 Ba Lwong Thi Hwong Giang Pho chd tich 6/6 100%
3 Ong Huynh Trung Chanh Thanhvién  6/6 (Hop 5 phién, uy 100%
quyén cho nguwdi dai
dién 1 phién)
4 Ong Nguyén Vin Héa Thanh vién 6/6 100%
5 Ong Douglas Kuo Thanh vién 6/6 100%
6 Ong Peter Huang Thanh vién 6/6 100%
7 Ba Lee Yoon Kiem Thanh vién 6/6 100%

VUON XA CUNG CHAT LUONG

Bdo cao thuong nién 2018
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NGHI QUYET HOI PONG QUAN TRI

NoOi dung

01 /NQ-HDBQT 12/1/2018 Phan cong chic danh trong HDQT
02 /NQ-HPQT 02/3/2018 - Théng nhat trinh Dai hdi déng c6 ddng thudng nién ndm 2018
phé duyét céc chi tiéu ké hoach ndm 2018 nhu sau
+Doanh thu thuan:1.468 ty déng
+Loi nhudn sau thué: 225ty déng
- Thoi gian va dia diém t6 chirc Dai hoi dong c6 déng thuong
nién 2018
03 /NQ-HDQT 02/3/2018 Phé duyét Han murc tin dung nam 2018
04 /NQ-HPQT 02/3/2018 - Théng qua cac bdo cdo hoat déng 2017, ké hoach kinh doanh
2018. Bao cdo thuc hién Nghi quyét HDQT dén 31/12/2017
- Téng quy lwong ké hoach ndm 2018
05 /NQ-HPQT 02/3/2018 - B& nhiém b6 sung nhan su Tiéu ban Chinh sich phat trién
truc thuoc HDQT
06 /NQ-HPQT 09/4/2018 - Théng qua cdc tai liéu bdo cdo Pai hdi déng cd dong thudng

nién ngay 24/4/2018
+ Chuong trinh dai hoi
+ Bdo cdo hoat dong cla Hoi d6ng quan tri ndm 2017

+ Bdo cdo phuong hudéng hoat dong clia Hoi dong quan tri
nam 2018

+ T trinh phan phdi lgi nhudn 2017. Ké hoach phan phéiloi
nhudn nam 2018

+ To trinh stra d6i, b6 sung diéu 16 DOMESCO
+ To trinh thdng qua Quy ché quan tri DOMESCO

+ T& trinh thanh 13p cac tiéu ban truc thudc HOi d6ng quan
tri

QUAN TRI CONG TY @
www.domesco.com
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QUAN TRI CONG TY G

TY LE SO’ HU'U €O PHIEU CUA NGUO1 NOI BO

NGi dung :‘ZC‘ZG Ty 16 s& hit
, Tén t6 chirc/ca nhan Chirc vu :,' aso hi .
08 /NQ-HPQT 19/5/2018 Chon Congty TNHH Ernst & Young Viét Nam la don vj cung cap u't:(‘cum €o pheu
dich vu kiém todn cho nam tai chinh 2018 ctia Cong ty C6 phan Y
Xuat nhap khau Y t&€ DOMESCO Lé Binh Bru Tri Chd tich HDQT 0
N . ? n 1
Cai tao Nha xwong dap ing yéu cau kinh doanh cua cong ty Pai dién phin vén SCIC tai Domesco 7 835,404 22.56%
09 /NQ-HDQT 27/7/2018 Chét danh sach ¢6 dong thuc hién quyén nhan c¢6 tire con lai 2 Luong Thi Hrong Giang Phé chd tich HDQT 0
cGa ndm 2017 nhu sau: ' kiém TGD
- Ngay chét danh séch 3 Huynh Trung Chanh Thanh vién HDQT 0 0.00%
\ L R x e Thanh vién HDQT
- Ngay thanh toan co tirc 9
gay . Nguyén Van Hda Kiém PTGD 0 0.00%
_ ?2 1A . 2. ) o % v W ~
TYAl,e chitra: 10% bang tien mat (twong dwong 1.000 dong/ 6 Dai dién phan von SCIC tai Domesco 4,219,063 12.15%
phiéu)
5 Peter Huang Thanh vién HDQT 0

10 /NQ-HDQT 27/7/2018 -Théng qua bdo cdo két qua hoat ddng 6 thang dau ndm 2018.

Thanh vién HDQT

K& hoach kinh doanh 6 thang con lai ndm 2018, Bao cdo thuc 6 Lee Yoon Kiem 0
hién Nghi quyét HDQT dén 30/06/2018 " bougtas Kuo Thanh visn HBQT .
Phan phéi tién thuwdng va thu lao cia HDQT va BKS

. e 2 o L em s 8  Nguyén Phi Thi Truwdng BKS 27 0.00%

11 /NQ-HPQT 8/11/2018 -Thong qua: Bao cdo két qua hoat dong 9 thang dau nam 2018, gulyen Fhi Thtrce ruene
Bdo cado thuc hién Nghi quyét HPQT dén 30/09/2018 9 Phan Thé Thanh Kiém soat vién 0
) TAfllongAqua:Al,\lol dimg sua doi, b sungA,dleAzy I? C\E)ng 'Ey CO, ptlan 10  Servane Marie Amelie Gorgiard Kiém sodt vién 0
Xuat nhap khau'Y té DOMESCO; Quy ché nGi bd vé quan tri Cong - - —
ty CO phan Xuat nhap khiu Y t&€ DOMESCO va s& trinh Dai hoi 11 Yap Khin Choy K'E:m soat vien 0
dong c6 déng thudng nién phién hop 2019 théng qua 12 Samuel Timothy Nance Kiem soat vien 0
2 LA A x N ., W ise 4 s 13 Pham Ngoc Tuyé K& toadn trud 34,234 0.10%
- HPQT b6 nhiém Ong Nguyén Duy Tung - Giam doc tai chinh am 60c HYEN - ‘gan, : .nAg
5ne tv kid hidm Neudi phu tréach quin tri cane t 14 GD tai chinh kiém
cong ty kiém nhiém Nguoi phu trach quan tri cong ty Nguyn Duy Tung Ngudi phu trach 0
quan trj

12 /NQ-HPQT 25/12/2018 Na&ng cap nha may dap ng yéu cau kinh doanh cua coéng ty

QUAN TRI CONG TY @
www.domesco.com
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Bao cao

QUAN TRI CONG TY

CAC GIAO DICH, THU LAO VA CAC KHOAN LO1 iCH CUA HPQT, BKS, BTGD

HO VA TEN

HOI PONG QUAN TR|

CHUC VU

)

—30<

BAO CAO PANH GIA TiINH HINH QUAN TRI CONG TY NAM 2018

1 L&DinhBouTri Cha tich HPQT 191,400,000 ?‘2’ /’(‘)T/ézrg 5
2 Nguy&n ChiThanh Cha tich HPQT 6,600,000 hen nhiem
12/01/2018

3 Huynh Trung Chanh Thanh vién HDQT 380,000,000

4 Luvong Thi Hwong Giang Pho6 Chua tich HDQT 442,000,000

5  Nguyén Van Hda Thanh vien HDQT 340,000,000

6  Sean Philip Shrimpton Thanh vién HPQT 6,000,000 ';/'zifgl;ggélrg

7 Aamer Mamud Malik Thanh vién HDQT 6,000,000 Mien nhiem
PURRRE 1270172018

8 Douglas Kuo Thanh vién HDQT 135,000,000

9  Peter Huang Thanh vién 129,000,000 ?; /gqi/ézrg 5

10  Lee Yoon Kiem Thanh vién 129,000,000 20 Mhiém
PUUREE 12/01/2018

BAN KIEM SOAT

1 Nguyén Phi Thirc Trwdng ban 230,000,000

2 Phan Thé Thanh Kiém sodt vién 90,000,000

3 Servane Gorgiard Kiém soat vién 90,000,000

4 Yap Khin Choy Kiém sodt vién 90,000,000 gfl';%é(;’; )

5 Samuel Timothy Nance Kiém sodt vién 90,000,000 20 Mhiém

6/12/2016

@ VUON XA CUNG CHAT LUONG
Bdo cao thuong nién 2018

© 0O cONG BO THONG TIN

Nam 2018 Cong ty da thuc hién cdng bd théng tin kip thoi, chinh xac, ding
quy dinh. Cac ndi dung cong bd luén duoc dang tai song ngit Anh - Viét trén
trang thong tin dién tlr cla cong ty d& cac nha dau tu nwdc ngoai dé dang tiép
canthongtin.

Bao cdo quan tri 6 thang va nam cling duwgc bao cdo song nglt Anh - Viét chi
tiét vé quyét dinh cda Dai hdi déng c6 déng, hoat dong cla HOi ddng Quan
tri, cac giao dich ctia cd d6ng ndi bd, ngudi cd lién quan, danh sdch ngudi nodi
b0, nguwoicolién quan.
Bén canh cac ndi dung céng bé thdng tin theo quy dinh, website Cong ty cling ludn
duoc cap nhat cdc ndi dung vé hoat dong ciia DOMESCO dé c¢6 ddng, khach hang,

doitacti€p canthongtin.

SUCCESS

OPN

QUAN TRI CONG TY @
www.domesco.com



Bao cao

QUAN TRI CONG TY

Thong tin cdng bd 2018

STT ':gﬁé 86 NOI DUNG
1 05-01-18 Théng bdo hoan tat viéc ndp phat vé thué
2 12-01-18 Bién ban va Nghi quyét hop DHDCD b4t thuwdng ndm 2018
3 12-01-18 Nghij quyét HPQT vé viéc phan cong chirc danh trong HDQT
4 19-01-18 Bao cdo tai chinh quy 4/2017
5 30-01-18 Bdo cdo tinh hinh quan trj cong ty nam 2017
6 07-03-18 Quyét dinh cia HDQT vé viéc théng qua chi tiéu k& hoach ndm 2018 va té chirc
DHDCD thuong nién nam 2018
7 02-03-18 Thong bao ngay dang ky cudi cling t& chirc DHDCD thudng nién ndm 2018
8 30-03-18 Ba&o cdo tai chinh 2017 d3 kiém toan
9 09-04-18 Tailiéu hop PHDCD thuong nién nam 2018
10 18-04-18 Bao cao thuong nién nam 2017
11 19-04-18 Bao cao tai chinh quy 1/ 2018
12 24-04-18 Nghj quyét va Bién ban hop DHDCD thuong nién ndm 2018
13 14-05-18 ﬁ:?&ga?iféiiqao dich c6 phiéu clia ngudi ¢ lién quan dén ngudi ndi bd Nguyén
14 29-05-18 Théng béo ky két hop dong kiém todn BCTC 2018
15 18.06-18 zég?l;grc: _:_flt I?AL;? -ﬁg?ndk:h cd phiéu clia ngudi cd lién quan dén ngudi ndi bd
16 18-07-18 Bao cao tai chinh quy 2/2018
17 20-07-18 Thu hdi san phdm san xuat tir ngudn nguyén liéu Valsartan
18 27-07-18  Nghij quyét HDQT vé viéc tra cd tirc con lai ndm 2017
19 30-07-18 Bdo cdo tinh hinh quan tri cong ty 6 thdng dau ndm 2018
20 27-07-18 Théng bdo ngay dang ky cudi cung tra cd tirc con lai ndm 2017
21 15-08-18 B&o cdo tai chinh 6 thang 2018 d3 kiém todn
22 19-10-18 Bdo cdo tai chinh quy 3/2018

@ VUON XA CUNG CHAT LUONG .
Bao cdo thuding nién 2018 = CSIHR.

- 3“(”)\p

© O TIEN HANH CAC cUOC HOP PAI HOI CO PONG

Trong ndm 2018 Céng ty C6 phan Xuat nhap khau Y t& DOMESCO d3 t6 chirc
Dai hdi cd ddng bat thudng vao ngay 12/01/2018 va Pai hdi c6 déng thuong
niénvao ngay 24/4/2018. Trinh ty tién hanh t6 chirc hop Dai hdi c6 ddng, cac

bién ban hop, két qua kiém phiéu, nghi quyét dai hdi c6 déng dwoc dang tai
trén website cong ty bang 2 thi tiéng (ti€ng Viét va tiéng Anh) theo dling quy
dinhvé cdng bé théng tin, cu thé:

NOI DUNG Pai hdi c8 dong bst  Dai hoi c8 dong

thuwong 2018 thwong nién 2018

Coéng bé ngay chét danh sach Pai héi 21/11/2017 02/3/2018
c6 dong
Ngay glti théng bao mai hop dén tat ca 20/12/2017 9/4/2018

cac c6 déng bang phuong thirc bao
ddm; déng thoi dang trén trang thong
tin dién tlr cha cong ty

Ngay t6 chirc Dai hoi 12/1/2018 24/4/2018
Ty & c6 déng tham du hop 90,65 % 86,93%
Ngay céng bd bién ban va nghi quyét 12/1/2018 24/4/2018

Dai hoi

Dai hoi con cé sy tham gia cdia Pai dién Cong ty kiém todn ddc 1ap cdng bd bao cdo tai
chinh 2017 c6 kiém todn cla cong ty.

C6 doéng va ngudi duwoc dy quyén du hop dén sau khi cudc hop Dai hdi cd déng da khai
macvan dugc ding ky va tham gia biéu quyét ngay sau khi dang ky.

Tai Dai hoi, Chi toa da trd loi cdc cau hdiva cung cap day du théng tin theo yéu cdu cla
cac cd ddng. C6 ddng thao luan va biéu quyét theo tirng van dé trong ndi dung chuong
trinh hop, viéc biéu quyét duoc tién hanh bang phuong thirc bod phiéu kin, két qua
ki€m phiéu duoc cdng bb trwdc khi b& mac dai hoi. Bién ban hop PHBCP dugc ghi
chép chinh xac, day du kip thoi, va dwgc cong b kém theo Nghij quyét ctia dai hdi cho
HOSE, SSC, website Cong ty trong vong 24 gio' sau cudc hop BPHDBCD.

QUAN TRI CONG TY @
www.domesco.com



Bao cao

QUAN TRIRUI RO

HE THONG KIEM SOAT NOI BO VA QUAN TRI RUI RO TAI DOMESCO

THIET LAP QUY TRINH KIEM SOAT NOI BO VA QUAN TR| RUI RO

®

Cong ty d3 xay dwng Chinh sach chat lvgng, BO quy tac tuan thl va Bo quy tic rng x(r va dao dirc kinh
doanh, cac quy ché quy dinh ndi bd, van héa doanh nghiép trén co s& tuan tha quy dinh phép luat va
phU hop véi thuc tién cling nhw dinh huéng phat trién cong ty, [am kim chi nam cho moi hoat déng va
sy phattriéncha Congty.

Trén co s& d6 Cong ty d3 ban hanh cac quy trinh, quy dinh, hwéng dan, quy trinh chuan SOP dé [am co
s trién khaithuc hién, cuthé nhu sau:

VE KINH DOANH

Quy dinh vé mua nguyén liéu phuc vu nhu cau san xuat
kinh doanh, quy trinh danh gid nha cung cap nguyén
liéu, quy trinh xdc tién thuong mai, quy dinh vé ban
hang, quy dinh vé kiém ké hang hda, quy ché té chirc va
hoat ddngcua cacchinhanh...

VE TAI CHINH KE TOAN

Quy ché quan ly tai chinh... quy dinh vé ban hang, quy
dinh vé kiém ké hang hoéa, Quy trinh quan ly céng na,
giao hang, thu tién, quy trinh thanh todn chi phi ban
hang, quy trinh chuyéntién qua ngan hang.

Quy dinh vé dbi chiéu, kiém soat cong na.

D
VEDAUTU
Quy trinh mua sam hang hoa, dich vu; Quy trinh trién

khai dv an dau tu xay dung; Quy trinh bdo tri cong
trinh, nha xudng...

VUON XA CUNG CHAT LUONG v

VIETNAM
Bdo cao thuong nién 2018

PROFIT

TO CHU'C HE THONG KIEM SOAT NOI BO VA QUAN TR| RUI RO

KIEM SOAT
TRUCTIEP

C&n cr quy dinh phap luat va quy ché, quy trinh, quy dinh, huéng dan, SOP ndi bd, KPIs d3 ban
hanh, cd nhan, bd phan cé trach nhiém trién khai va danh gia viéc thuc hién nhiém vu duoc
phan cdng. Trudng bo phan chiu trach nhiém truc tiép kiém soat qua trinh thuc hién nham
dam bdo cac hoat d6ng tai B6 phan tuan tha day dd cac quy dinh phép luat, cac quy ché quy
trinh ndi bo tai Congty.

KIEM SOAT

HOAT PONG

Phong Phép ché va Kiém tra ndi bd thuc hién viéc kiém tra thudng xuyén, dinh ky, dot xuat, kiém tra theo
chuyén dé va/hoéc kiém sodt qua trinh thuc hién tac nghiép cla cac ca nhan, b6 phan trong Cong ty
nham dam bao viéc thuc thi tai cdc B6 phan tuan tha dady da cac quy dinh phap luat, quy ché noi bo ma
Cong ty d3 ban hanh. Ngoai ra B6 phan Tuan thd tai Cong ty cling tham gia vao qua trinh kiém tra, giam
sat cac hoat dong phat sinh trong qué trinh kinh doanh va tai chinh ké& todn, ddm bao Quy tac tudn tha va
Quy tac (ng x(r va dao dirc kinh doanh duoc trién khai ddy dt va cé hiéu qua trén thuc té.

GIAM SAT
CUATIEUBAN
KIEM TOANNOIBO

Tiéu ban Kiém toan nodi bd giam sat moi hoat déng tai Cong ty trong pham vi chitc ndng duoc
phan cong va tham muu Hi ddng Quan tri thuc hién viéc kiém todn déi véi cac hoat dong san
xuat, kinh doanh, dau tu, tai chinh cla céng ty, gitp cho HPQT Cong ty cé nhitng danh gid chi
tiét, khach quan moihoat d6ng cling nhu cac riiro cé kha ndng xdy ra anh hudng dén thuc hién
muc tiéu tai Cong ty va tlr d6 HDQT sé dua ra cac chinh sach cho phu hop.

-

HE THONG KIEM SOAT NOI BO TAI DOMESCO DU'QOC XAY DUNG VA TO CHU'C QUA 03 CAP BAO VE
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SUZ'CN TRIRUIRO

NHAN DIEN RUI RO TAI CONG TY @ = RUIRO CHINH SACH PHAP LUAT

-Vin ban phdp luat thudng xuyén thay déi.

- Si khdng théng nhat vé ndi dung cla cac vin ban huéng dan thi
hanh gdy khé khan trong cdng tac trién khai ap dung.

- N6i dung van ban khéng rd rang dé gay nham 13n va khé khan khi ap
dung.

~

NOI DUNG

- Viéc khéng cap nhat kip thoi cac van ban phap luat, khéng am hiéu
quy dinh phdp luat sé dan dén rai ro bi khi€u nai, bj kién tung, bi thiét
haido khong tuan thd quy dinh phap luat.

P
\ird
NHAN DIEN
RUI RO TAI
CONGTY

“Séng va lam viéc theo phap luat”

<

>
—
[
O
.
=

va dam bao nguyén tic can bang,
hai hoa quyén, lgi ich hgp phap
claCongty, c6 déngva déitac.

RUI RO
CHINH SACH PHAP LUAT
a ) ~ a ~ . < @) -Thuong xuyén cap nhat cac van ban phép luat, van ban huwéng dan
TREN CO' SO I\EHAN D"‘EN’ PHeN TICH, DANH thi hanh cla co quan quan ly chuyén nganh va trién khai dén ca nhan,
RUI RO GIAMUC DO ANH HUONG RUIRO, CONGTY bo phan cé lién quan; thue hién viéc dao tao, hwéng dan bang hinh
THI TRUONG PA CHl:l PONG D‘E RA CAC GlAl PHAP DE’ thirc tryec ti€p, tryc tuyén hodc phuong thire khac phu hop.
. " . . . ; » @) - Cap nhat, stra d8i cac quy dinh ndi b, dam bao phu hgp quy dinh
R0 RO PHONG NGUA VA HAN CHE BEN MU C THAP & phép luat hién hanh va tinh hinh thuc té.
SAN XUAT NHAT TAC DONG TIEU CU'C cUA cAc RUIRO E - Ra soat tinh phép ly ciia cac hgp dong, giao dich, thoa thuan ky giita
P 2 “ — congtyvacackhach hang.
COTHE PHATSINH. h<—t - Caccobngvan, thong bdo, van ban trudce khi glri co quan nha nuéde ¢
RUIRO O tham quyén va d6i tac phai dugc soat xét va kiém tra tinh phu hop,
TAI CHINH tinh hgp Iy (theo pham vi dwoc Gy quyén).

- Cac nghiép vy, tac nghiép phat sinh trong hoat dong san xuat, kinh
doanh dugc Phong Phdp ché va Kiém tra ndi bd tw van day du theo
yéu caucutacicbd phan.

@ VUON XA CUNG CHAT LUONG / : " . e (N v QUAN TRI CONG TY @
Bdo cdo thudng nién 2018 mnm 3 | - www.domesco.com
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QUAN TRIRUI RO

NHAN DIEN RUI RO TAI CONG TY

®

]

NOI DUNG

RUI RO THI TRUONG

-Viéc phat trién thitrudng ETC gép nhiéu trd ngai do:
+ Gia tring thau ngay cang thap do Théng tu 11/2016 cta BO Y té€ vé dau thau
thudc wu tién chon nha thau cé gid thap ma chua chi trong vao yéu té chat lwong
sanpham.
+ Co quan quan Iy nha nuwdc mé rong dau thau tap trung cap quéc gia, khu vurc
nén gid thudc tring thau ngay cang gidm sau trong khi gid nguyén liéu tang vot do
chinh sach quan ly méi tredng ngay cang that chat.
+Theo Nghidinh 54/2017 ctia Chinh phl huéng dan thihanh Luat d4u thau, co sé
y té tw nhan va nha thudc bénh viéc dwoc mua theo gia tring thau thap.
+ Ti & s&r dung thudc ngoai nhap tir cdc nwdc phat trién tai cac bénh vién tuyén
trung uwong, gay khé khan cho doanh nghiép trong nwdc khi cung trng hang thau.
Théng thudng khdng cung cap hét sé lwong tring thau theo hop dong.
- Thi phan OTC ngay cang bi canh tranh gay gat do cé nhiéu cong ty khdng tring
thau tp trung phat trién thjtrudng OTC.
- X3 hoi phét trién cung véi chat lwgng cudc sdng clia ngudi dan ngay cang duoc cai
thién thi nhu cau va théi quen tiéu dung cla khach hang cé sy thay d6i rd rét. Xu
huwéng sir dung san phadm cé gia tri ham lwong cong nghé cao, sdn pham thuc
pham, thuc phdm bao vé sirc khde, sdn pham than thién véi méi tredng dwoc wu
tién s&r dung. Ung dung rong rdi cdng nghé thong tin trong cac hoat dong mua ban
hang hdavathanhtodngiita khach hangvacéngty.

Hoan thanh cac chi tiéu doanh thu, Igi nhuan do Dai hdi d6ng c6 ddng, Hoi dong
quantrithéng qua.

”

?

GIAI PHAP
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VUON XA CUNG CHAT LUONG

Bdo cdo thuong nién 2018

- Tai co cdu danh muc sdn pham theo huwdng tap trung phat trién san pham
DOMESCO tu sdn xuat cé gid tri va lgi nhuan cao, cac san pham dac trj von |a thé
manh cia DOMESCO.

- Cai ti€n mau mi3 bao bi, dau tuw trang thiét bi, chat lwgng ngudn nguyén liéu, nang
cao gid tri san pham phu hop nhu cdu va thiyéu khich hang.

- Xay dung chién luvgce ban hang vao kénh thau hop ly, tiéu chi gid trisan pham va lgi
nhuin dwoc wu tién hang dau.

- Ung dung cong nghé thdng tin vao moi hoat ddng san xuat, kinh doanh clia céng
ty. Viéc két ndi va trao déi théng tin trong thai dai cdng nghiép gitta Co quan Nha
nudc- Congty - Khach hang va gilra cac b6 phan trong toan congty duwgc duy triva
phattrién.

- Tap trung dao tao nang cao chat lwgng ngudn nhan luc trong céc hoat dong ban
hang, nghién clru va phat trién san pham, quan tri doanh nghiép, ... ddp &ng yéu
cauvé sy phat trién congty cling nhu doi ngi ké thira.

- C3i tién hoat dong ban hang theo hudng dap (rng yéu cau khich hang trong
khuén khé tuan thd phép luat va van dung linh hoat céc chinh sach bén hang, quy
dinh ndibd clia congty.

VIETNAM §
PROFIT 100 "
e SRR

-

A

\ 1989-2019
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H RUI RO SAN XUAT

NOI DUNG
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- Co quan quan ly trong nudc lién tuc cai tién va nang cao tiéu chuin chét
lvgng san pham dugc pham, thuc phdm chirc ndng theo tiéu chudn quéc té
nén cac quy trinh san xuat va céng nghé thiét bi can dwoc cip nhat va cai
tién kip thoi, anh hudng dén san luvgng san xuat.

- Quy dinh vé cdp s6 dang ky san pham dugc pham, thyc pham chirc nng
ngay cang chat ch& nén mat nhiéu thoi gian, chi phi, cdng strc d& hoan chinh
ho so dang ky nén anh hwéng dén hoat ddng san xuat kinh doanh clia céng
ty.

- Chinh sdch mdi trwdng clia Trung Quéc da lam cho nhiéu nha may san xuat
nguyén liéu tai Trung Quéc phai dong clra, gdy nén sy khan hiém va gia ting
dét bién vé gid cd nguyén liéu cia mot sé san pham chd lwc cha cong ty.

- Ap luc gia tdng doanh s& dan dén viéc gia tang san lwong san xuat, tang
cdngsudthoat ddng cdia cdcnha may.

~

MUCTIEU

Hoat dong san xuat phai dap tng
nhu cau thij trudng, yéu ciu kinh
doanh va nang cao nang suit lao
doéng.
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- Nghién clru va phét trién sdn pham: Chl dong cap nhat cac yéu cau, thay
déi vé tiéu chudn chat lwgng sdn pham, xu hudng thi trudng trong cong tac
nghién cru phat trién san pham mai, ndng cao chat lvgng san pham.

- Cap nhat, tim hiéu ky quy dinh phap luat vé xét duyét cap s6 dang ky mdi,
gia han s6 dang ky san pham, thuc hién hd so ding ky dung theo quy dinh
phdp luat, han ché viéc chinh slra h6 so theo gép y cla co quan cé thdm
quyén, dap ing tién dd theo k& hoach déra.

- Pa dang nha cung cap dé chd déng ngudn nguyén liéu, khéng phu thudc
vao mot hay mét s cdng ty c6 kha ndng chi phéi ngudn cung (rng 1am anh
huwdng dén ké hoach san xuat va gid ban san pham cla céng ty.

- Thyc hién nhiéu gidi phdp dé nang cao cdng suat hoat ddng cla cic nha
may: tip trung san xuat cac san pham cd gia tri va lgi nhuan cao, dau tw
trang thiét bi cong nghé hién dai, ndng c& 16 san pham, viéc bao tri, bao
dudng may mdc nha may, thiét bi dwoc thye hién thudng xuyén, lién tuc.

- CUng v&i suw ho tro clia cd dong I1&n ABBOTT vé quan tri san xuat dé thuc
hién cac giai phédp cai ti€n nha may san xuat thudc dat tiéu chuin PICs, nha
may san xuat thuc pham bao vé sirc khde dat tiéu chuan GMP theo quy dinh
md&i cta Chinh phu.

A9
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Bao cao
QUAN TRIRUI RO

NHAN DIEN RUI RO TAI CONG TY
)
M

RUI RO TAI CHiNH

@ -Hon80% nguyén liéu phucvu san xudt phuthudc nhdp khdu nén viéc bién déngty
gid ngoaité cé anh hudngtryc ti€p dén hiéu qua kinh doanh.

@) - Gidnguyén liéunhdp khau tir Trung Qudc tang ngoai tam ki€ém soat gay khd khan
chohoat dongban hang. A—

0 - Ap luc chi phi dau vao ting (nguyén liéu, nhién liéu, bao bi, lwong, bao hiém x3

hoi, bdo hiém y té, CPI, ...) nhwng gid ban sdn phadm chiu sy kiém soat va quan ly 1 ANALYS I S

chat ché clia co quan nha nuwdc céd tham quyén da dnh hudng dang ké dén nang cao

hiéu qua hoat déng clia congty.

NOI DUNG

©

- Tinh canh tranh gilta cac doanh nghiép trong nuéc va cong ty nudc ngoaitao nén

“cudc chién” vé cdc chuong trinh, chinh sdch ban hang, gy ap lwc trong viéc dam .
bdo cac chisé tai chinh theo ké hoach dwoc duyét.

@ -Viéc gia tdng |3i suat co ban cta ngdn hang, tinh trang béi chingan sach nha nuéc
d3 anh hudng dén tién d6 thanh todn clia khach hang va vong quay dong vén cua

W EvALUATE

Nang cao hiéu qua kinh doanh va dat dugc cac chi tiéu tai chinh dwoc Dai hdi dong
C6 ddng, HOi déng quan trithéng qua.

CONTROL

@ - Lap k& hoach chi phi cho tat ca cadc hoat dong cla cong ty theo thang, quy, ndm va : _ - R EV I Ew
theo ddi chit ch& cac khoan thu cling nhw cac chi phi phat sinh nham can d8i ngan

sach hoat ddng va chd déng quan Iy ngudn von phuc vu nhu ciu san xuat kinh
doanh.

@ - DGi vdi ty gia: chi dong cap nhat, du bao bién dong ty gid ngoai té, han ché phat ASS ESSM ENT

sinh chiphido chénh léch ty gia.

”

@ - Gid ca nguyén liéu: thuc hién viéc chao gid canh tranh vdi s lvgng 16n dé co gid ca
tét phuc vy nhu cau san xuat, kinh doanh ctia Céng ty; dam phén vé ké hoach nhap
hang va th&igian thanh todn dé dat dugc nhitng lgi thé canh tranh nhatdinh.

@ - Xay dwng han murc va thoi gian ng ap dung cho tirng nhédm khach hang, dinh ky
kiém tra viéc thu hding cla cac trinh dugcvién, han ché viéc trich 1ap du phong déi
véicackhodn ng khd thu, ng khé doi.

?

GIAI PHAP

@ VUON XA CUNG CHAT LUONG -
B4o cdo thuding nién 2018 fome CSHPOﬁ

QUAN TR CONG TY @
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Théng tin chung vé bao cao

PHAT TRIEN BEN VUNG

™

THONG TIN CHUNG VE BAO CAO

PHAT TRIEN BEN VUNG

BAO CAO PHAT TRIEN BEN VI’NG cUA
DOMESCO DU'QC XAY DUNG THEO BO CHi SO
DOANH NGHIEP BEN VNG CUA VCCl VA HOI
DONG DOANH NGHIEP Vi SU’ PHAT TRIEN BEN
VU'NG VIET NAM (CSI). CAC LINH VU'C TRONG
TAM GOM QUAN TRI CHIEN LU'QC - KINH TE -
MOITRUONG —LAO DONG & XAHOI.

BAO CAO CUNG DPE CAP PEN CAC BEN LIEN
QUAN TRONG YEU TRONG CHIEN LUQC PHAT
TRIEN CONG TY BAO GOM: CO PONG — NHA
PAU TU, DOI TAC— NHA PHAN PHOI, NHA CUNG
CAP, CO' QUAN BAN NGANH QUAN LY, KHACH
HANG, CONG PONG PIA PHUONG VA NGU'O1

LAO DONG.
-t

Giaidoan bdo cdo: 01/01/2018 dén 31/12/2018
Chu ky bdo cdo: hang ndm

Pham vi va gidi han bdo cdo: Bdo cdo duoc Igp
trong pham vi hoat déng cta Céng ty C6 phén
Xudt Nhép Khéu Y t¢é DOMESCO trén lénh thé Viét
Nam vé san xudt, kinh doanh dwoc phdm — thuc
phé@m... bao gém cdc nhad mdy sén xudt tai Déng
Thdp va cdc chinhdnh.

- 3“(”)\.

Bé chi s6 (ctia VCCI)

DOANH NGHIEP BEN VUNG

QUANTRI
CHIEN LUGC
DOANH NGHIEP VA
TANG TRU;’!NG KINHTE

BAO VE
MOI TRUGNG

LAO DONG
& XA HOI

BAO CAO PHAT TRIEN BEN VNG CHUYEN TAI THONG
PIEP “Vi CHAT LUONG CUOC SONG” DEN CONG PONG
QUA VIEC SAN XUAT €O TRACH NHIEM, PAM BAO AN
TOAN SU'C KHOE NGHE NGHIEP NGUO1 LAO DPONG,
CHAM SOC sU’'C KHOE NGU'OI DAN, BAO VE MOl
TRUONG Vi CONG DPONG CHUNG.




Pinh huéng va chién luoc

PHAT TRIEN BEN VUNG

QUAN TRI CHIEN LUGC DOANH NGHIEP
VA TANG TRUGNG KINH TE

_ VIECLAm
BANG HOANG VA
TANG TRUGNG KINK TE

o

12 TIEU DONG
VA SAN XUAT
©0 TRACH NHIEM
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BAO VE MOI TRUONG
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Tap trung vao linh vuc chinh 13 sdn xuét va kinh doanh san
pham do congty truc tiép san xuat.

Tang trudng bén virng chitiéu doanh thu va loinhuan.

Tap trung vao viéc nghién clru phat trién va day nhanh tién
d6 sdn pham ra thi trudng dé ddm bao tinh canh tranh cda
doanh nghiép nhdm dam bao su ting trudng vé doanh thu
va lginhuan cla doanh nghiép.

San xuat ra nhitng san pham chat lvong cao, an toan, hiéu
qua trong didu tri, gdp phan mang dén cho cdng ddng cudc
sbng khée manh, hanh phuc.

Phat huy sang kién cai tién k§ thuat, ap dung céc giai phap
nham nang cao hiéu suat lao ddng, nang c&p hé théng san

VUON XA CUNG CHAT LUONG

Bdo cao thuong nién 2018

xuatva chat lwong, 4p dung cac k§ thuat san xut tién tién,
chéngldng phi dé giam chi phivén.

Daotao ndng cao ndngluc quan ly va trinh dé chuyén mén
cla can bd kj thuat dap &ng nhu cau phat trién va hoi
nhap ngay cang cao.

Lién tuc cai thién mai trudng 1am viéc va tao didu kién cho
nhan vién tham gia truc tiép vao qua trinh quan Iy cla
doanh nghiép dé gia ting su hiéu biét va gin két v&i cong
ty.

H& tro cdc du én khdi nghiép va daotao luc luong ké thira.

VIETNAM
PROFIT

Phat trién Cong ty di doi vdi bdo vé mai trudng, tiét kiém
ning luong st dung va tai st dung nang lwong, tbi wu hda st
dung méy méc thiét bi, 'ng dung cdng nghé sach va vu tién
sirdung cacvatdungthan thién vdi mbitruong.

Tuan thi tuyét dbi cc quy dinh v& an toan vé sinh lao dong,
nang cap cac tiéu chuan EHS tai cong ty theo tiéu chuin
qubcté clia cac nude tién tién.

S dung ndng luong hiéu qua tai tit cd cac bo phan, nha
may, chi nhanh théng qua viéc thay d6i hanh viva ng dung
khoa hocky thuat.

Tuén thd hoat déng danh gid tdc déng mbi truong (BTM)
dinh ky va gidm sat chit cdng tadc hau DTM nham cé bién

(L

~
~
""
1
—
—

phap x& ly kip thdi va gidm thiéu tac dong xau dén moi
truong

Dao tao nang cao nhan thirc va gia tdng y thirc bdo vé moi
trudng cho nhan vién va khuyén khich nhan réngy thirc tai
cachoat dongtronggiadinh va xa hoi

Tirng budc dp dung va trién khai cac giai phap dé tao ra
moi trudng lam viéc xanh, sach, dep va an toan trén toan
héthéngcongty.

Ban hanh céc tap chi v& an toan, strc khde, cai thién mai
trudng va td chirc nhidu hoat déng lién quan dé phong
phusu hidu biét va dadanghdaviéc daotao.

PHAT TRIEN BEN VO'NG @
www.domesco.com



Pinh huéng va chién luoc

PHAT TRIEN BEN VUNG

LAO PONG & XA HOI

ChU trong chat luong cac chuong trinh chdm lo
strc khoe va phong ngira bénh nghé nghiép cho
nguodilaodong.

Chia s&, quan tam ddng nghiép va cd y thic
tham gia cdc hoat dong xa hoi, chia sé nhan
thirc thong qua qua cac cong tac xa hoi, déng
gbp cachoat déng tai dia phuong.

@ VUON XA CUNG CHAT LUONG

Bdo cao thuong nién 2018

cuge SONG
KHOE MANH

7

D3y manh tng dung céng nghé théng tin trong quan
ly dé giam &p luc va nang cao hiéu sust cho ngudilao
dong.

Khong ngirng cai thién thu nhap clia nguoilao déng,
gia tang déng gop ngan sach cho nha nudc va tham
giavao quatrinh an sinh xd hoitai dia phuong.

VIETNAM
PROFIT

DOMESCO

CSi

100
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A QUAN LY CACLINH VUC
‘nﬁl LIEN QUAN TO1 PHAT TRIEN BEN VU'NG

Pé dat dugc muc tiéu phat trién bén

QUAN TRI VA CHIEN LUGC DOANH NGHIEP

Nhan dinh ngay tr dau hé théng quan

2E . T,
;‘"“ T e ly tich hop 1a bd khung, 1 nén tang

St e e L L -’. vitng, DOMESCO hoach dinh hudng

CHIEN LU'QC PHAT TRIEN

CUA DOANH NGHIEP LIEN QUAN

TO1 PHAT TRIEN BEN VNG

Quan tri rdi ro-Quan tri co hoi cling la
hoat déng duoc ban lanh dao
DOMESCO hét sirc quan tam va trién
khai triét dé, thuong xuyén. Cong ty
thiét 1ap va thuc hién chinh sach quan
tri rdi ro- co hoi day da cac budc: xac
dinh, danh gia, do luong, quan ly, giam
sat va bdo cdo cho lanh dao doanh
nghiép céac giai phap déi véi cac rui ro-
co hoi. Cac n6i dung quan tri rdi ro- co
hoi duoc trién khai kip thoi dén tat ca
cac phong ban nham dam bao su theo
ddi kiém sodt chdt ché cac rdi ro va khai
thaccaccohdbitrongtirng bé phan.

VUON XA CUNG CHAT LUONG

Bdo cao thuong nién 2018
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CONG BO THONG TIN
CUA DOANH NGHIEP

Hang nam DOMESCO thuc hién bao
cdo phat trién bén vitng theo tiéu
chuan cla cac t6 chirc qubc té va ludbn
dam bao tinh ddc lap cla cac bdo cdo
nay. Cong ty cling thuc hién viéc cong
bd, phd bién rong rai n6i dung cac bao
cdo phét trién bén vitng trén website
Cong ty va cac phuong tién truyén
thong. Théng qua website Cong ty, cac
van dé kinh t&, méi trudng va x3 hoi
duwogc DOMESCO théng tin ddy dl cho
cac cd dong, nha dau tu, khach hangva
cacbénliénquan. Béncanh dé, Congty
thuding xuyén td chirc cac hdi nghi, hoi
thdo lién quan dén cac van dé phat
trién bén vitng cling nhu dinh ky hay
dot xuat té chirc déi thoai vai cac bén
li&n quan vé cac van dé nay.

VIETNAM
PROFIT

phéat trién cong ty di dbi véi cong tac
moi trwdng va xa hoéi. V&i phuwong cham
“Séng va lam viéc tuén thu theo phdp
lugt”, DOMESCO nghiém tuc tuan thu
cac chinh sach, quy dinh lién quan cac
van dé vé kinh té, mai truong va x3 hoi.
DOMESCO luén duogc cac co quan quan
ly tai dia phuong danh gia la doanh
nghiép dién hinh, tiéu biéu vé tinh tién
phong va tuan tha, gép phan dang ké
vao su phat trién kinh té, bdo vé moi
truongva ansinh xa hditai dia phuong.
Cong ty cht déng xac dinh cac bén lién
quan trong cac van dé kinh té&, maoi
truong, xa hoi, trén co s dé cung trao
d6i, tham van céc bén lién quan vé su
quan tdm cta ho dbi vdi cac van dé
phattrién bén vi*ng va van dung nhirng
y kién kha thi trién khai thanh cac hanh
déng thuc tién ap dung hiéu qud tai
doanh nghiép minh. Cac bén lién quan
bao gdm: khach hang, nha cung cap, cd
déng va cac nha dau tuv, ngudi lao
dong, co quan quan ly nha nudc, hiép
hoéinganhva cong dong dia phuong.

vitng chac cho su phat trién bén vitng
cla doanh nghiép, DOMESCO sém
trién khai ap dung hé théng quan ly
chat luong, hé thong quan ly moi
trudng, hé thdng quan Iy an toan va sic
khde nghé nghiép, cac tiéu chuan GPs
vao qua trinh hoat déng. Cong ty luén
kip thdi cap nhat dp dung cac tiéu
chudn theo phién ban tién tién hién
hanh, ddng thdi cht d6ng trién khai cac
tiéu chuan québc té trong san xuat- kinh
doanh nham téi vu héa moi hoat déng
chaCongty.

Quan ly rui ro-co hdi cling la hoat déng
duoc ban lanh dao DOMESCO quan
tam va trién khai thuc hién day da. Vé
lfnh vuc nay, Cong ty thiét 1ap va thuc
hién chinh sach quan ly rdi ro- co hoi
bao gdm day du cac budc: xac dinh,
danh gia, do ludng, quan ly, giam sat va
bdo cdo dbi vai cac rli ro- ca hdi chinh
clia tat ca cac hoat dong. Cac ndi dung
quan ly rti ro- co hdi dugc trién khai kip
thoi dén tat cd cac phong ban nham
dambdo sutheo d&i kiém sodt chitch&
cac rui ro va khai thac cac co hoi trong
trngvitricongviéc.

PHAT TRIEN BEN VNG

www.domesco.com
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GAN KET CAC BEN LIEN QUAN

CAC BEN

LIEN QUAN

PHU'ONG PHAP
TIEP CAN

CHU BE VA
MOI QUAN
NGAI

PHAN UNG CUA
DOMESCO

CAC GIA TRI MANG
LAI

Khach hang

H6i  thdo, hdi
nghi, worshop,
seminar, hdi chg
trién  13m san
pham cla cong
ty ,cac hdi nghi
khach hang, cac
cudc trao ddi
gidi thiéu thong
tin thubc

Chét lvong san
pham,  cong
dung va viéc
tuan thd khi
didu tri, loi ich
clia san pham,
nguy co néu st
dung  khoéng
dung, kinh té
khi st dung
thubc cé chat
luong tét vdi
gid hop ly dé
tiét kiem ngan
sach cua gia
dinh va x3 hoi,

D3m bao chat luvong
cla san pham theo
tiéu chuan d3 duoc
dang ky trong subt
qua trinh Iwu hanh
va giadi quyét moi
thdc mac va van dé
phat sinh trong qua
trinh  luu  thong
phan phbi va si
dung lién quan dén
khach hang

Dam bao dugc gid
tri thuvong hiéu cla
Cong ty.

Gilt vitng niém tin
cla do6i ngli diéu tri
va khach hang vé
chat lvong va thai
d6 phucvu

boéng gbép vao sv
tang trwdng doanh
thu va lgi nhuan cla
cong ty

Mang lai cbng viéc
dn dinh va thu nhap
cho ngudi lao dong
va déng gbép ngén
sach cho nha nudc.

C6 dong va
céc nha dau

tw

T8 chtrc Dai hoi
cbd déng thuong
nién, Céng bd
théng tin dinh ky
va bit thuong
trén Website va
cac phuong tién
théng tin dai
chung theo dung
qguy dinh cda
cong ty ném yét.
Tiép nhan va
phan hdi email
cling nhu gap gd
truc  tiép, giai
ddp cac thic
maéc cla cac nha
dau tu theo yéu
cau

Minh bach
théng tin, chi
s6 tai chinh, ké
qua hoat dong
clha cobng ty, hé
thdng quan tri
doanh nghiép,
dinh hudng
phat trién cla
cong ty, xung
dot lgiich

T6 chic  DHCD,
Céng bbd thdng tin
minh bach, kip thoi
tat cd cac bdo cao,
théng tin bang tiéng
Viét va tiéng Anh
theo dung quy dinh
clia phap luat.

Chi trd cé tlrc dung
thoi gian quy dinh
Dam bao quyén loi
hop phdap cla tt ca
cac cd déng

Cé dugc su tin
tudng va hd tro cla
cac cb doéng va nha
dau tu dic biét 13
hai cd déng 16n nhéat
va 1a ¢d d6ng chién
lwgce clia codng ty cla
cong ty la Abbott va
Téng cdng ty dau tu
va Kinh doanh vén
nha nudc SCIC.

Cac danh hiéu va
gidi thudng clia cac
co guan ban
nghanh va té chirc
Thuong hiéu
DOMESCO la
thuong hiéu duoc
cidc nha dau tu va
cac cong ty ching
khoan danh gid cao.
Nhiéu quy dau tu
|én cda nudc ngoai
mubn tham gia va
tré thanh cd dbéng
|&n khi cd co hoi

VUON XA CUNG CHAT LUONG

Bdo cdo thuong nién 2018
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Nha cung
cap

Minh bach trong
giao dich

Canh tranh, cong
bang

Pam bao chét
lugng cla hang
hda dich vu cung
cap

Phuong thirc
Thanh todn
hop tac lau dai.

T6 chirc md thau
cong khai trén céac
phuong tién theo
quy ché dau thau .
Quy dinh nang luc
clanhacung cap dé
han ché rdi ro trong
qua trinh thuc hién
hop déng

Dbi thoai va ra soat
nha thau tring thau
dé khang dinh lai
nang luc thuc té
trude khi ky hop
ddng chinh thirc

D3am bao chit luong
va hiéu qua cla céac

du an dau tu.
Coéng ty duogc vinh
danh trong danh

sach 100 nha cung
cap chat lvong va

Nguwoi lao
dong

HOi nghi nguoi
lao déng hang
nam, cac cudc
hop 1:1 vdi can
bd quan ly va
nhan vién chu
chbt, cong doan,
Dang Gy va doan
thanh nién
nham dadm bao
quyén lgi cho
ngudi lao dong.
Cé cdng théng
tin lién hé truc
tiép BGD va bd
phan tiép nhan
thoéng tin

Luong thudng,
moi truong
lam viéc, trach
nhiém va
quyén lgi, co
hoi thang tién,
co hdidao tao
Dinh hudng
phat trién cla
cong ty

Tuan thd quidinh vé
lao dong, dam bao
quyén loi clia ngudi
lao dong. Cai thién
moi  truong  lam
viéc, ban hanh
chinh sach luong
cho cac khdi san
xuat, hd tro va kinh
doanh.

Thuc hién nghiém
tlc cac chinh sach
phuc lgi khac cho
nguoi lao déng

Thu nhap binh quan

10 triéu

déng/ngudi/thang
Ngoai ra con cé cac
phuc loi khac

lao doéng

duoc khuyén khich
tu phat trién theo
dinh  hudng nghé
nghiép va

théng
cac chuong

trinh dao tao trong
va ngoai cong ty
Trong nhiéu ndm

chi cé hai

trwong hop yéu cau
gidi thich vé moi
truong lam viéc va
duoc giai thich cho
ngudi lao déng hiéu
ré cac quy dinh cla
nha nudc va cong ty

PHAT TRIEN BEN VUNG
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Co quan
quan ly nha

nué'c

Bao cdo dinh ky,
Thanh kiém tra
dinh ky, dotxubt
clla cac co quan
chirc nang.

Cac cubdc tham
viéng cda lanh
dao Chinh phu
va Ianh dao,
chinh quyén dia
phuong va co
guan quan ly
nganh 1a BO Y t&,
Cuc quan ly
duaoc, Cuc
VSATTP, S& Y té
va cac sd ban
nganh khac .

H6 trg, phdi
hop, dinh
hudng cho
cong ty phat
trién bén vitng
Pdéng gdép cho
ngan sach nha
nudec.

Tao cbdbng 4dn
viec lam cho
ngudi lao dong
Chap hanh céc
qui dinh cua
nganh chu
quan va cac qui
dinh phap luat.
Gép phan vao
cong tac an
ninh trat tu va
van dé an sinh
xa héicda Tinh,
trung vong.

Tuan thu phdp luat
va cac qui dinh cda
nha nudc, thuc hién
day d0 nghia wvu
thué dbi vdi nha
nudc, tham gia
déng goép v kién vé
phat trién nganh,
cling nhu phat trién
kinh té dia phuong.
Cha dong duara cac
gidi phap va hd trg
cdc co quan ban
nganh trong tinh.

Nhidu danh hiéu
cao quy cua Chinh
Phi va cac Ban
nganh vinh danh
DOMESCO:  Bang
khen clia BO trudng
BO tai chinh vé viéc
d3d thuc hién tbt
cong tac ké khai
thué, Co Thi dua d3
cé thanh tich xut
sdc trong phong
trao Toan dan bao
vé An ninh Té qubc
clia B6 Céng an...
Doanh nghiép tiéu
biéu cla tinh Bong
Thap.

Hiép hoi
nganh

Cac cudc hop,
gap mdt, hoi
thao, gbép y céc
du thao van ban

Ddng godp tich
cuc, chia sé
thong tin.

Tham gia tich cuc
cac Hiép hoi, ban
nganh.

Céc giai thudng cla
nganh, mot trong
nhitng doanh
nghiép dugc cd uy
tin hang dau Viét
Nam

Cong dong
dia phwong

Cac cudc hop,
gap mat thdéng
gua cac co quan
doan thé tai dia
phuong.

Chia sé, chung
tay dong gop
xay dung céng
déng.

Tham gia tich cuc
cac hoat déng cong
déng, khdm phat
thubc chira bénh,
phat thé BHYT cho
bénh nhan ngheo,
tao cbng viéc lam
cho hon 1000 lao
dong trong tinh.

DOMESCO va lanh
dao duogc ghi nhan
la gop phan ddi mai
va déng gdp vao su
nghiép phat trién va
an sinh x3 hoéi va
duwgc trao nhiéu
bang khen, gidy
khen cta Tinh va
cac ban nganh lién
quan.

VUON XA CUNG CHAT LUONG

Bdo cao thuong nién 2018

VIETNAM
PROFIT

—_—

e aE—

vecl

CHINHANH TAI CANTHO

Nhan dinh ngay tir ddu hé théng quan
ly tich hop 13 bd khung, 1a nén tang
vitng chéc cho su phét trién bén vitng
cla doanh nghiép, DOMESCO sém
trién khai dp dung hé théng quan ly
chat luong, hé théng quan Iy moi
truong, hé thdng quan ly an toan va strc
khde nghé nghiép, cac tiéu chuan GPs
vao qua trinh hoat dong. Céng ty ludn
kip thoi cap nhat ap dung cac tiéu
chuan theo phién ban tién tién hién
hanh, déng thoi cht ddng trién khai cac
tiéu chudn québc té trong san xuat- kinh
doanh nham t6i wu héa moi hoat déng
claCongty.

Quan tri rdi ro- Quan tri co hoi cling la
hoat déng duoc ban ldanh dao
DOMESCO hét strc quan tdm va trién
khai triét dé, thuong xuyén. Cong ty
thiét 1ap va thuc hién chinh sach quan
tri rdi ro- co hoi ddy da cac budc: xac
dinh, danh gia, do luong, quan ly, giam
sat va bdo cao cho lanh dao doanh
nghiép cac giai phap dbi vai cac rdiro—
co hoéi. Cac ndi dung quan tri rdiro—co
hoi duoc trién khai kip thoi dén tat ca
cac phong ban nham dam bao su theo
ddi kiém sodt chdt ché cac rdi ro va khai
thaccaccohbitrongtirng bé phan
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QUAN TRI VA CHIEN LUGC DOANH NGHIEP
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DAM BAO SU HAI LONG

CUA KHACH HANG VA NGU'O1 TIEU DUNG

Viéc tiép thu ghi nhan nhitng v kién
phan hdi ctia ngudi tiéu dung va khach
hang vé gia ca san pham, chat luong,
mau m3, dich vu, chuong trinh khuyén
mai... trong quad trinh kinh doanh duoc
toan cong ty duy triva thuc hién tbt.
Cac y kién phan anh, gép y cla ngudi
tiéu dung va khach hang déu duoc ghi
nhan, gidi quyét kip thdinham dam bao
sy thda man va tin tudng cla khach
hang.

VUON XA CUNG CHAT LUONG

Bdo cao thuong nién 2018

12 chi nhanh thudng xuyén trién khai
dinh ky viéc khdo sat lay y kién gép v
clia khach hang vé san pham- dich vu
clia Cong ty. Dua trén két qud khao sat
nay, Cong ty tiép thu va khéng ngirng
caitién, nang cao chat luvong san pham-
dich vu phuc vu nhdm dap tng thi hiéu
ngudi tiéu dung. Hau hét cac khach
hang déu rat hailong vé dich vu va danh
gid cao chat lvogng sdn pham cla
DOMESCO.

Nhirng thay d6i trong cac dic tinh cla
sdn pham/dich vu déu duoc Cong ty
théng bao cho ngudi tiéu dung va
khach hangkip thoiva rd rang.

Cong tac giai dap thong tin cla khach
hang qua dudng day néng duoc tiép
tuc duy tri thuc hién tét va minh bach.

VIETNAM
PROFIT

-

TUAN THU CAC PAO BUC

TRONG MOI HOAT DONG SAN XUAT, KINH DOANH

Phuong cham “Séng va lam viéc theo phdp ludt”, DOMESCO ban hanh B& Quy tac, Quy
dinh, quy ché trong hoat ddng va trién khai vao tirng hanh d6ng dién ra tai DOMESCO. Gia

tri cot18i gom:

-Tuantht: DOMESCO cam két tuan thd
moi quy dinh phap luat Viét Nam va ap
dung cac quy dinh va phap luat khac
vao hoan canh cia DOMESCO.

- Minh bach: DOMESCO thuc hién
minh bach hoad trong tirng hanh déng,
trong tién trinh sdn xuat kinh doanh,
trong van hoa giao tiép.... nham nang
tam gid tri thuong hiéu DOMESCO.

- Pao dirc: DOMESCO duy tri va phat
huy cac gia tri dao dirc bang hanh déng
trung thuc, liém chinh va dbi x&r cong
bang trong moi hoat déng cong viéc
hang ngay. Gilt gin su trung thuc, liém
chinh va cdng bing |a git? gin gi tri dao
dlrc cao nhat clia nhan vién DOMESCO,
gdép phan duy tri va gia tang gia tri bén
vi*rng cia DOMESCO.

Chinh sach nay duagc phd bién dén tat cd moi ngudi trong cong ty. Trong nhiéu ndm lién
khodng cé trudng hap tham nhiing va hbild lién quan téi cong ty bi phat hiénvaxir ly.
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Tp.Cao Lanh, ngay 10 théng 02 nam 2018

Py \NN71770/98 NN\ WY _\NNN777/777/9

0 Cong ty tuan thd dung cac quy dinh vé st dung lao dong trong
doanh nghiép, 100% ngudi lao ddng déu duoc ky két hap dong lao
o déng va déng day dd cac khoan bao hiém theo quy dinh cla phap

lut. Lwong va cac khodn bao hiém duoc chi trd ding thoi han dé
N R . d3mbdo cdcquyén lgichinh dang ctia ngudilao déng . Quy dinh vé
] NGUO1 LAO DQNG  thirviéc va chdm dit hop dong lao dong, tro cap thoi viéc ... theo
PEU KY KET HOP DONG | dingquydinh phap lujt.
Chinh sach wu d3i dbi vdilao déng nit ludn dugc quan tdm va thuc
hién thdm hoi bang hién vat khilao ddng nit ndm vién trong thoi ky
thai san, tro cap tién cho lao ddng nit sinh con, hd trg lao ddng nit
nudi con nhd sau sinh, hd tro lao ddng ni trong sdn xuat, thudng
ngay Quéc té phu nit 8/3, thudng ngay Phu nit Viét Nam 20/10.
Hang ndm congty déu dangky ndiquy lao déng véi co quan quan ly
lao d6ng tai dia phuong. Thda uwdc lao dong tap thé duoc xay dung
. R . theo dung trinh tu phép ludt quy dinh, cé ndi dung cu thé vé tién
SO LUQT NGU'O1 LAO bONG lwong va theo hudng tét hon cho ngudi lao ddng so vdi cac quy
PUocC Bbl DU'(j'NG, NANG CAO dinh clia phap luat. Cong ty ludn thuc hién nghiém chinh thda udc
N A ‘n lao déng tap thé. Binh ky, cong ty déu td chirc dbi thoai vai ngudi
TRINH DO TAY NGHE lao ddng theo quy ché dan chl co s& dé Iang nghe tam tu nguyén
vong clia CB-CNLD nhadm cé hudng diéu chinh tét hon cho ngudi
lao déng.

Nam thuc hién Ban L&nh dao céng ty lubn day manh mdi truvdng hoc tép trong
- - doanh nghiép bang nhitng cach: xay dung ké hoach, néi dung dao
2016 2017 2018 tao cu thé cho tirng dbi tugng; khuyén khich moi dbi tugng hoc
tap, nang cao trinh d6; td chirc cac khoa dao tao nodi bo va bén
5.125 ©5.872 9.180 ngoai; hd trg kinh phi cho ngudi lao déng di hoc néu c6 nguyén
vong, theo d&i, danh gid, ghi nhan két qua dao tao cla ngudi lao
dong...
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LAO -DONG - XA HOI Pha&i hop v&i SCIC khu viee phia i
: ° Nam kham bénh & phét thuéc mién |
phi tai huyén Nam Cat Tién, tinh i
‘ Pong Nal ‘
Phéi hgp t6 chirc trao cho ho can 3

ngheo huyén Lai Vung, huyén Cao i
Lanh, TP. Cao Lanh, huyén Tan | Phé&i hop véi HOi Bio tro Tinh va
HBng, thi x3 Hong Ngu | Hai Lién hiép Hitu nghi khdm bénh

QUAN HE XA Hél — CGNG 'D‘6NG ' & phat thuc mién phi tai huyén Sa-

2 O O O Dach, tinh Prey-Veng, Campuchia Suit thudc
o :

G - CONG TY LUON BE CAO TRACH NHIEM XA HOI VA | 1 5 oo o161 o 61 Cong i Do
QUAN TAM CHIA SE CUNG CONG PONG, TiCH CUC Thé Bdo hiém ¥ t& ° | “;:;z:?,i?“t::i"u“yz‘;’:é;;“::;
THAM GIA CACHOATPONG XAHOI TU THIEN. 1 Susit thudc! S B

- TRONG NAM 2018, CONG TY DA THUC HIEN CAC | 200
HOAT DONG XA HOIHU'ONG VE CONG DONG. 1 ; |
Suat thudc
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LAO PONG - XA HOI

CHAM SOC sU’C KHOE
VA PHUC LO1 CHO NGUO1 LAO PONG

DAT DANH HIEU
LIEN TUC DOANH NGHIEP Vi
NGUOI LAO BONG

NAM LIEN

+Thuchiénkhdam strc khoe dinh kyndm 2018 cho 1.701 lwot nguoi.

+ Trang bi ddng phuc, 4o di mua, ndn bdo hiém, qua sinh nhat cho CB-
CNLD.

+ T6 chirc cc hoat déng Thé duc thé thao va Hoi thi van nghé ming
xuan Mau Tuat 2018; td chirc sinh hoat chuyén dé cho nit CB-CNLD
nhan ky niém ngay Québc té Phu nir8/3. T6 chirc hdi thao bong da, hoithi
rung chuéngvang ky niém 29 nam thuong hiéu DOMESCO.

+ Thuc hién cac ché d6 thudng cho CB-CNLD nhan ky niém Ngay Thay
thudc Viét Nam 27/2; vao dip ky niém ngay thanh ap thuong hiéu Cong
ty 19/5; vao dip tét Duong lich & Tét Nguyén dan.

+T6 chirc tham quan, du lich cho 854 CB-CNLD c6 thanh tich tét. H6 tro
kinh phité chirc Team building cho cac bd phan (m&indm 02 1an).

CONG TY THUC HIEN DAY DU
CAC CHE O DAM BAO AN SINH
CHO NGUOI LAO BONG THEO
THOA UGC LAO DONG TAP THE
VA CAC QUY DINH CUA PHAP
LUAT THONG QUA CAC HOAT

DONG THIET THUC ) !
+ Cham lo cho thiéu nhi la con CB-CNLD trong Cong ty nhu to chirc vui

choi va ting qua nhan ngay Quéc |é Thiéu nhi 1/6, Tét trung thu; hd tro
hoc phi @&u n3m hoc cho 14 em; khen thudng 311 em dat thanh tich tét
trong hoc tap va 17 emtring tuyén vao cac trudng dai hoc....

+Kip thditham hai, hd tro cdc hoan cdnh khé khan ém dau, hiéu hy.
7 +Hb trg cho nit CB-CNLD khi sinh con dung luat 1a 33 trudng hop vdi sb.
[ ] H& trolao d6ng it lam viéc truc tiép trong san xuét.

+ Tang qua tét cho CB-CNLD trong cong ty va CB-CNLD clia Cong ty vé
huu; tham tang qua nguwdi than cla CB-CNLD nhan ngay Thuong binh
LiétsT27/7 va ngay Qubc té Ngudi cao tudi 01/10.

+Van déng phong trao nuéi heo dat, d3 hd tro cho 18 ngudilao dong cé
hoan cadnh kho khan. HE tro khé khdn ddt xuat cho 06 trudng hop nhan
dip Thang cong nhan. Hb tro xay dung va slta chi*a nha “Mai am
DOMESCO”.

@ VUON XA CUNG CHAT LUONG VM
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Kham sirc khde dinh ky
hang nam

Lwot nguoi

CHUONG TRINH

MO HEODAT
NAM
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Chuong trinh M6 heo dat hé trg ngudi
lao dong kho khan.
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H6ithi Rung chuéngvang
Giao luu béng da mini

H6ithiVan nghé

CROIOKC)

H6ithi mén an ngon nhan ngay 20-10
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LAO DONG - XA HOI

Pinh ky 06 thidng va hang ndm Hoi dong
ATVSLD td chirc kiém tra tinh hinh thuc
hién cdng tac ATVSLD & cac td, xudng san
xuat dé danh gia tinh hinh chung trong
cong tac ATVSLD cula don vi. Cong tac
kiém tra ATVSLD cling duoc céc td san
xuat thue hién hangtuan, hang thang, tat
ca cdng nhan van hanh may mdc — thiét
bi déu cé cap thé an toan lao dong
(ATLD), céc kién nghi ctia NLD duoc ghi
nhan day d0 dé bdo cdolanh dao Congty.
Ban Tong Gidm dbc Cong ty ludn gidi
quyét — dép Ung kip thoi céc kién nghi,
yéu cau cla NLD dé lubn ddm bao
ATVSLD cho san xuat. Viéc chap hanh tét
cac qui dinh vé ATVSLD luén dugc NLD
tuanthutriét dé. Do dé trong nhitng ndm
qua don vi khdng cé xay ra su cd hoic tai
nanlaodbngnao.

PAM BAO VE AN TOAN & SU'C KHOE CHO NGU'O1 LAO PONG ’

1

Cong ty C4 phan Xut nhap khau Y té DOMESCO luén tén trong su séng va hanh phic cla con
ngudi. Vi phuong cham “Stre Khoé la vén qui nhét”, DOMESCO tu xem minh cé trach nhiém
phailam tit ca dé cung cap cho moi ngudi cé nhitng sdn pham thubc cé chat luvgng cao va duaoc
sbng trong mo6i trudng trong lanh, ddm bdo M6i trudng - An toan & Strc khoé nghé nghiép
CB.CNLD Céngtyva cong dong.

Cong ty rat quan tam dén cong tac ATVSLD, d3 phbi hop cing Ban Chap hanh céng doan thanh
|ap HAi ddng An toan vé sinh lao ddng gdm 09 thanh vién. Trong do, Téng Gidm d6c cong ty |a
Chutich Hoi déng, Chii tich cdng doan 1a Phé chd tich Hoi dong ATVSLD.

Nham ting cudng kiém tra, gidm sat an toan lao déng tai noilam viéc, cong ty da thanh [ap mang
ludian toan, vé sinh vién vdi 58 thanh vién trai déu & cac nha may, phong ban. Trén co sé cac quy
dinh ctia Luat An toan vé sinh lao d6ng, cong ty dd xay dung quy ché hoat d6ng clia mang ludi an
toan vé sinhviénva déla cosddé danh gid hiéu qua hoat dong.

Cong ty da 1ap ké hoach ATVSLD hang ndm. Ké hoach ATVSLD duoc 1ap cdn clt vao nhiém vy,
phuong hudng san xuat, ké hoach ATVSLD cla ndm trudce, nhitng thiéu sét con tdn tai trong
cong tac ATVSLD, cac kién nghiclia NLD, y kién cla td chirc cong doan, kién nghi clia doan thanh
tra, kiém tra.

Hang ndm Coéng ty td ch&rc mdi cac
chuyénvién ATVSLD bén ngoai dén tuyén
truyén, phd bién va huan luyén vé an
| ) toan lao déng, vé sinh lao déng, phong
T "” "”" ] U o 1 : chéng chédy nd, so cip clru cho can bo

quan ly va tat cd NLD trong Cong ty. Tat ca
NLD lam céng viéc cé yéu cau nghiém
ngat vé ATLD déu duagc cdng ty thué don
vi chirc ndng huan luyén va cap ching
chi. Dbi v&i NLD mdi tuyén dung, ngoai
viéc dao tao cac thiét thirc chung vé
ATVSLD —PCCN, khi duoc phan cong taivi
tri may nao thi sé duoc dao tao chuyén
sau vé ATLD clia may, thiét bj d6. Cac tai
liéu dao tao chuyén sau nay déu duoc S&
LD-TB&XH va LBLD tinh hudng dan thuc
hiéndungquidinh.

s, -

Tham gia day d0 céc |6p huan luyén vé
cdng tac PCCC va cac phong trao—hai thi
vé PCCC do Phong cdnh sat PCCC & CNCH
Congantinhtd chirc.

@ VUON XA CUNG CHAT LUONG e PHAT TRIEN BEN VO'NG @
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Nam 2018

I Laodong

1  Téng sé lao dong cubi ky Nguoi 1.248

2 Nguoilam cong tdc an toan, vé sinh lao dong Nguoi 3

3 Nguoilam céng ticy té Nguoi 7

4  Laodongnir Nguoi 566

5 Lao ddng trong diéu kién nang nhoc, doc hai, nguy hiém Ngudi .
(diéu kién lao dong loai IV, V)

6 Lao dong la ngudi chua thanh nién Nguoi 0

7  Nguoi dudi 15 tudi Nguoi 0

8  Ngudi khuyét tat Nguoi 0

9  Lao déng la ngudi cao tudi Nguoi 0

Il Tainanlao dong

1 Téng sé vu tai nan lao déng Vu 0

2 Téng s6 ngudi bi tai nan lao dong Nguoi 0

3 T6ng chi phi cho tai nan lao dong Pong 0

Il Bénh nghé nghiép

1  Téng sé ngudi bi bénh nghé nghiép cdng don tai thoi Ngudi 0
diém bdo cdo

2 S6 ngudi phai nghi truwdce tudi huu vi bénh nghé nghiép Nguoi 0

3 Tong chi phi cho ngudi bi bénh nghé nghiép phat sinh Dong 0
trong nam

IV K&t qua phan loai strc khée chia ngudi lao dong 1.728
Loai | Nguoi 117
Loai ll Nguoi 850
Loai lll Nguoi 635
Loai IV Nguoi 125
Loai V Nguoi 01

@ VUON XA CUNG CHAT LUONG

Bdo cdo thuong nién 2018

VIETNAM
PROFIT 100
b e sl SSTAASLE

-/%\(M)\.
V. Hun luyén vé an toan - vé sinh lao ddng
1 Téng s6 ngudi nhdm 1 duoc hudn luyén/ téng s6 ngudi nhdm Nguoi/ 63/63
1 hién cé nguoi
2 Tong sd ngudi nhdm 2 duoc huan luyén/ tdng s6 nguwdi nhém Ngudi/ 3/3
2 hién cé nguoi
3 Téng sd ngudi nhdm 3 dwgce huan luyén/ tdng s6 ngudi nhém Ngudi/ 476/476
3 hiéncé nguoi
4 Téng s6 nguwdi nhdm 4 dugc huan luyén/ téng s6 ngudi Ngudi/ 500/500
nhém 4 hién co nguoi
5  Téng sd ngudi nhdm 5 dwgce huan luyén/ tdng s6 ngudi nhém Ngudi/ 7/7
5 hién cé nguoi
6 Téng s6 nguwdi nhdm 6 duwgc huan luyén/tdng s6 ngudi nhém Ngudi/ 57/57
6 hién co nguoi
7 Tong chi phi huan luyén Dong 76.000.000
VI May, thiét bi, vat tw c6 yéu cau nghiém ngit vé an toan, vé
sinh lao dong
1 May, thiét bi, vat tu c6 yéu cau nghiém ngat vé AT-VSLD dang Cai 104
duoc st dung
2 S6daduockiém dinh Cai 104
3 S6 da duoc khai bao Cai 104
VIl Thoi gio’ lam viéc, thoi gio’ nghi ngoi
1 Téng s6 ngudi lam thém trong ndm Nguoi 336
2 Tongso gior lam thém trong ndm Giv 398,8
3 SO gidlam thém cao nhat trong 01 thang Gio 72,3
/Il B6i dwdng chong ddc hai bang hién vat
1  T6ng s6 nguoi Nguoi 616
2 Téng chi phi Poéng 1.825.020.000

PHAT TRIEN BEN VUNG
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LAO DONG - XA HOI

1X Tinh hinh quan trac méi trwdong lao dong

1 S6 mau quan trac mdi trwong lao déng Mau 1.707

2 S6 mau khoéng dat tiéu chuan M3u 03

3 S6 mau khong dat tiéu chuan cho phép/Téng s6 mau do Mau/mau
Nhiét do Mau/mau 0/239
Do am Mau/mau 0/226
Téc d6 gid Mau/mau 0/226
Anh séng Mau/mau 0/226
On Mau/mau 30/226
Rung Mau/mau 0/64
Dién tlr trwong Mau/mau 0/131
Bui Mau/mau 0/168
CO; Mau/mau 0/166
Hoi khi déc Mau/mau 3/35

X Chi phi thuc hién ké& hoach an toan, vé sinh lao ddng
Cac bién phap k¥ thuat an toan Poéng 81.665.000
Cac bién phap ky thuat vé sinh Péng 45.000.000
Trang bi phuwong tién bao vé cad nhan Poéng 50.000.000
Cham sdc strc khde nguoi lao déng Poéng 2.493.344.377
Tuyén truyén, huan luyén Poéng 76.000.000
Déanh gid nguy co rdi ro vé an toan, vé sinh lao déng Poéng 0
Chi khac Poéng 0

TONG CHI PHi pbng 2.745.999.337

“ Ma tran xac dinh phuong tién — dung cu bao hd lao déng duoc xac dinh dinh ky tai tAt cac cac bd phan dé
trang bi dlngva dt nhdm mang lai suan toan cao nhat cho ngudilao dong.

VUON XA CUNG CHAT LUONG

®

Bdo cao thuong nién 2018

VIETNAM
PROFIT

PHUONG CHAM “SONG VA LAM VIEC THEO PHAP
LUAT”, DOMESCO TUAN THU TAT CA CAC QUY PINH
PHAP LUAT VE MOI TRUONG. CAC THU TUC HANH
CHINH VE MOI TRUONG CHO TAT CA CAC DU’ AN SAN
XUAT KINH DOANH PEU THUC HIEN PAY PU VA
NGHIEM TUC.

PHAT TRIEN BEN VNG
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MOI TRUONG VA BAO VE MOI TRUONG

Lgipy

HOI THI

ISO 1so

HE THONG QUAN LY TiCH HOP ~DOANH NGHIEF sin V! y

ot ] ‘ .2 NAM LIEN (201

6-2017) 00

HOAT DONG BAO VE MOI TRUO'NG — AN TOAN SU'C KHOE NGHE NGHIEP
AN TOAN LAO DONG - PHONG CHONG CHAY NO TRONG CONG TY

C6 Phong chirc nang riéng phu
trach vé bdo vé mdi truong
EHS.

Duy tri cong tac hau bao cdo
danh gia tac dong mai truong
trong qud trinh hoat déng cho
tat cd cac khu vuc, ddm bao tat
ca cackhuvuc cé tdc ddng moi
truong déu tudn thd nghiém
tuc cac qui dinh phap luat vé
moi truong; duy tri hoat déng
danh gid tuan thd yéu cau
phdp luat va yéu cau khac vé
moi trwong —an toan sirc khoé
nghé nghiép.

DAau tv day du cac thiét bi xtr ly
va rng phé su cd moi trudng.
Cac phuong an xtr ly va ng
phé su cb thudng xuyén duoc
ra soat, cap nhat, dao tao va
dién tap nham dam bao xtr ly
va irng pho tét nhat khi cd suv
coxay ra.

Tao mdi quan hé tbt vai dan
cu xung quanh, van dong
ngudi dan cung chung tay
bdo vé moi truong; duy tri
dinh ky khdo saty kién dan cu
xung quanh vé méi trudng
nham kip thoi khic phuc,
dam bado khéng gay 6 nhiém
moitrwdng xung quanh.
Thuc hién san xuit an toan-
hiéu qua- tiét kiem. Thuong
xuyén giam sat va nhic nhé
khuyén cdo cdnh gidc an toan
phong chbng chay nd trong
cac hoat dong vé dién- han-
tién...

Giam sat nghiém viéc ap
dung céc tiéu chuan an toan
nhu yéu cau gidy phép lam
viéc cac cong viéc cd yéu cau
an toan cao, kiém soat ning
lvong nguy hai, yéu cau vé
lam viéc trong khong gian
han ché, lam viéc trén cao,

phong chéng tran dd, van
hanh doan xe an toan, danh
gia nha cung cap x Iy chat
thai, quan Iy bé chra ngam,
chuwong trinh bdao vé may
mac, quan lynhathau...
Thuong xuyén chia sé cacban
tin vé Bao vé méi trudng- An
toan strc khoé nghé nghiép-
An toan lao déng - Phong
chbng chdy nd dén cac bo
phan trong toan cong ty
nhdm tuyén truyén va nang
cao y thirc cla CB-CNLD vé
bao vé mobi trwdng, an toan
lao dong...

Tiép tuc xay dung va dién tap
phuong an chdngtran dé hoa
chatva cac chat nguy hai; duy
tri dién tdp phuwong an phong
chdng chay nd bat ngy nham
tao phan &ng kip thai cho
toan thé nhan vién ng phd
vdi cac su cb chay nd pho vai
cacsucdchaynd.
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HOAT DONG SAN XUAT KINH DOANH

HOAT DONG SAN XUAT
KINH DOANH LUON DUQC
GIAM SAT VIEC TIET KIEM
TAl NGUYEN, GIAM PHAT
THAI KHI NHA KINH, UNG
PHO VA THICH UNG VO
BIEN DOIKHI HAU.

S
y7OS I

-Khaithéc, s dung hop ly, tiét kiém tai nguyén thién nhién nudc,
tai ché, tai s dung chat thai. Ap dung cong nghé san xuat xanh,
sach dep, giam thiéu chat thai ramoi trudng xung quanh;

- Khuyén khich séang kién cai tién trong toan thé CB-CNLD vdi tinh
than “Chién binh Kaizen”, trong d6 cé nhiéu gidi phap tiét kiém
dién ndng, s dung nang luong tai tao trong san xuat, kinh doanh,
dich vu. Nam 2018 c6 hon 600 kaizen duoc dang ky trong dé co
97 Kaizen dugc cdng nhan, trong d6 cé 10 kaizen vé tiét kiém tai
nguyénthién nhién.

BAO VE VA SU’ DUNG BEN VI*NG TAI NGUYEN DAT, NUOC

- Congty strdung hiéu qua, hop ly, tiét kiém, ding quy hoach dat
da duoc nha nudc giao quan ly s dung, khong gay lang phi
nguon tai nguyén dat.

- Cong tac khai thac nudc dudi dat phuc vu sdn xuat kinh doanh
duaoc theo ddi va gidm sat hang ngay. Tat ca cac cdng trinh déu
duaoc cap phép khai thac va xa thai dung quy dinh. Céc sb liéu
quan trac va xa thai déu duoc cong khai qua cac bao cdo dinh ky
hang ndm dé ngudi dan va cac co quan ban nganh giam sat theo
dung Luat Bdo vé moi trudng. Hang ndm cac co quan kiém tra
gidm sat déu xac nhan DOMESCO tuan tha cac quy dinh vé phap
luatva luat moitruong.

@ VUON XA CUNG CHAT LUONG - : .
Bdo cdo thuong nién 2018 e €S9, =

PHAT TRIEN BEN VONG @
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TRACH NHIEM DOI VO1 CAC SAN PHAM TREN THI TRUONG

CONG TY RAT QUAN TAM PEN CHAT
LUONG SAN PHAM TREN THI TRUONG,
LUON MONG MUON NGUO1 TIEU DUNG
VA KHACH HANG PU'QC SU DUNG SAN
PHAM VO CHAT LUQONG CAO NHAT

-Quy trinh Hoat ddng canh giacDuoc

Tuan thad viéc nhan va thuc hién bdo cdo cac phan
¢ng c6 hai cla thubc do cong ty san xuit hodc
nhap khau. Cap nhat va phd bién dén céc chi
nhanh cac phan &ng cé hainhan tr co quan quan
ly nha nudc, nuwdc ngoai, khach hang. Nhdm theo
ddi tinh an toan cla thubc trong qua trinh lvu
hanh, hudng téi muc tiéu dadm bao st dung thubc
antoan, hoply.

-Quy trinh hoat ddng Thu héisan pham

Dé dadm bao thu hdi triét dé va hiéu qua cac san
pham kém chatluong/ khéng dat chatluong.
-Quy trinh Kiém trava xtr ly hang tra vé

Pé dadm bao tit cd hang tra vé duoc kiém tra
chinhxac, nhanh chéng, dung quy dinh.

- Quy trinh Gidi quyét khi€u nai va danh gia théa
man khach hang

Nham phat hién kip thdi cac sai 16i trong cac dich
vu cho khach hang, dé dua ra céc bién phap cai
tién nham théa man cac yéu cau ctia khach hang
va dong thoi cho khach hang thay cong ty that su
quan tdm dén viéc cham séc khach hangvatimra
cach t6i wu dé caithién dich vu khach hang.

UON XA CUNG CHAT LUONG

. 4o thuong nién 2018

VIETNAM
PROFIT

@ TUAN THU 100% PHAP LUAT
VE BAO VE MOI TRUONG

- Cong ty duy tri tuan thd ddng va phu hop véi
yéu cau luat dinh vé cong tdc Quan ly moi trudng
-Antoan & SKNN theo ISO 14001- ISO 45001.

- Tinh hinh x ly  nhi&dm do hoat d6ng sdn xuat
kinh doanh trong ndm 2018 déu dat tét theo qui
dinh so v&i cac qui chuan, tiéu chuan Viét Nam
hién hanh. Cac s6 liéu si dung dién, nudc va tai
nguyén thién nhién déu duoc theo ddi chit ché.
Cong tac quan ly chat thai rdn va chat thai nguy
hai déu duoc thuc hién nghiém chinh theo ding
cac qui dinh phéap luat, dung cic cam két d3
duogc phé duyét trong bdo cdo danh gia tac dong
moitruong.

- Cac quy dinh lién quan cong tac quan ly héa
chat duoc tuan tha nghiém tic; 1ap bién phap
phong nglra, ¢rng phd va khac phuc su cd moi
trudng do phat thai hda chat nguy hai va su ¢

hoa chat doc; thuc hién bdo cio bién
phdp phong nglra, tng phd su cbd hda
chattheo quy dinh hién hanh.

- Tiép tuc day manh cong tac gidm sat
phan loai rac tai cac b6 phan nham giam
chi phi x& Iy rac thai nguy hai, ddng thoi
duy tri thuc hién str dung tiét kiém vat tu,
dién- nudc- van phong pham.
-Trongnam 2018, cdng ty khdng ghinhan
trudng hop vi pham hay x* phat nao vé
mai trudng. Cling trong ndm, cé rat nhiéu
doan thanh-kiémtra ctia cdc co quan ban
nganh vé mai trudng, tat cd déu ghinhan
tét va khéng cé bat cirgdpy nao.

Ngoai cac quy dinh Viét Nam, DOMESCO
con &p dung céc tiéu chuan nang cao cla
Abbott nhdm nang tdm chéat lvong ngay
cangcao hon.

Trong cong tac quan ly moi trudng, cac
gidi phap tiét kiém tai nguyén nham gidm
phat thai cling rat dugc Ban TGP quan
tam.

PHAT TRIEN BEN VO'NG @
www.domesco.com
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©

Cacgiai phap quanly chi yéu gom

Quan ly ndi vi

- Khéi van phong: xay dyng
cac théng so tiét kiém nang
lwgng dé moi ngudi ap dung:
mé tré tat sém may diéu
hoa, quy dinh nhiét dg, st
dung dén led, tat dién khi
khong lam viéc két hop kiém
tra sit dung;

- San xudt: bo tri k& hoach
san xudt hop Iy.

- Khuyén khich cai tién va
khen thuwdng xing déng
trong toan thé CB-CNLD

- Nang cao y thirc st dung
nwdc qua cac ban tin tuyén
truyén, dan ban canh béo va
yéu cau tiét kiém tai tat ca
cac voi nudc trong cong ty;
- Trién khai béo cdo BBS
(Behavior based safety),
khuyén khich bao cdo tat ca
cac sy ¢ ro ri nudc.

- Khuyén khich cai tién va
khen thuwdng xing déng
trong toan thé CB-CNLD

Nwoc

Chat thai

- Tuyén truyén va dinh murc
st dung van phong pham;
- Tuyén truyén st dung
gidy 1 mat, bdo cdo qua
mail, doc ky trude khi in dé
tranh in lai;

- Tuyén truyén phan loai
rac dé tang luong rac tai
ché, gidm luwgng chén 1ap.
- Khuyén khich cai tién va
khen thuwdng xing dang
trong toan thé CB-CNLD

Cai tién quy trinh - C3i tién quy trinh sdn xudt - Tai st dung nudc thai d3 xr
va hd trg theo hudng tiét ly dé tudi cay; - Cai tién bao bi va cac vat
kiém ning luong; - Tai str dung nuérc thai RO liéu hd tro theo hudng khoi
- Theo ddi tiéu thu hang ngdy  dé lam nuéc doi cu, pha lwong nhe hon nhung van
hda chat xtr ly nudce thai; déap ¢ng muc dich st dung.
- Thu héi nwdc ngung tdtcd - Céc chat thai hitu co duoc
cdc may lanh cdp lai cho cdc U compost dé gidm phét
chiller hodc céc thap x(r ly thai ra moi trwong.
khi thai; - Theo ddi phat thai hang
- Khda bot van cap dé gidam  ngay.
ap lyc dau vao;
- Thu nwdc mua cap cac hd
chita chdy, déi cau, pha hoa
chat x&r ly mdi truong;
- D€ chai 1 lit vao bon cau dé
giam thé tich nuwéc khi xa.
-Tang c& 16 dé gidm nudc
tiéu thu
— Giam nudc thai xa ra moi
truwdng dong thoi giam chi
phi doanh nghiép
- Theo doi tiéu thu hang
ngay.
Thay thé thiét bi  Dau tu vao céc thiét bj cé Thay thé cac thiét bj cli bang  Dau tu xem xét cac thiét bj
cli hiéu suat cao nhu chiller thiét bi mdi tiét kiém nuwdc. it phat thai

nudc, ndy nén khi két hop
bién tan, thay dén led..

VUON XA CUNG CHAT LUONG
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@ TIEU THU NANG LUONG

Tiét kiem nang luong ludn la van dé rat dugc xem trong va lam gidm phat thai va
giam chi phi hoat ddéng ctia doanh nghiép. Nam 2018 DOMESCO tiéu thu nang
luong cho san xudtchidyéu la dién, cacloai khdc khdng dang ké.

NGi dung bvT Nam 2018
San lwong Triéu dvsp 1.774.000.000
Dién tiéu thy KWh 6.200.000
Ti lé s&r dung KWh/triéu dvsp 3.456

@ VUON XA CUNG CHAT LUONG — ﬁ
Bdo cdo thuong nién 2018 e CSI géggﬂ" v

()

-'/3“9\‘
@ TIEU THU NU'O'C VA BAO VE NGUON NUGC
NOi dung bVvT Nam 2018
San luvgng Triéu dvsp 1.774.283.768
Nudc str dung m?3 37.779
Ti lé str dung m3/triéu dvsp 21,3
Ti 1&é nwdc téi str dung % >10

Ngudn nudc tai DOMESCO s dung
ngudn nudc thdy cla Cong ty C6 phan
cip nudc & mdi truong d6 thiDong Thap
(vé sinh, sinh hoat bén ngoai) va nguén
nudc giéng khoan (x{ Iy thanh nuwdce khi
ion va RO tinh khiét s& dung cho san
xuat).

Ban TGP congty ludn khuyén khich tat c3
cacy tudng tiét kiém nudc va tai sir dung
nudc véi cac muc dich thap hon. Nam
201813 ndm codrat nhiéu sang kiénvé van
dé nay ddng thoi cling trién khai trong
1.700 cay xanh st dung nuéc thai tir hd
sinh hoc dé tudi nén luong nudc tai st
dungting |én rat cao. Hau hét cac ngudn
nudc cé thé tai sir dung lai trong cdng ty
déu duac st dung lai hiéu qua.

PHAT TRIEN BEN VO'NG @
www.domesco.com
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MOI TRUONG VA BAO VE MOI TRUGNG Xily nurdrc théiitgi CCN Cén L6

Phuwong phap xtr ly:
Nude thai KDKC BE LANG CAT freeeoed P Chit thdi 14N ssesesess » Bai chon lap Lo,
, . - ) . , . . . (Nonbetalactam) (song chan ric) f...ueens PrCat sevesevens > San phoi cat Hoa |y+ visinh.
i 1 . 2 2. n A . b A A
QUAN LY CHAT THAI VA XU’ LY MOI TRUONG . ___________ 3Ving 030 s THU €O & X0 Di€m xa thai: bén ngoai hang rao. Dau
BEOXYHOAI e 1y theo qui dnh PO X . L «

. e 2 .o n y . . o ea . ndi vao hd sinh hoc sau d6 chay ra sén

Nuwdc thai tai DOMESCO duoc quan ly rat nghiém ngat. Nuwdc mua va nuwdc trén mai duoc thu : C4i SaoTh ' y &
.A . . . P . R A ae N 2 - ] aiSaoThuagng.
gom riéng va thoat ra song theo cong cong cong. Toan bd nudc thai sinh hoat va nudc thai san ?hipléﬁl:nuéc e s é . b . .

A X X 7 N A c) ’ 3 . £ 7 X e ) g 3 2 3 [ tié e O
xuat deu duoc thu gom vé cac hé thong x&r ly nuwdc thai, xtr ly dat QCVN 40:2011/BTNMT ngudn BE DIEU HOA | z Tat. ca cac chi tieu do d?c de.u hop dong
e KhiaramGitruong R e i ; 2 v Tung tam auan i T ppuven

i == : Oitreong Dong Thap .
Xtrly nworc thdi tai Tru sé chinh Céng t R N LA s
y o gty , : ‘‘‘‘‘ Ngudn nudc tai ho sinh hoc dugc tai st
5 i dung lai dé tudi cdy xanh trong CCN.
P
‘ Dung dich H202 H He 'hé“g(;’;‘fl;‘;(‘;g‘a"g cao: <—¢ Thiét b tao ozone L
!
]\'l\i)‘:l”‘;;‘l:'cz‘n Hé gom — H02 }

Phi mau
Bé diéu hoa - TKO1
Nude thai c6 mau

Bé& UASB - TKO6A/B

Bé FBR - TK07
Bé ling 2 — TKO8

May théi khi

Bun sinh hoc

¥

Phwong phap xt ly:
Hoahoc+visinh+hoaly.

]
B e ]

May thoi khi

Diém xa thai: bén ngoai hang rao. ®&u =80 S
‘ Bé trung gian — TKOS ‘ ‘ Bé chira bun — TK10A/B }— n6| vao céng thodt cf)ng céng sau do
chayraséng CdiSao Thuong.

Dd PAC/polymer

e T4t ca cac chi tiéu do dic déu hop doéng

©ane S N . ~ \

v@i Trung tdm quan trac Tai nguyén va

Moitrueong Dong Thap (VIMCERT 109).
Hg loc cit, ODM, than X . 2. A I ‘
; Nguon nudc thai nay khéng duoc tai st
DD javel » o .

NguéﬁZszéuv;Zé:yzou/ dung |a| ; " -
AT Chét lwong nworc thédi sau xar ly tai CCN Céin L6

Chét lwo'ng nwére théi sau xir ly tai Tru sé& chinh céng ty

£ QCVN ; 2 N Nhén
N Tén chi tiéu VT 40;2002\;9’577\/ Ket qua thir nghiem T Tén chi tiéu DVT  40:2011/BTN Ket qua thir nghiem xét
MT (cot A) MT (cét A)
Qui 1 Qui2 Qui3 Quid Qui 1 Qui 2 Qui 3 Qui 4

L. pH | &9 869 820 191 186 Lol 69 805 849 843 747  bat
2 BODs o (mg) 30 e 6 20 4 bat
3 coo o (meM) T 2 . 23 27 20 bat
4 _Amoni(tinhtheoN) ~ (mg/l) S 168 160 062 084 = Pat
5. N-tong o (me/) 20 381 A76 364 420 bat
6. Potong o (me/) 4 020 012 022 014 ~ Pat

7 Clor du (mg/1) 1 0,09 0,07 0,09 0,14 bat
8 TS mg/) 50 119 <4 KPH  pat
Téng xianua 9. Tongphenol __ (me/l) | 01 . 0005 0022 0029 002  bat

Vi vi
12 Coliform khuan/ 3.000 93 91 23 23 10  Coliform khuan/ 3.000 93 230 23 KPH Dat
100ml 100ml

(Ngubn: Trung tém quan trdc Tai nguyén va Méi trudng Déng Thdp ndm 2018)

(Ngubn: Trung tém quan trdc Tai nguyén va Méi trudng Péng Thdp ndm 2018)
PHAT TRIEN BEN VONG @
www.domesco.com
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Két qua quan trac khithainim 2018

i 7 A A Khéng khi xung quanh tai khu vire x& ly nuérc thai - /
QUAN LY CHAT THAI
Cac ngudn chat thai rdn duoc S6 liéu chat thai nguy hai 26-20?(§>/BI\ITNMT Ké&t qua thir nghiém Nxhéin
the/o ddi hang ngay. Tai DOMESCO — . - : T Tén chi tiéu bvT va QCVN , , , ,
chat thadi duoc phan thanh 04 Chat thai nguy hai BVI Nam2017 Ném2018 05:2013/BTNMT Qui 1 Qui 2 Qui 3 Qui 4
loai: hu’y ca (u,compost), vb co Tai Dong Thap Kg 13.422 20.644 1 Builolong mg/m® 03 006 004 010 008 pat
(chon lap), chat thai nguy hai P oL y N
(@3ng & ), chit thai t4] ché va i Luong chatthai nguy haindm 2018 ting cao do 2. Poon dBA 70 679 679 671 672 _ Pat__
t41 str dung (ban lai cho don vi thu trong nam nay dua bun tir he thong x Iy nudc 3 co mg/m® 30 715 712 2,50 365  Pat
gom téi ché). thaivaoxtrly chatthainguy hai 4 son mg/m? 035 0084 0095 0058 0076  Pat
S5 NG mg/m® 02 0,021 0,019 0,045 0,021 Bat
56 lieu chatthaikhong nguy hai 6 S me/m® 0042 0019 0018 0011 0018  Dat
Chat thai khdng nguyhai  BVT  N3m 2017  Nim 2018 7 NHs3 mg/m?3 0,2 0,021 0,019 0,015 0,019 bat
Tai Dong Thap Kg 69.033 62.166 (Ngudn: Trung tdm quan trdc Tai nguyén va Méi truong Bong Thdp ndm 2018)
. Khong khi xung quanh CCN
“ Lugng chat thaikhdng nguy hainam 2018 giam & &9
6.867 kg 1a do G compost chat thai hitu co, thay QCUN
A1l . Y nhe A A4 Két qua thr nghiém A
C,TOI klfh tt\u‘of’c bao bi nhd hon nhung van dap - Tan chitia VT 05:2013/BTNMT Nh,an
rngyéucausrdung. , , , , xét
(Trungbinh 1gig) Quil Qui2 Qui 3 Qui 4
- C4c chét thai vd co hgp dong vdi cdng ty Co .

x s T , 1 Builoltng mg/m?3 0,3 0,06 0,06 0,12 0,08 bat
phan cap nudcva moitruong dd thibong Thap ~ —mrmfmm
xtt ly chon 18p tai bi rac. 2.Boon dBA . 70 589 539 601 578 Pat
- Chat thai nguy hai hop dong vdi cong ty TNHH 3.C0 mg/m® 30 . 843 754 250 615  Pat
Siam Cement Clty (Vlét Nam), thu gom X |\l/ 4 SO, mg/m3 0,35 0,096 0,084 0,028 0,080 Pat
theo phuong phdp dong xtr ly trong lo ximang

0 pUong phap dong xtwly trong & 5  NO, mg/m?3 0,2 0,019 0,021 0,031 0,020 Pat
taiHon Chong. - . -

(Nguon: Trung tdm quan trdc Tai nguyén va Méi truong Bong Thap ndm 2018)

Tinh toan va do dac phat thai dinh ky Khi'thai kiém nghi¢m
Phat thai gay hiéu tng nha kinh cla U —— NSm 2018 50 éi?/hNle K&t qua thir nghiém "
DOMESCO chtiyéu la strdung dién, TT Tén chitiéu O\ <
I o " 2 pién Téﬂ Co, 5.000 192009/BTN MT ; ; , , xéet
dauvaxangxevanchuyén. ¢ S s e (Cot B) Quil Qui2 Qui3 Qui4
Céc phat thai tir cdc nha may san X3ng Tén CO, 29,39 — : '
£ v3 khéng khi G e 1 O mg/Nm 1.000 50 80 99 32 Pat
xuatva khonAg khixung quanflcung D3u DO TAn CO, 10289 e e S s e
thuong xuyén dugc quan trac, do 2 SO0,  mg/Nm* 80 40 60 . 46 28 bat
dec 3 NOx  mgNm* 50 30 50 7429 Pat
4 HCI mg/Nm3 50 0,22 3,34 0,002 O'%OI bat
(Ngudn: Trung tdm quan trdc Tai nguyén va Méi truong Bong Thdp ndm 2018)
@ VUON XA CUNG CHAT LUQONG VM PHAT TRIEN BEN VONG @
Bdo cdo thudng nién 2018 Hom® www.domesco.com
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@ QUAN LY CHAT THAI

Khith3ilo hoi
QCVN 19:2009 Két qud thi nghiém s
T Chitiéukiémtra VT cot B , , , , Nxéat”
(mg/Nm?) Qui1l Qui2 Quy3 Quy4

1 Buitong mg/Nm? 200 42 8 % 48 bat
2 _c© mg/Nm® 1000 - 167 112 313 173 Bat
3 NO« mg/Nm® . 80 39 - 51 131 a2 Bat
4 SO, mg/Nm?3 500 107 97 75 131 Dat

(Ngudn: Trung tém quan tréc Tai nguyén va Méi trudng Bong Thdp ndm 2018)

Khi thai betalactam cacthap xir ly

Vét betalactam (ng/m?)
500
450
400
350
300
250
200
150
100

475

¥ WL, . 1

TONG CHI PHi CHO CONG TAC BAO VE MOI TRUONG CUA DOMESCO

24,7

50 0,00,00,0 0,00,00,0 0,00,00,0 0,00,00,0 0,00,00,0 0,00,0 0,00,00,0 0,00,00,0 0,00,00,0 0,00,00,0 0,00,00,0 0,00,00,0

Thang 01 Thang 02 Thang 03 Theng 04 Thdng 05 Thdng 06 Thang 07 Thang 08 Thang 09 Thang 10 Thang 11 Thdng 12 D | a d’l é m DVT N é m 2 O 1 7 N é m 2 O 1 8
= Thip XLK NM Penicillin mmm Thap XLK NM Cephalosporin mem Thap XLK may STS NM Cephalosporin === Gi¢i han canh bio -
Toan cong ty Triéu dong 1.617 1.812

(Ngudn: phong Kiém tra Chdt luong cbng ty C6 phan XNK Y té DOMESCO)

Chiphicho cdngtacbaové mbitrudng clia ndm 2018 cao hon ndm 2017, chd yéu phat sinh tir:

Vét betalactam trong khdng khi xung quanh X . R N R
- Congty Co phan cap nudc va moitrudong dé thiBong Thap tang gia x&r ly chat thai sinh hoat;

-N&m 2018 phat sinh chat thai nguy haibun thai tir hé théng xtr Iy nudc thai;

Kt quit quan ivae khi thai Kiét quit quan triic khi thai N n Y s A A
Nhi miy Cephalosporin Nhi may Penbcillin -Dautwnang cap hé thong EHS cla congty theo chuan Abbott.
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QUAN TRI RUI RO

| | Cac chi sd \(mﬁb

Theo tiéu chuan cip nhat chuyén di phién ban SO 9001:2015, ISO 14001:2015 trong ndm
2018, cac bd phan d3 tich cuc phéi hop ra soat liét ké cac riiro va co hdi cé kha ndng xay ra-
d3 tirng xay ra tai cong viéc ctia bd phan minh, tir d6 cd nhitng bién phap khdc phuc—phong
nglra—caitién dem lai hiéu qud tdt trong cdng viéc.

Trong ndm 2018, cac rii ro va co hdi cé mirc d6 cao —rat cao (diém 6- 9) duoc cac bd phan
nhandiénnhusau:

STT B6 phan/ Khoi Riirodmic Cohbidmic RlUirodmic Cohdidmuc
doé cao doé cao d6 rat cao d6 rat cao
(=6) (=6) =) =)
1 Khdi Céng nghiép 4 10 - -
2 Khéi Hb trg 2 5 : :
3 KhéiKinh doanh 4 10 - -
4 Khoi Tai chinh 2 3 - -
Ké toan

@ VUON XA CUNG CHAT LUONG
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. . Nhan dién Phan tich nguyén Kuha Ml,jc olg Bién phap kiém soat Ng”o,'/ BQ, Pk
Cong viéc/ han nang anh chiu trach
Hanh dong s Xay ra hudng Bién phap kidm  Bién phap kidm nhiér.rlthu’c

g hol (A) (B) soat rui ro soat co hoi hign
Van hanh hé - Tiét  kiém - Chéat lwong 2 3 -Pao tao, nhdc Nhém Moi
thdng x& Iy chi phi cho nudc thai — khi nhd nhan vién
nuwdc thai - cong ty. thai ludn dat lubn tuan thd
khi thai — bao - Nang cao theo quy dinh, quy trinh xtr ly
vé moi truong hinh anh cong tranh phat sinh nuwdc thai.
ty di v8i muc  viéc x Iy nhiéu -Tuyén truyén,
tiéu phat 1an hodc x& phat van dong toan
trién bén cla cac co quan thé  CB-CNV
ving. ban nganh. thuc hién tot
- Dam bdo vyéu viéc bao vé moi
cau bao vé moi trudng.
trurong xung
quanh, tao hinh
anh  tiéu biéu
trong cdng dong
doanh nghiép va
dia phuong.
Bdo tri, hiéu - Qua trinh - Trong qua trinh 2 3 - Lap k& hoach - NV quanly
chuan, st bdo tri hiéu hiéu chuan may bdo tri hiéu thibtbiQC
dung thiét bi. chudn phat s& danh gid tinh chuan hang -Quanly ky
hién tinh trang thiét bj dé nam. thudt QC
trang bat kip thoithay thé. -Phan cong
thuong  va nguoi thuc hién

thay thé phu
kién dé dam
bdo may hoat
dong tot

va co kiém tra
giam sat

VUON XA CUNG CHAT LUONG

Bdo cdo thuong nién 2018
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(GE!
nang
Xay ra

Nguoi/ B6 phan
chiu trach
nhiém thuc

Nhan dién

Bién phap kiém sodat

it Phan t:]chhé:guyen
Hanh dong Bién phap kiém  Bién phap kiém

RUi ro

Co hoi

(A)

hién

soat rui ro soat co hoi
X ly chat thai - Bdo vé mbi - Thuc hién tot 2 3 6 -Dao tao dinh -Quanly
phong thi trwong lam viéc thu gom ky cho nhan phongQC
nghiém viéc va cong chat thadi phong vien cac quy -P.AT-SK-
dong thi nghiém goép dinh thu gom MT&CL
phan bao vé moi chat thai. -Nhan vién
trudng va suc -Kiém tra tinh QC
khoe nghé tuan thd -An toan vé
nghiép. sinh vién
An toan lao - Bdo vé tinh - Dam bao moi 2 3 6 -Dbao tao dinh -Quanly
dong/  MObi mang/  stc truong lam viéc ky cho nhan phongQC
trudng  lam khde  nghé antoan vién vé an toan -P.
viéc nghiép lao dong. ATSKMT&CL
-Kiém tra tinh -Nhan vién
tuan tha QC
-An toan vé
sinh vién
Nhan baobi  Hoép, toain - - Do NCC san 2 3 6 - Kiém tra dau KSVCT kho -
sai noi XUat. vao cam quan QA
dung. - Lap bién ban
bdo NCC, dong
thoi lam bién
ban huy.
Nhan baobi  Ho6p, toa - Do NCC sa3n 2 3 6 - Kiém tra dau KSVCT kho -
thiéu xuat vao cdm quan. QA
thong tin - Lap bién ban

bdo NCC va
loai cac bao bi
khong dat
thanh ly

VUON XA CUNG CHAT LUONG
Bdo cdo thuong nién 2018
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Ngudoi/ BO phan

Cong viec/ Nhan dién Phan tl'chA nguyén hing anh S Bién phap kiém sodt chiu tréch
Hanh dong nhan YCVAL hudng VAVEE)) A (LA A (LA nhiém thuc
- RUi ro Co hoi (A) (B) Bién E)ha? kiEm Bién Phap kigm hién :
soat rui ro soat co hoi -
Nhan baobi  Nhoém in bj - Do NCC 2 3 6 - Kiém tra dau NV td BDG1
thing, vao cam quan.
tray, - LAp bién ban
khéng dinh chuyén tra
NCC
- KSVCT va NM
kiém tra dau
vao cam quan
|. Bao tri - Tiét  kiém - Cac phong ban 2 3 6 - Thay thé dan Phong Ky
-Bao tri thiét nang lvong — va nha may s cac dén huynh Thuat
bi san xuat va tang nang dung den huynh guang hu, c.
phu tro. suat. quang s dung - Bao tri thiét bj
-Bao tri hé lvong dién cao dung du - dat

thong lanh.

gdp 1,5-2 lan
den Led.

- May hoat
dong lién tuc dan
dén hé thbng
lanh hoat dbng
cO tao ra nang
sudt —san luong.

chat luong =
rdi ro hu hong
dot xuat thap.

Héa chat va
sw cd hda
chat  trong
kiém nghiém

- Nang cao ky
nang &ng pho

tinh  hudng
khan cap
nham bao vé
tinh  mang/
sirc khoe

nghé nghiép

- Nhan vién duoc 2 3 6 -
dao tao, dién tap

cac tinh hudng

khan cap theo

dinh ky.

- Nhan vién hiéu

ré va biét danh

gia mdi nguy

trong mOoi

truong lao dong

-Dao tao dinh
ky cho nhan
vién vé an toan
lao dong.
-Kiém tra tinh
tuan thu

- NV, trudng/
phd cac nha
may, P. KTCL,
P.AT-SK-MT
&CL, kho, RD.
- ATVSV

@ VUON XA CUNG CHAT LUONG

Bdo cdo thuong nién 2018

VIETNAM
PROFIT

PHAT TRIEN BEN VO'NG @
www.domesco.com



Cacchisod f\\
. 0 ~ - \Guj;gggcu }
PHAT TRIEN BEN VUNG =30

NHAN DIEN MOT SO RUI RO VA CO HOI €O MUC TAC PONG CAO - RAT CAO

e Nhan dién e i ey e | ke Bién phap kiém soat Nguol g johar
Cbng viéc/ Ahan nang anh chiu trach
Hanh dong RU Co hoi xay ra hudng Bién phap kiém  Bién phdp kiém nhiérnthuc

Hiro onel (A) ) soat rdiro soat co hoi hien

Cobng tac l1é - Nang cao kj - Van Phong la 3 2 6 - Chu dbéng tao - Van phong
tan, ngoai nang trong dau mbdichuan bi mbi  lien hé diéu hanh
giao cong tac hau hau can tiép don thudng xuyén

can tiép don cac doan khach vdi cac co quan,

cac doan dén tham quan dbi tac dé duy

khach  dén & lam viéc tai ti  quan hé

lam viéc tai Cty. ngoai giao.

cong ty. - Thudng xuyén - Pé xuat tham

- Duy tri mbi duoc giao tiép gia thém cac

quan hé tét vdi nhiéu dbi l6p dao tao

véi cac co tuong khach, nang cao ky

quan ban qua do dut két nang.

nganh nhiéu kinh

nghiém trong
cong tac tiép
don.

- Nang cao hinh
anh cong ty qua
viec don  tiép
chuyén nghiép.

Cong tac thi - Puvoc ndm - Nhan duogc su 3 2 6 - Ap dung dung - Van phong
dua khen vitng cidc quy hudng dan & cac quy dinh diéu hanh
thudng ky dinh, quy ché ban hanh kip cta Nha nudc (HD.TBKT-KL)
luat khen thudng thoi cac quy da dugc ban

clGanhanudc, dinh, quy ché hanh dé xay

tlr dé dp dung khen thudng — dung Quy ché

va nang cao kyluattrBanTD khen thudng —

cong tac thi KT Tinh. ky luat chung

dua khen cho toan Cty.

thuong tai
don vi tbét hon

@ VUON XA CUNG CHAT LUONG
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NHAN DIEN MOT SO RUI RO VA CO HOI €O MUC TAC PONG CAO - RAT CAO

. a Nhan dién Phan tich nguyén Kuha Bién phap kiém soat Ngu"_'/ BQ, ST
Cong viéc/ Ahan nang chiu trach
Hanh dong . n xay ra Bién phdp kiém  Bién phdp kiém nhiém thurc

Rdi ro Co hoi (A) e . N hién
soat rui ro soat co hoi

Cong tac - Pugc dao - Nang cao vy 3 2 6 - - P& xuat kiém - T4t ca thanh

phong chbng tao, hudng th&c cda cac tra hoac thay vién.

chdy nd didn s& dung thanh vién trong mdi dbi vdi cac

an toan cac cbéng tac phong thiét bi dién
thiét bi dién chéng chay nd khéng cé su an
tai noi lam viéc. toan tuyét doi.

Bdo quan Piéu kién - Pidu chinh 2 3 6 - P. Ky thuat va Ban gidm déc
bdo quan nhiét dé chua Téng kho tham kho, nhan
kho lanh phu hop. dinh xac dinh Vvién truc
vuot  qua - Do hé théng lai théng sb cai dién, va P. KT
gidi han tadch am hu, dat.

- Hu a6t xuat 16¢ - P. Ky thuat
hodc bo mach kiém tra bdo tn
dién tr... dung theo ké

hoach va tang
tang xuat kiém
tra khi phat
hién diéu kién
MOi truong
chua phu hop
xay ra lién tuc.
- Mua vat tu

dv phong khi
can thiét.
Tiép thi - Tim thém - Dua vao khao 2 3 6 - Tiép tuc duy Nhan vién
ban hang khach hang sat gia cua thi tri chinh sach Tiép thi ban
mdi tét hon.  trudng co hién co. hang/ Gb Chi
- LAy lai cac phuong an diéu - Nghién c®u nhanh
khdch hang chinh gid tbt, chuong  trinh
d3a mat trudc chuong trinh déc ddo, mdi la
do. KM, cham soéc thu hut khach
khach hang, tang hang.
qua sinh nhat... - Tham hodi KH

thuong xuyén

_ PHAT TRIEN BEN VNG @
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GE Mtirc d6
nang anh
Xay ra hudng
celil (A) )

Nhan dién Phan tich nguyén

. Diém
nhan

(AxB)

Cong viéc/
Hanh dong
Rui ro

Bién phap kiém soat

Bién phdp kiém

Bién phdp kiém

)

—30<

Nguoi/ BO phan
chiu trach
nhiém thuc

hién

soat rdi ro soat co hoi
Tiép thi ban Giam long - Chuong trinh 2 3 6 - Tim  hiéu Nhadn  vién
hang tin cla khuyén m3i sau nguyén nhan Tiép thi ban
khach gia thap hon thuc té, gidi hang/ GB Chi
hang vé su chuong trinh thich cho Trinh nhanh
on dinh khuyén mai duac vién hiéu,
gia va truac. bao cao BP KD.
Chinh séch - Cac chuong - Pé nghi cac
ban hang trinh ban hang Chuong trinh
chua dong nhat khuyén m3i dai
d cac kénh ban han vd&i  hinh
hang khac nhau, thdc ho trg
cling nhu & céc thém, khach
dia phuong khéc hang van
nhau. hudng CSBH d3
Ky
Ban hang - Pdu  thau - Co duac 2 3 6 - Tiép tuc duy Nhan  vién
thong qua nhitng wu thé tri. Tiép thi ban
Cong ty Duoc trong cbng tac - Quan hé tét hang/ GD Chi
dia phuong.  dau thau. véi  cong ty nhanh
Duoc.
Ban hang - Ban hang - Cbng ty Duoc 2 3 6 - Tiép tuc duy
cac hiéu c6 hé thdng tri.

thuéc thong nhiéu cadc nha

qua Cong Ty thubc va dai ly,

Duoc dia quay.

phuong. - Rang budc vé
doanh so.

- Quan hé tbt
véi cong ty
Duoc.
- CTKM
hop.

thich

@ VUON XA CUNG CHAT LUONG
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QUAN TRI RUI RO

Céc rui ro va co hoi da dugc nhan dién, danh gia
muic do anh hudng va tan suit xdy ra theo hoat
déng thucté coban ctatirng bd phan.

Céc b6 phan hiéu r& vé viéc nhan dién va danh gia
murc d6 rdi ro/co hoi, tir dé cac bién phap kiém soat
dugc dé ra sat vai thuc té. Cac rdiro va co hdi d murc
rat cao d3 duocnhan dangva cdcbd phan kiém soat
nhu la da xdy ra do vay cac rui ro nay khong con hién
hitu. Phan |&n cac rdiro va co hdi & mirc cao cling d3
duoc cac bd phan xem xét va 1én k& hoach Ung
phéngngay khixay ra.

Céc rli ro & mic do cao (diém =6) d3 duagc cac bd
phan kiém soat tbt trong thdi gian qua. Tuy nhién,
mot s6 rii ro & mirc d6 cao (diém =6) van con do
phu thudc vao yéu td khach quan, do d6 cac bd
phan ludén duy tri nhan dién va tiép tuc cac bién
phap kiém soat va gidm sat theo dinh ky dé quan ly
t6t rdi ro. Dong thdi, cac co hdi @ mirc d6 cao (diém
=6) 13 co s& t6t dé nang cao hon nita hiéu qua hoat
dongcuatirngbd phanvatoancongty.

Céac bd phan can tiép tuc theo ddi va giam sat hiéu
qua quan ly rdiro va co hoi, tir do tao co sd soat xét
lai nhan dién rdi ro va co hdi, bién phap kiém soat
phuhop va hiéu qua hon. Cac bd phan khithuc hién
nhan dién rdi ro, can xét dén day du cic cong
viéc/hoat dong thudc pham vi chirc nang nhiém vu
clia don vi minh dé ddm bao nhan dién mot cach
day dl va cuthé nhitng rdiro cé lién quan trong qua
trinh thuc hién cong viéc dé cé hanh dong kiém
soatcuthévaphuhop.

@ VUON XA CUNG CHAT LUONG
Bdo cao thuong nién 2018

PHAT TRIEN BEN VUNG

Nang cao viéc nhan thirc tv duy dwa trén rdi ro tai
cac bo phan/phong ban, dé nhin thy cac co hoi cé
thé phat sinh trong hoat déng, tir dé dé ra cac bién
phdp nang cao—khaithac co hdi nham tao nang luc
canhtranhvasukhachbiéttronghoat dong.

Viéc giam sat hiéu qua quan ly rdiro va co hoi tai bo
phan minh d6i vai cac rdi ro cao (=6) duoc trién khai
dén tirng Trudng bd phan dé soat xét va tim céac
bién phap kiém soat hiéu qua hon dé tich hop vao
quy trinh hoat déng nham gidm thiéu rdi ro hodc
nang cao ca hoi. Dbi vai cac rii ro rat cao (=9) duoc
phat hién trong qua trinh thuc hién cong viéc,
trudng bd phan cé lién quan phdi hop P. AT-SK-
MT&CL/ P. DPdm bao chat luong dua ra cac bién
phap khac phuc va phong nglra (phiéu CAPA), hodc
soat xét ké hoach kiém sodat nghiém ngat cho dén
khi giam thiéu mrc d6 rui ro; dé xudt ké hoach trién
khai détan dungva khaithéac cohoi.

VIETNAM
PROFIT 1)
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N A
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TP.Cao Lanh, ngay 04 thang 04 nam 2019

Cac bao cao tai chinh ndm 2018 d3 duoc kiém toan theo cdc chuan muyc ké
todn, ché d6 ké todn doanh nghiép Viét Nam va cac quy dinh cla phap luat cé 'CONG N

lién quan va dugc dinh kém trong phu luc ctia Bao cdo thuong nién 2018. [ COPHAN \¢
' XUAsNHAPKHAU

----------------------------------------------------------------------------------------------------- Y-3E

PO'N VI KIEM TOAN POC LAP

e TénCongty:Congty TNHH Ernst & Young Viét Nam
» Diachi:Tang28, Toa nha Tai chinh Bitexco, s6 2 Hai Triéu, Quan 1, Tp. H6 Chi Minh.
* Diénthoai:(+84-28)83824 5252 —Fax:(+84-28) 838245250

* Website: www.ey.com

Y KIEN KIEM TOAN POC LAP

Theo bao cdo kiém todn s6 61197154/20209828 ngay 08/03/2018 cla Cong ty TNHH Ernst & Young
Viét Nam: “..... Theoy kién cha ching téi, bdo cdo tai chinh d3 phan dnh trung thuwc va hop ly, trén cac
khia canh trong yéu, tinh hinh tai chinh cGia Céng ty vao ngay 31 thang 12 ndm 2018, cling nhu két qua
hoat ddng kinh doanh va tinh hinh luu chuyén tién té cho ndm tai chinh két thic cung ngay, phu hop
v3i cac Chudn muc k& todn Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cic quy dinh phap ly
célién quan dén viéclap vatrinh bay bdo cdo tai chinh.”

BAO CAO TAI CHINH

Théng tin day du Bdo cdo tai chinh kiém todn ndm 2018, Quy cd ddng va Quy nha dau tu ¢ thé vao
dudnglink cdctrang web sau:

Tiéng Viét: http://www.domesco.com/pdf/dmc-bctc-kiemtoan-2018-giaitrinh_vi_1553650944.pdf

Tiéng Anh: http://www.domesco.com/pdf/dmc-final-report-statements-2018-
explaination_en_1553650957.pdf

www.domesco.com
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